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9) wauszlevi Ameuunu dnsuszlevil (Compensation and Benefit)
o) NMSWAILIMUAYwE (Human Capital Development)
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M99 & HATLATITVYALTYY YASBUNTEYBII1N (Gap Analysis)
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(HCM Strategy)
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(Human Management)
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Structure)
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Planning)
® nsasIAILAzd11e (Recruitment &
Selection)
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(Performance Management)
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(Compensation and Benefit)
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NsWAIMULYEY (Human Development)
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nsEBuuazn1sALI (Learning
and Development)
nswawIn1egin (Leadership
Development)
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(Succession)
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Warwuusng 9 fuenmieainmisiineusy wagssuunsiSouiuazns
Waru Tennudenleafuunugvsmansasdng LazuHUIIL/sEUUuT
dAfursuauy uian1TATziaudualunsTmul (ROIin
employee development) u114Uselagulun1sUsuygaunuimun
yaans waznslddeyatounduannisanduruniuunuiuusgind
wilinunisindeyanunasdu 4 nusugliasnadosiunis
Wasuwasegiane uaznsuiuugsiidatiumsinunegiseiiies a.am.

4 P 5 .
fnsdnn1sanunTmtiluagelin (Career management & planning)
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(HCM Environment)
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99ANS (Employee Journey)

o) S vRadsdndduANudRYMTFinagnsiun Ut suayed Jelany
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ddnlumsatuayunsduindeunisdiiunuvesesdng (Contribution) wagihlugnisifiay/aiswanan
Usgananm (Productivity) lsfasdnsanniu

o) SgiavAadesfusiliviudentsiuasundaswesuunliunsudmsuasimumuuyed (HR
Trends) 9819530457 5uTas19ANENTAlUNTLTTUN19gINY Tnenswsuasnsiausssueddnsuuy
Fail Fast, Learn Faster tfiota3uliiuwifnn1syeaunuu Acile AnTuase saudednuniladedide (Key

Success Factors) ¥9489AnsAUszauAudnsalunsiasuas1aTausssusanald Wetiuiusuldiy
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Processes

Talent Pools and

Structures AULDY B9ANT wazdanules

Effectiveness

Aligned Actions

Policies and Practices

Efficiency

Investment

il @ HC Bridge Framework

v
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Fauileten HC module AMUNTEULLIARYDS SE-AM 1nfiansassauiu HC Bridge Fraework
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ﬂﬂiLU?ﬂlEJumuﬁﬂﬂmEqﬁ/EJ n15LUABuLUaMNIdeAY (Social change) warAIINA1INT NS
wialulad (A nszuiunissuiuaziinlawuudnludd (Cognitive Automation: CA) SeuugaNaALIs
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®) L3991UATVA (Digital workforce) Heuimsdanmsnuaywdanunsatuindeuiausssaluns
\Ju Be Digital' luimusssuesdniswaradinadedisnisviauwuulng (Network organization) 7
A119081108ANNAZAINIANUDIANTLATNTNIY

b) dnuTivinuAdVa (Digital workplace) N1seBNLULANMLIASDHNTY LTINS ANSHE
fnsldinsesilefiviuariy duasunnuyniu guamveudming (Wellness) waznisiidrinluitimung
(Sense of purpose) VBIDIANT
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fledtunisiauduguuuuddna Tnsmsmiedesiloviemaluladfiinauslegdu Wielvuinisuay
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AEN15 ‘Be Digital' a813siaLllas niaurisnauauaINagns ALuLLasNUsAAveIRIANS

Digital HR involves a broad focus, not enly on new technolegies, but also on the employee experience, digital organizational traits and behaviors, and
optimizing business outcomes. As such the focus involves both improving the HR function as well as facilitating organization-wide digital transformation.

IMPACT Activating the Digital Organization
HR leads the organization through the digital revolution
HR takes a leadership rolein transforming the whole business through Organization-wide Digital

Transformative DNA, Leadership and Networks, Connected Workforce, Digital ReadyWorkforce, Digital HRand
Org:mzdatlo'r:.al | . Digital Enablement
eadership Digital The Organization hecomes digital

Organization
Digital First HR Organization

Digital . HR becomes a role model by pivoting to a Digital First approach
Leadership HR transforms into a Digital HR Organizationthrough Digital DNA, HR Leadershipand Networks,
- Connected HR Customers, Digital- Ready HR Workforce, and Digital HR
Digital HR

HR becomes a digital leader

Digital Experience and Engagement

E":‘ﬁ:tg::‘:r': % Reinventing the HR customer experience
Reinventthe Digital HR Customer Experience by applying Design Thinking, personas and journey
mapsto create a Simply Irresistible HR Customer Experience
HR becomes digital
Leading Digital HR Operations
HR Services °

Optimizing existing HR Operational service and technology
Digitizing the HR Function by applying priority Digital DNA traits to HR Operations in unisonwith leading

N N technologies
HR Ops HRCUSL;";(;US Business op'f:fz'rz::a'zgzl HR begins the digital journey

A « HR Digital
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91nN15UsEU Risk Universe 89AN15aungneaansy beoo nuladeidssnnludiunis
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—  WansEMUNANAELS : sEdiue KPRl vesniinauliidulumandvane dnenn uas
vinwgyaninauliduluaudmneg
- Root Cause: (&) ANABIIINMsTINTnOIadneam uazanuindndudonsiannesdny/
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(o) mandsainannndelunsianuiidsaseuin mada uazauaulu
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(@) AmdssnnsinSeamesuImsiuduaumn
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—  Root Cause: ANuLAE9 NS Tssvumalulagasaumaniuszansaim wazldlunns
NANPUNANIS LR DENIYIRS
Tnevisanudszinundunnudes sAugann (eo-od AvwLL)
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49U @
AMUSIIUBIANTS (Core Value) hazszuuINaNTTaUL

a (Y 13

AlauwazINUSIIUBIANT (Core Value and Organization Culture)
ATENVANTBIDIANITAIUNG N BANENS

B : Bold Professional

yuitiunawiluiioondw

O : Operate with
G : Grow with Learning Creativity
1duladounisiSeuinanis JpUduiudsendiuaa
nvusaufiu A5 ASSA

NN o WHUNMNLEAIADENNANYDIDIANITAIUNONBAENS

BIANITAIUNGNBAIENS (9.8.1.) JAULUUNITNAUITAAIUAINITONIDANTIOULVDINTNIUBEN
Falau lnedlaussausyisaussausndn (Core Competency) NaoanaodtdaulesiuiausssueAng

aussauzA Uil (Leadership Competency) Miyjasiunisadiafirlunnsedu waziludiniliinda

v v Y

finuaiuisanazlandaeedneaimuesdbadedulyuld aussousaiun1suing (Managerial

v o

Competency) N34 UN¥EAIUNTBULUINUINVITEAUUINIT WAAUTTOULLRNITATUNUNY

LY a

(Functional Competency) fisjaiiuai1us inwe viruad wazn1seulesiunisdnnisaiusluseau

yAAQ

0. VAANUANUNITANIDENTIAULHEAN (Core Competency)
Duwnundniiairsanuldiviouliunesdng iudsiguis stusinsniogan Jadouuuulden
(Bnfeniladoniiuszaniian Corporate Core Competency) @ududiuiiadraniulduisvedia
seifladliunesdnsaungnumans lngazuiuiing aussougndniBawgingsy ($1e8sangiloanssouy)
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A15797 b ANTTOUSVANVDIDIANT

CCo | — nseudnyueniutuisluseduiduiiug (Botany)

oo |~ tmdatﬁ%‘auif /osAnudiungnumans niouin1staiueudiuide Wanuas
ausnY

CCan | — ADN13FUNANUANENSUUUATUNAT (Integrated Botanical Governing)

o) sjuiunanduiion¥n (Bold Professional)

o.0 U Auaunsiuludazdureuldiiulaitimunefingdasussana (Ensure
relevance)

oo URTRMLTEUL 119550 nspuaunis ulenieiidvunegiauasinia (Follow procedures)

0. szdnsefedeiilii@ulumunsrurunisauinluuasiesly wavvinlduuladnaslad
Defect (Ensure high — Quality output)

o.@ 35ulassnsfiaunsondlatamisig 9 1§ (Takes action)

o.& LLamﬂﬁLﬁuUizﬁw%quq (Demonstrate High Performance)

o.0 WhAssAuazimsndstuuaziu (Respect each other)

®.¢) LARIDNANNITINY TI9IALAR WaZN13ATEYIN (Demonstrate Disciplinary of though)

) laulafen1sTeuiuazn15ineIusIniu (Grow with Learning)

b.o BuftuMTiRrNFesugULUUs 9 niounazseniunslald uaziFeudddmi q ogradl
AUNTEABIB5U (Relishes learning)

blo Sudeyall wi@uduege5nsa (Assimilate information quickly) Wasudeyalva lu
fafnfuteyannuiiiu wieudnwiegrsidiu san$1 thanldlumsiauegredaiau
thiauemslidulifeuiunuluosdnaiaue

o.o vouFuiuToyadounduiiimauinuazay (Welcome Feedback) #um uazgoniunis
foyadounduiilevnunuulgaiamnanssaus mng

b.e Ussgnaldainuiuasyinue (Applied knowledge and skill) Ussandldnius wagvinwy
unelvilinadnsv9gsna MsewuUTuUTInsvinu

b.& $NYIAUFUTUSIUR (Maintain good interpersonal relationship) @319AUEUNUGOUR
sgariefiaaulddnids fenisaseninfennuddnia arudosnisvesdBu sl
Wigsi nsidrendnla

b.5 fldusiunonudniavesiiu (Contribute to team success) inuuudmunevesiiy
suflefuilelifiuussautimaneg

[

b.o) LUMLNEEIU Ao 1399383 (Subordinate personal goal) LU MNEURININADAINE ALY
AAulsn Aneu wazunnIdIMNEEIUAT (1RWIEHUIBUTDIAU)
b.c Suaanegealingla (Volunteer Assistant) Yagmdegdulnguesiiiiningvesfinuag
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) ASHIUARIBAMUEZ19E55A (Operate with creativity)
n.e ﬁmwﬁiagmaﬁmimaﬂammzﬂzgmﬁmmﬂmma (Challenges new paradigm)
alo liningnsiveussqudmunefivainvane (Leverage diverse resources)
al a d‘ . .
en.on AAUAANWUANAN (Think Expansively)
a.e Ussliunsesniivarnuangle (Evaluates multiple solution)
a.¢ dutudmngiuuinnssulagnsiauImnisesniivainyvaly (Ensure Relevance)

. YAAUEINITAUTWIS (Managerial Competency)
o) Aududalun15u3nsIanIs (Management Excellence) 194K 9AN13 WAZAIVANNS
Fauiieliuszavanudidamudvanefitivun (Planning , Organizing, Controlling)
@.0 219UAMNAATY (Prioritizes)
oo MU sTYNULaENINgINsTFeslY (Determine Task and Resources)
.0 PIUNUNITUF NS NN STz A (Schedule)
0.& a%fN‘UiﬂEl‘UﬂQdqmmmw%’wmﬂiﬁﬁa§JJ' (Leverage resources)
o.¢ BguuANLsiiu T (Stay Focused)
o0 Arvuatining wafiniands wazdadiald (Determining targets /key performance
indicator)
.0 5195z uuindnduliitavunednsa Building system to drive and monitoring work
progression)
©.c WARIDDNNNYIAUARLLUL Proactive (Demonstrate proactive mindset)
©) %’ﬂwwﬁwﬁuiuﬂWiﬁwqwuiﬁUiiqLﬁflmmamﬁﬂi (Engagement Readiness) Laniaanloifiuis
MsURTR vumianan anuanunsa lunsvieussudygifasussadivane nginssumdn Tiun
b.o SnwAsudyaTlun1syieu (Commit to work)

b.lo MAMNTMLYINNUUTEEIUIUDENA (Cooperates)

.o WAgluwdvung (Retain and stay focus)

b.« nansulidmnedusa (Drive toward success)

) Y idevimtnasWusia (Lead through vision and values) UfUR w3ea1tliun1svingu
AIINSEntoduviAY Wusha

m.0 A0a1589ANAAV0 e AuALTUSAY (Communicates the importance of the
vision and values)

oo LUEN15UHUR (Moves others to action)

m.on wangeenidunuusg1eaInn1sasileinniuidevial Wusia (Models the vision and
values)

. %mmLLﬁzIﬁiNi’ﬁLm';3"1‘71'LLamaaﬂmmié’aﬁﬁﬁuazmﬁw (Rewards living the vision and

values)
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@) mmmamnmammam%w (Professional Knovvledge and Skills) Lani0ondanuTIULY
Iu%ﬂUﬁ\‘m\‘iﬂ’J’miLLaw‘VIﬂ‘t}uﬁlumiﬁ/]’]ﬂWUGLUM‘L!’]WUENW‘UEJEJNﬂﬂGZN NORANIIUNEAN AD
<o UJUAnunguiainan seiloutatafu wazn1sUUmRnIuu1nsgIu 9585553 Tun1s

197U (Act on professional rule of thumb)

<o mé’néﬁ’uiﬁqumaaiwﬁwL%ﬁ]mmﬂmmaﬁﬁmumi”i (Engage Readiness)

<. wanseenasnuiduilonndn vl msusanie n15uA N13AR IBN1slunsidndau wagns
lesunseeusuangldnladindednduiionn (Demonstrate Professional)

<.« Maueg1daun AU (Engage Quality)

en. %ﬂmmmmmé’ﬁﬂ (Leadership Competency)

a a

o) UsMsdnnisunansluiinaulaed1alivse@nsnin (Engage People) finradilaluaiiy
Fioems mwdanvesipu iewannliAnmsvhanuduiufisiuszansamm ngnssumdn aun
0.0 W39 a5ursdnlivuneg anuaanislunanisufisiauegrstaay (Clarfy purpose
and performance expectation)
olo Tnnudrendilaneiinau gladidutywedauiads : n1sils wazdugdunanisal
foMIU3ANTINVBINLY (Empathize subordinate/team)
o.on I 7auazFBumy (Rewarding and Recognize)
o.€ ai1snszvrunsiatuayulinudonlesoitmane (Build system alignment)
o) a¥13nmlinsla (nspire Trust) wanseandsdsAnuuugiih anugsiy mnudedng uavains
funuiidseunanisviauiidben ngAnssumndn leud
©.e Uﬁﬁ’ﬁmuuazﬁﬁmuﬁastws,J%’UﬁmsuamLaﬁaé’mé (Operates with integrity)
oo WaHgANUAN AU3EN AuduiugHe Vendors (Discloses own position)
.60 HUTUANULANAINNIIAIIUAR (Remains open to ideas)
b. aﬂfuauuﬁﬁ'u Tissh wazianswlumudaudiufiuanens (Support others)

) N13AN WAZUBITIUIN (Positive Disposition) LAAIDBNTIAUARLTIUIN LUALNTYRUINUAIIN
ganauintuaniunisalang 9 meldnseunwifafiudausavesnadudin wasuarnlonaluswianed
WD WORANIIUWAN LAln

on.e @NU508UNTATININNANAMNYINGIE AMUNINY (Instill confidence)
oo LANIDBNYIAUARLAZNITNTEYILTIUIN (Provide positive outlook)
an.an 1% Positive Outlook Lﬁ@&ﬂixé’ﬂ&i@ﬂﬂﬂé’mqwé (Uplifting spirit)
@) YanUanadnun1nuesyiud1u (Unleash talent- identify) successor and talent in team

and provide challenging chance to talent for demonstrating their high performance

<. VAAMNAINITAUTZTIINIUNULNIU (Functional Competency)
WENANNTIENTT BAZAINTIBNUILINY §19BIRN UIATFIUFMAUIIUBIANITAIUNG NYAENS
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Competency Base Management

1. Engage People
Inspire Trust

Positive Disposition

A w o

Unleash Talent

—_

Management Excellence
2. Engage readiness
Lead through vision and
values
4. Professional Knowledge
and Skills

1. Knowledge Ladder
2. Skill Ladder

1. Bold Professional
2. Grow with Learning

Operate with creativity
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JundUNITUTZIEIU competency (Competency Assessment)

4 o
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Mapping uaz

vanladsdadia naacSaata
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Mysziiu
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1 dunswensuyud
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daunsnensuynd agl 9
Grid uazdavh Career

Development uaz

saaanalifuaaz ey

etudu wielSuig

k) A A a o
LAY YDINDYUYY

\ o ¢ o
AIUNTWYINTVYBY  UIWANIT

> isziiiviasi People

Review Process sawunu

wa ldniiums

1. awiannninensyana

2. umsdsziiunans
Ugiina

3. uasIHIeEIdg

) )
4, (ruanuNIHIAINEY

=~
AR

AN oe) VUABUNTUSZIEIU competency (Competency Assessment)

o [

AVIALIINGANTIN waz Skill Matrix

“Rough Diamond” “Future Star” “Consistent Star”
4 > £
%ﬁ Low Performer/ Moderate High Performer/High
High Potential Performer/High Potential
Potential
é & “Inconsistent Player” “Key Player” “Current Star”
&
2l C©
§ - Low Moderate Performer/ High
g Ec Performer/Moderate Moderate Potential Performer/Moderate
8 Potential Potential
o
§ “Talent Risk” “Solid Professional” “High Professional”
& s
S Low Performer/Low Moderate High Performer/Low
Potential Performer/Low Potential
| Potential
Low Moderate High

Performance Assessment

mwﬁ o Skill Matrix

né&

>



3$AUIARNEIUNIA (Proficiency Level)

sEaUTRANNANNTaReNaRN Y b A501T

v A . Ql' Y o U a Y @ LY a
®) 3$AVIRANUAINNTD (Proficiency Level) wisummumiﬂizmummg NN NIAUAR

®) S¥AUTAMNAINTA (Proficiency Level) Nl nsunsussliunginssy 3560

M15747 o Functional Competency - Job Family

Functional Competency - Job Family

Level Explanation

mwﬁ anuanunTaluIzal Function Mhanlg | This proficiency level in this function
6 Strategize " . .

WBMIIANITINUNBNRLND use for strategic management

mm§ anuanuTaluIzal Function Nfana This proficiency level in this function
5 Expert n

LBHITIEYLRWITAVRIEITY use as expertise

ﬂ’;’m‘f anuanuInluIzal Function Nl This proficiency level in this function
4 Lead

MILNALUY T w3 M3than use as leader in the jobs

ﬂ’;’m?? ANUFINNID IUIEAL Function Mvhanlg |This proficiency level in this function
3 Supervise " . .

WamMsIen sz use for routine supervisering

ﬂ’;’mi anuanuTaluIzal Function Mhanlg | This proficiency level in this function
2 Apply 4

Wamsvhaudsed use for applying in the routine

. . 4 W This proficiency level in this function

1 Beginner a3 anuanuInluIzal Function LSu6

for new entry in the position

15197 @ Core/Managerial/Leadership Competency

Core/Managerial/Leadrship Competency

MuTaLIAD s douying

Level Title Description Level of demonstration

Accounts for organizational - - . - 2 e e

6 suw@mmawqmﬂssmLLa@aaaﬂluS:ﬂuaaﬂﬂi 100% demonstration from key actions
outcomes
Accounts for unit/department JUARTaUdawgAnsINNLERIaanluszaL

5 . 80% demonstration from key actions
outcomes PUIEIU
Functions under limited LRASBANTNEANTTY WAtadadlaTumIfnu

4 e o o 60% demonstration from key actions
supervision AUAINHLNALUYTN
Independently completes uRAdaaNTNEANITNAINEN UTIAvE a1

3 e 40% demonstration from key actions
routine task 523U (A2La9)

uaasaaniiswnAnTINaINE lUTTALAL U
2 Adheres to basic instructions 20% demonstration from key actions

Non — Competency

lausnsnaniiswnfinssuasnanaag

0% demonstration from key actions

[31}>)
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v w FUT 1 6 8 2
(AMNTTIAAID DI

ﬂw_imﬁu:e‘fu (1-230) R(X) szaznans (2-3 1) R(X) szaza (3-51) R(X)

aTmAAEIsleTEN

o o N#A N/A N/A MNAA N7A NFA
(AMHTIHID 3T

AU 2 : uewREIMAzFl5

ol o = 5 )
TS LRRNT T - ﬂ'l?ﬂ‘ﬂ_l'ﬂﬁ;\ﬂlﬂ AW

AU TAANIA TN —
Tyt szuzdn (- 21) R(X) Fruzna 2-31) R(X) srezen (3-51) R(X)

Design Thinking

2. Lean Start up

AITIRULHEN
3 Speed of Trust

(Core Compstency)
4. How to build network

o

Inhovation Mindget/Thaught

AT

Managerial Skill

>

(Managerial Competency) Critical Thininking

ATz

Leadership Mincset

{Leadership Competency)

dmi3: wau eI EYaAs (wdn 1 1)

ANAHITIMAIM91EN - Key Business Achievement (373 12 idaushaafishusn)
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Retention)
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) BONLUY Lazdainszuaunsuimsinnisatainig uazAmauunuianansoudedule

@) 9ONLUU LazNmu1IzuuANnIIEiluaIse @ (Career Development)

&) IVUHUNTAMUITIBYAAE (Individual Development Plan)
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Judia (Synergy Teamwork)

) Iavilusunsdlunisiaungirluesdng (Leadership Development Program)
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VISION

drungneAdnsseaulaniveauianosdy
The World Class Botanic Garden for sustainable future

Mission Statement wé&bo-oé&o

Juaungneaansuinsgiuszaulan daeniseysnduaniuniia n1sAnen3de waznsadiayaaia
981965 198TIANIN1IADY DL NEITUYDIAMUNAINNAINITININ

To be the world class standard botanic garden through ex situ conservation, research and creative value-added for

sustainability of biodiversity

& o-ladel

bébc-bdd

bd&alo >

Strategic Positioning

(

e
aﬂﬂﬂﬁ‘ﬂuﬂﬁ:ﬁﬁﬂﬁqua
Efficiency Organization)

AU IANYIITY

2IANSTNMITFIUUAY
aungnumanslasuniseenusasdunidnlu
J¥AUAINa Botanic Gardens Conservation

aungnuAmansszaulan
Tunumuaganusuiielusyau
#@1na World Class Botanic

fduafoudanne

(Value Driven)

mimﬁﬂ‘@ warnsidu International Garden
wndaiFeu3 faens Standard Organization
UmsdnnisesAnsia
Usgansnm
Efficiency Standardization Networking

\Hussdnsiidnisdanisi
fiuszananm vialudnu

nsfny 38 N1seysny
wagn1sduunauseus

\Hussdnsiidumsgiu
nsAnfiua auvdnainaly
funsAneITenIseusSNY
wagnsduunauseus

& ¢ _da
Juesdnsfifiunumlusegdiv
anamufine3fe niseusny
warmsfuunaaieus vauds

AT D uFUAN 4

£
v S

Wvsnawayiainves
ATALHUIIUATN
Balanced Scorecard

NININTUYWEVDIDIANT
aungneAEnslasunIs
Usziliuseau
HR Return on Investment
117091 e Wieesglasu
AayAna (frdiuAinain

niNeNTULBEveIEIFNMIEIUNGNYAENS
1gifunsUsziliusedu HR Return on

Investment 110N e WinveaeldTIvse
yAAa (dndiud1uinain ROI : SROI)

ROI : SROI)

NiNEINTULBEVDIBIANTAIY
ngnuenanslasunsusziiiy
AU HR Return on
Investment 11NA31 en 11U
eldvusioynna (@ndiu
AN ROI : SROI)
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