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Firm Infrastructure

Support Human Resource Management

Activities

Technology Development

Procurement

Operations

N
Primary Activities
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3. NFTUIUNIT WWINY wazsuaninauainineddasfiun1sasnsanudunusiugiidulddude

3.1 N199LNY

[ =

3.1.1  NSEUUMT HUIuasuaninaadaanuanuddgnguesduladiude

< v 1 Y 1 a
wazUsziaugiidulddaude
.. Inssvygidnladiude (Stakeholder) Manieluuaznieuenesdns uazdn
nauEilladuds sumesguilu 3 ngu Fadunsianguanulssinvransenuvediiduladiude

9 Y

Miineetdng wazdndninawilunisdnaduaudAynaudddiulddiuds uasuseiauseninagd

54

duladiuds .0 duaninualun1sitasiei ae Stakeholder Matrix \U3gulfisuanugfsy

e
e

4
3.1.1.1  wannunmMIInaduanuddyveinguitanladudelnelinses

910 919NTAe09ANT (nfluence) AumuaulaluesAns (nterest) LiednarfuANLEIAYAIL

v o

Stakeholder Matrix wadnadusilaiuladiudy muaaudiail

o A

aiuil 1 gilduladdenduidivesianis (Buiness Owner)

o A

a1nui 2 gilauladudendn (Major Stakeholder)

St 3 Hilduladiudses (Minor Stakeholder)

it a rggﬁﬁaulﬁmmﬁaﬁL%snmzy,mwwﬁ'm

Toednviulu Stakeholder Map wislWifiunmsyiuauddayiitaauny
Ussinngaladiude

The Stakeholder Map

Key

r 3
Keep Business 44 Business Actively

Satisfied Owner 1 &% Owner 1 ¥ Engage Business Owner

Major Stakeholder
Minor Stakeholder
Subject Matter Expert

od4>¥%

H A A group of maio(:‘
/_\Majbr Stakeholder 1 A\ [\ stakenolders » Business owners and major

' ] stakeholders must participate
in Release Planning and the
P8I Inspect & Adapt
workshops to review and
agree upon the PSI plan and
the planned vs. actual
progress
vv A"ﬁn"::p of 3 Major stakeholders should

' stakeholders | also be involved in the System
' Sprint Demos
Major stakeholders may be
engaged between System
Sprint Demos for input
Minor Stakeholders are
engaged as required in order
to keep them informed
» Subject Matter Experts are

Keep engaged as required for input

Monitor Interest / Availability Informed

O Subject Matter Expert 1

Influence

O Subject Matter Expert 2 E
'

W Minor Stakeholder 1

-

3.1.1.2 davh Profile vasgilduladiude (Stakeholder Profile) mulunisna
Sheet Excel (Worksheet) Tnefioadtsznaudail
o Fo/nauifildulsidude
® Jouainse
o Uszunngidnlddnude (Wu Sgua deu guslaa (Jusu)
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®  ANUADINIT ANUAIANIS ANUAIIA

o ausrasAlunITaTeANNdNTuSAULTduladwde

(% (% v 6

® szRuANLALTUSNRIANIAAnIINNAuETdulAdEuLEY
o syauanunlulalunsadimnuduiusvesifidnladiudey
® auansn / Todnnnvesgilaruladiude

o nagvsiaziuInlunsaiauduTus
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