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nn9 eu luguvenivled viedsrueaulatsingg Unanen (Big Data) azinudeyanisidn
g uled w3e nsldwenndindu (Application) AaanaudayanITAUNUINIUE DAY
e lUsuse wavdeansiugnAndunmafinyarlngsia wasidunisuilataynnigs

v 1 IS a a
Jniaeg1aiuszdnsam



9l Dnendin (Big Data) Aednfinruddnyednaunn sognsaansyumyvives
psdmsmungnumans lnslanizegnebanisirdeyamailuliliAnuslonigaande
99AN3 BamTneideyafunuLyYd aznadnsildazdielvianunsadla uayldly
N1suTmsInn1sAuluedAnsla anszezaallunsaLiunis 150 AABAIUNITINLRLNG
gMSFLYUNYYE Geo1a3udufinsTIuTIndeya wazlstinanasiuszuuBensil (ERP)
s
3. nswaednsdaliesuasiyuszivg (Artificial Intelligence)

Hnyausgivsiduaunisduinineniseouiumes liifewdduimnssu
Hundn widssaudemansludiud u 9 egredainet Usagn wie Ta3nen 3
ﬁ@@ﬁﬂigﬁw@ﬂumﬂ%uiﬁmﬁ’umgmumimaﬁm n13n58¥N NsImRKE 113

s

USURI 130 N191LIU N15VINUTDLENes lagarunsoagulndiie il Uyausshivgas

yinhfmileudvaueswesuywd anudidglunisiawianuannse vosdygiuseivg

ieiiazidnandelunmssesennnudnisadmsumiegsiaselulusuan

Heuvasleyayuszhvg (Artificial Intelligence)
1. nsnseipaenywd (Acting Humanly) wu
a 1Y) M oYy a v o
o Foarsdunywdlanlsnwiiuywdld wu awidinge Wunisuszuiana
A1915550UR (Natural language processing) L NsldLEBIdsIARDUR RO IHUN
RhGRE
o Juszamiududandnouywd lnsanunsausaiiu wazsunmldlagldaunsalsu
Hryey1aun N (sensor)
a as a . . a vy ) )
® LuYAU LaTUils (Machine learing) 3eusmeiltadlaga1unsansaTusliuy
nsiinveanNsadlag uwiusumdawindeunuasulula

¥

2. nsfinrd1euywd (Thinking Humanly) neunavyilvila3 eafneg 19Uy udls fass

&

6

foudyudiinszuiunsAneenls smslinseidnuaurnisAnvesywdidumans
auaneIn1sten (Cognitive science) LU ANWIlATIAT NAUNAVD LY AN
nsuanagulsyglwihseninaradanes Aiasevinnslasunlamaailnilu
INNYTENINAITAA

3. Aneg1ailmena (Thinking rationally) nseAngnsad lagldnannssnaanslunisdia
MANBUBE RTINS

4. nszvihegeimang (Acting rationally) lngagnauausssianisnseviusaziuulag

AU IENINLINABULTIUIATILIIIUA Y
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Nndeyainaniun ssdnmsmungnumansidasdaiuanurimelusuiand
aennd aanunIsuInalulagidunldlunisuimsdanisnuuywd wuildulueuien
sULUUNMIUTIM U EE A suluogasansa dadunisdnnis wazimounden
dmsumsiasuasnumaluladiadudsdWayededs fosdnsdesiuile mugluiu

nsaANLS wazvinweyaansiinseusgiae

4. Internet of Things

a ] a = at' e a % = a

duwmadildalunnda (IoT) vuneds n1sngunsaleneg duwineg lagnivewleannds
nnegglandumesiin iliuyedannsadiniseuaunisidauaunsalaneg diunig
\n3evedumeside 1y n15.00 - Un gunsalinsedldlniii (Msdenisdalwinieglu
1 v 4' | ¢ oA A ' a ¢ & = =
UhumenisiensiegunIainluau WU detie Munedumesiidn) walulad loT dau
FndudasinausudugunsalUszinn Radio Frequency Identification (RFID) wa
Sensors ul3euaiiounisiinauedigunsaline fudumesidn welgunsalaunse
1Y [ = o v aa 4 v =3 ¥ d'
$u detoyatenule malulagivsslemivaeiiu uifunsounnudss iInsemnssuy
[ [y ¢ = 1 1 I3 o t% a < ] Y
Shwmnudasndevesgunsal wasasesieliane Aenavilvignasilinanududiuds
1§ Asdunisian loT Fsdndudosimunuinsnis wasszuuinwinulasasioaiueii

Tuse

N15UUANEY Internet of Things
1. Industrial loT
Ao s Local Network fidmeluladfiumnsnsiululasstie Sensor Nodes g
dgunsnl 10T Device Tunguifagideustenuy IP Network ilerigBumesidn
2. Commercial loT
Ag U991 Local Communication ‘ﬁL‘TJu Bluetooth %58 Ethernet (Wired or
Wireless) Tnefagunsal IoT Device Tunguilasoansmelunga Sensor Nodes ey

& A g . ~ ' = M v A 1a ¢
WNUUMIaLUULUU Local Devices LWEN@EJ'NL@EJ'J@’]QI@JI@L%@Nq@uLm@iLum

91nd8ya Internet of Things fsna1 dawasensiAsuLUAIFULUUMSYIUYBS
psfmsmumgnueans fuualdusUuuunsinuresyaansiduiagtufiudeuleslu
sunuunsliBumesidn tilon1svianiisinda azaan wagdisiu aenadostunisimun
uaznsiAulnves Big data Asfidndnyetnanniie nsUsusvesyaaIng @y 83dns uay
fimuinuelindeutumerhanulusuuuudine fdudusedidedazdiniiunuimesns

WIN Uagn1ITIuTINdeyaliiediasigviteyast19dusEAnSam waznITYINURIUTTUY

aaulail
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5. People Analytics

People Analytics Ao mMslAszsiteyatisleg LiteliAnnadnsAd1Any Az
yhuunagnsiL MsUImIninensuyedlraenndesiuedng iunssusudeyad
Duuslond waznsimunesosdlofivangaslunisiunldnaun en1sinsevinad
wiugh wageansaiaiiazfstulueuian fmsdiausdeyasgraniuszuy de
welulad uasiedesiionvadfielfusznounsindula

People Analytics llduAnsinneiidsadfifeiudeyadiudmiinanu Teya
nan1sUftRIL viedoyarnouwmuwiniu widunisissinufoyaddwiigad
Foslddmsunisinduladeddaiomils uazairunmiaemnadenidululdosnin

Y

deliuinsanunsadaduladennadeniludssleviaan n1svindavaiile deq

. a 4 =

91fuRIAUsENOUNAAY 3 130¢ laun (1)Jayangndias wagiieane (2walulagnd

Y

UsednEnn was(3niianuianuaunsaluizes People Analytics

31nYaYa People Analytics AN daKARBNITUTITVUNYBEVEIBIANTTAIY
wewenans feil

1. 19lun15919ununag nsAunIsuI NS ULy Y Iilanumanzay was
A0nARDITULNUENTAIEANS

2. Tglunsnaurunugasimasiivuzay Lagaanna i uLNugNSAEns
BIANT

3. lglunismuiyaainslanssge Mvuadesdinua wagldinszinanis
UfjuRu

4. ieldlunsWann Talent Management

i

Weas19ANNaNnaveIUTIINY wardnMaerulivinsay

nsseidayadninwindeunieluy
nMslasgitayaan nwindeunislu (Rauds ageu lona wavgUuassAreInIsusms
VuYwe)
nsasgvianon (SWOT) ushdefifarumane dil
® Strengths - audansedelmuiouvesesins (Uadunel)
® \Weaknesses - ngounIavaLduiUSuUrataAnT (Yadunely)
® Opportunities — TenafiazyilfesAnssnuiunisly (Jeseneuen)

® Threats - guasia Yadnin vieladeinnmunisaiiuauvedaddnis

(Uadunreguan)
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NANNNTEIAYIBINITIATIERA20A (SWOT) ARBNI15ILATIZYA LABNT15E152990
annnsal 2 a1 Ae annnsalnely wasanimnisalnieuen (Situation Analysis) Baudunns
WATIHIALTY rgou ielizmues (5157) $Tnanmwinday (01) daau wasinsieilenia-

guaTIA N15LATILNUTEA 9 Naneuen uazngluesdns Jeasyiglilusnisvesehns

N31U89N19LUA s ULUAIA8) NAATUNIBUDNDIANT VTS99 LALAATULAD wazkualiunIg

¥
a aa 1

Wasuwadluewian sauisnansevuveanisiisuwlasnaing feesdnsgsne uazgauds

=

BB WATANANNNTA U 1 Nesdnsliod Fadayawmarlandu Ussleviegraunsaanis

Y

MruAideriay n1sivuanagns LaznsAniunuNagnsuateenns

1NNIANIVBYADIANITAIUNGABAIEAS LAZNITAITIIAMULNNUBIANT A1150

AAITITE9H (SWOT) ke padl

1. 9uda (Strengths)
3 s & I3 o & 3 1%

1.1 aaAnsaungnuatans iuesdnsidanuduesdnsgiuaius (Knowledge
Base Organization) A1 NSwensuywdvesesdansdudunsneins vie
a v oo o w | ¢ sl A %
AunINgniANUdAYRLNNIN UATDIANITAIUNGNYANERTIYAAINTNIAINS

2 A [ v a
AuanusaduneeusulussiuuuIvs
v 3 & a A al

1.2 Wi / yaansesdnisanungneenans 1anuusiseund danuniagiilaly
BIANITAIUNGNUANANT UazfoINIiuNITHAILT wazAudsduretadnns
(3789UHANTATIIANUKNNUBIANT, 2564)

2. 300U (Weakness)

2.1 Ipseaineeedng dedanuludaaugs uazdn1senuniswodlaseasend
anwauglala (Silo)

2.2 1A9@5 19 UMY dIHANTENUABNITEDUT WA BUAILYUS UATNITUTYNT
90n135 Talent Up903ANTTIHANEUELUU Knowledge Base Organization Ao &
dnwalg 1 Position Title Wil 2 Job Level

2.3 Nuaulensnensuyed §11aaus At lanslundnnis uazngud
UNUIMTBINTUTIMINTNeNsuywdadeln

2.4 MIUIMIYUNYYENIUsEanTA N

® NSUINTIRTINAIAY

- aaAmsEUNgNEmans Gililin1snunudnsmaiauiidennaesiu

gNSANANTOIANT
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~ msueumneeuiilldenadasiuussaunisel (No put the right
man into the right job)

- anmnsinvenauniinaulasinisiiaennsesiungrung dewal
anuzventinmuinmINduan a519nae wazdwanaviynasla
Twaen1a

® NTUIMITNARBULNU Lazdnduselywl

- Tessassmanauuwnu @nduselewd Sadanuausalunsiausiutios

dlewfleufunaiaussny
e szuuUszilunaufuRnu

- lifissuumsUssidiunan1sufiReuiiiussansaiw @eulesiy

gVEANANTeIANT wasnan1sUfURNuTEAUYAAS
o My YEnsIUsEANSHa

- lifimsdmvhnssuiunisiteus LaziauTidenad oty whu
gNSANAnS

- Lifinsfviug 99nUwUU WA N1SIRAISAULNG (Talent
Management) kagn1IUSMNTa01TN (Career Management)

- syuu¥eenuaunsaliianudaau o5une uagfinuein dinane
MsUsEliuNanIsUURIUY

- ifinsdaviununisiineusiluusazsedusumiiiidenndestu
wehfirusuRinveU uazdnAua1asa (Training Road Map)

- Liflsunsulunsiundihegraduszuu uasdaau

o SausssuesfnsiidmansEnuiedns

- Core Competency farulidaauludangfinssy diwananis

Uszidiu wagwaiun

- luflumuniswmun JausssueAnsegegusTsy

e waluladn1suImInineInsuywd
(7 (S o IS a LY & v 1 )
- gelaiinsunemalulagnisuimsninensuywdunldedadu
A A a a

YUV NIBUUTTEANTA N

- ladfinstdeyaiiasnzsi (HR Analytics)
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3. Tena (Opportunities)

AnuATrmanalulad lnoaniglumalulagnisusmsdinnisnsneins
uywe (HR Digital Platform) vilvidulantadmsvarungnueans lun1si
welulagunliiilerfiaszansnmlunsummineinsuywd

4. 9Uds3n (threat)

N15WUITUIINARIALT 191U I(ﬂﬁlLQ‘W’]%SL‘LJ?HEJQ’]UI?;ITLGZ?IEJ’NI']QJJLQW’]SﬁQQ

Tngiamnensutsiufuamineds dlassad1sfiidenonuivinis waznaneuwd

AARADIABIIUIYINIG TUINNTIBDIANTAIUNGNYANERNT
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unia 4

N15UTEEINNTIANISATUNITUTI T UNYBE

1. M3AnTeideya LI UNUENSAHASNITIANTS

ANENUSNElIINNSANYITaLaINENATIINNBIANTAIUNNYAIERT LAENTST

FUNYaININMY LALHUTINTOIANTTAIUNGNYAIENT NUI BIANITAIUNGNYATERSABA

M3U5UUT wagimuiteiuuszansawnisusmsnuuyud iduluauunuenseans

wazinvung uazasy aail

anun1saitagdu wazanumevesesdnsauNgnemans Tuaunisusmsu

¢ % a 9 = 2 o v o &
uywd warlAsIEsenIsUIMIIANIsEUssunTmeswalUl

1.

AudaIUYeINIsUAELLUAteANT TIutansuulaswasvesans anudaiauly
a 3 & a a ' [ o w % = U = 1
firnevedeanns Wudindmasieviny waziaslaveantdney Felulagiu daull
Foauluudaziseegreudiawn

| ovoa = ! 1Y = 3 a °o w '
naueInyanzdLdungunan ¥3e Core Process ¥8183ANT ANud1ftyee
ganazsatinnutnaulun1suimsianig uasn1sialaseasneeenns dedmananis
FnwALie (Talent Retention)
A9 HanRUUNY WavdnSuseluviingg Seglusedunudsdulaenn lunain
TENR
NFUTMITIANITINTIMAIAUNMN LAY UarQNABIATNNTEUIUNTANALALNTIAE
AN1NN15ITNFBINNUNYMINY TUAe N154889919gNI9LATINT WWaswanly
A10130719UH WazveauliRensaiauld dawasenisiigninelasanisdiuiuang
9N karDRTARIgNUTUan WlidenrR B UngviineBedmalaen s
poudny LarA1aelalunInTILYBIDIANT
nsUsgiunan1sufURnudldaenades uasitoulesiuwnugnsmans sauaelid
N13NI¥agsEAuyARaniUsEaNSA N deasieaulusila uaznszuiunislu

a a wa gy <

N13UTEINANTUNUANIUNTALU waztUunay
s hifiusunsauuLYee wiuauiniiluedn egradussuu nasnauuie
nsdeansiudaminaubidlatisarnudrmiiluaeandnvesny Fasmdnssuiu
n1slunsusmsauAg (Talent Management)
Liflurunisiniumeneasing seyana urlinsdaasuliinisiau dedudsdawe

Tnnsiaunlinszangeg1amnaieesns
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10.

11.

12.

AM5UIANSTUINNTARaNsTA U TusE UL denaliussasaindidslusedns way
danasion1s3u3 Anudila wazuigAdslaveandnay

I a (3

aIANIsEIUNgNYmansiAletesrnsiday widndudesiwndidunisiionis

¥ '
o

doans oz lmAnTuoehaihisisesdng
DIANITAIUNGNBANAASLIZUVTAANEINITO (Competency Base Management)
uidndusesgniunldenagndies uazideulestunsussiiunanisufianu
wifnailushensnensuyeddndudedlaisumsiamuiiedngnsihauegisie
913 wazanunsauidainsaudsaunsaduiudiudunhenunie linuunum
NuUIMITMInensuywdalelvy (HR Business Partner)
Asiifeadnfaianszuunsuimminensiged fe madiewmaluladfuns
Uimsninensuudunldesisdussavsaim aunseuiielinsgiteyans

UImsninensuywdla

2. anuygniulueedng deussuauimedamMINaUINISUTI SN UL EE

ANENUSNE NN TI9A LN HLBIANTVDINTNIY LaTKUINTOIANTTaY

NONBANANT NUT1 BIANTAIUNGNBANENTABIINTUTUUT wasinuiioiiuyssdnsnm

a Y 4 o &
nsusmsyuNywdiduluauusugnsaans wazimane lnganunsoasy Al

MMdeiiadresesinIsaungnumans Nyadunsduuraeysneueniuiiie

WiaNT19L3ew3 warANNIuAY GITU AMUNTHEINTAUGIY LavdalinaeuvesUsewma wasdl
Wushade (1) WuuvaseyShviudie uendusndaduduniwesuszmanielul 2565 (2)
< 1 [ = 154 v ad o OV Y) =
Juunasuinnssunisiseuimungnumansingldvnalulagnviuadesuduniwenssme
(3) UszendldasAnnuslunsusnisianis uwavasyaAiiuainnisusenaufianisiivents
Tguseloviad ity AngNUSNYIRWIINsAnILNANLaE N B TINEITDY LiNad1579AY
HNUBIANT UATADUNUANUAALILYBIYARINS (Engagement Survey) UTBIWNIL way

andsesAnITaIuNgNuAans Ussnaulume

1. WiNY wAZNINEIUNNUAANTAULAINTZUINIEINR 0.uai5 2. Teslu

ee

WiiNU WazgnIvaungnumansUIuTingT Weadan Tunsesvans

WHNITU LLﬁ%Qﬂ%’]ﬂﬁ’]uWﬂﬂ‘UﬂWﬁm%i%ﬂ@ﬂ B.NAY .58

2
3
4. WiINNY UAZANINAIUNGNYAEATVDULNL
5

NN LazgnIvEuNgnurmansnszulen 3.aluve

TUUNTNU UaEaNI1INd15IaNd Y 353 AU et leya LaznaasuveIns

d1519nlaunldusuyge wagnarulumsiawiiiadiuausniusiesdnsvesyaainsly
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wiazszau wazideuleslududminevesesdns ieliuaainssuianimuindeulunis
autagiu Jadendwaden1siau wazfuitmsivisunas uazsuileduiamunl

paAnsUTEAUAMNLAIS T Ine

INMIANYINUI NaNMTETIINTNNULAEENINBIANITAIUNGNYAENT HAAdw

U 1 (3

niusieasdng egluseaulinniusessdns Fulldady 3.65 Azuuu Feladenldnzuuugs

W
Y
‘ﬁ v Y

goAeladusuusepdlalunisinau dem 8* A wilnnueseniindinunujiauaslasu

o W 1 13 o VU W [

NeunIneiinudAYAeeIAns Sadsadyaeddevial uasitmungesens wanelmiuin

<

a =

UARINTBIANITAIUNGNYANENS 1995 NTNTIUNAUUJ TR vSomunisnsuRnveul

AMUEIRYFoMUNE0IANT

[
Y

XA o o o Y A a 2% Y i s ¢ v o
MNULLBLNYUNUNITVDBUS BN 11%** 37399 WU’JW@QﬂﬂqiajquﬂUﬂ’]amim@ﬂUiUUEﬂ
) ¢ ~ a 9] = ~ v ¢
LLa%WWUW@QWﬂiLWE]Laiuaﬁ’]ﬂﬂiﬂmwQW@IQW@Q‘U}V’]@’]ﬂiLW@Iwaﬂﬂﬂ§U§§QL{]qwmqﬂmqm

(%
Y [

WUseaannanue 8 139909

1. M3Usulaseasneesdnis (Org Structure) iwsnzauiudnuay wagingussasd
99AN3 1NN lvdnaLsEnIIudunIauIms wasidunieanednnnis

2. Ysuamnnisilvigndesmungmune laefiarsandedy wasiddaves
WENU AUANUNYMINY UagAUNUNITUITVNG

3. 0ONLUU Wardnvhnszuiumsuimsinnisaiainig wagAneuwuiiannse
watulel

4. 9ONLUY WaZIAIUITEUUAMNATIMINTUANE01TW (Career Development)

LY

5. UM IENTeuARa (Individual Development Plan)

6. DIANITAUNGNBAIENT AITIANLATRWE wazaUnsalliuuneiunisiureu

[y

YBIUAAINT HATNAUINTZUIUNTIATOIATN UaEN1TUINITIANISLATRED T4

9

gunsainlglunisvinenu

v a

7. WAUNITNISAM (Mindset) V99N NIIU WAIUINTEUIUNITIUNISA DENT WA Y

[ [

Warn1svieuduiin (Synergy Teamwork)

LY o

8. dmvinluswnsuluniswmunitirluesdnsg (Leadership Development Program)

VUGWR © %, ** 91989uuUd1599ANUENTUlUeIANT BANTaIUNgNYMAnS
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mulud weve Suaunil o sseina wamslaiszlomiadnedsiin

pnazaumungnemaadld | dedudanssumsdouiussdanisdau aiayadAmBadIan uaz szyndllginaTuladitriuaitlunns
o Lﬂuuna‘aamﬁnﬁuaﬁﬁ'uﬁw FuNgNEAEaT wwuwiansiudomiu wadilod waz madeuiTynn u“‘imﬂ"ﬂmnﬁﬂzjag;mnﬂuwr»fﬂ‘i
Objective nITUINITIANITa NI W dapll (Incremental  Innovation) a7 o Fawradpuannasdszney SUTIOULFY
sTuv malulafidossiiuaivunld sasdy AINITA RN NBAIAAT WAz
J2UU 56 winnTIN

i, i i
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UNBANFATINT
uim I

AN 4 ANUTRULEITENINIFEVFY Lag gNSAERINITUTIMITUNYYE
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unseansn 3

A5 uaz #3519 anwuIndowd
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52U (HDAARDINNNTZLLINIVIIUNUENSANANTIIANS)

WNUYNSAEASTNITUINTNUNYLY wazuauUfUansUsednl 2564

gnsAEnsi 1

WaUszansnmnsuimsuayudiweulesiuensamans

s
BANT

Fatsadlmane : szuu
NSV INUNYBElATy
s U URR LN LY
100%

Aanssunanaudviung 1

1AS9A31999ANT LASUNNSNUNIY wazaankuUlAmNgauunISUSIIg

VUNYWE UAZANWEBIANT KAN1TINNITUTMTINIINRIAY

Y ddyal a
AUUYINNINTTY :
1lA59851999ANIN

a

WAUNZAUTUTZENT NN

AaNssUAIUNIST

ARInNAINIIUANTUNIS

[

K3ukinvau

ASNUNIULASIFS19DIANTHUVDLAUDVDY
aU5 wag ALuNISIATIZIANLLNS AL
994lA9E519 FBNNSUIMTINNNT LU

Tag0u (Msnumukazinvhvaiauaiuz)

@Sy meludou

WHweU 2564

AREYNIIUAAULlg e
NININTUY WY

Fensnensuywe

ATNUNIULATIFS1ITEAURAIAL
1ASIFSMANUSTUIUNTBUVDY AUS
(Job Structure / Job Family)

@sedu meludou

NN IAU 2564

AREYNIUATULlg e
NN INTUY WY

Fensnensuywe

N1390¥ Wnsguduvisnuln Tng

@sedu meludou

AREYNIUAAULlg e

AAErdeseRuaAUsEnay (Job figungu 2564 NN INTUY LY
Hierarchy and Function Analysis) Fensnensuywd
msdeansliwandnaunsiu fams L'%'ué?uﬁaquwmﬂu Fensnensuywd
ffiuns feuly nMswdsuwdas Ui | 2564 WHNSEAU 5 - 8
MIMIMUNTUSIMSMSURs UL

(Change Management)

N1TIANINTEUIUNTUTZUIUNNTONT ieSaaunsluiou AtEYINIUMAUUla Y

[

AAIAL LATNITAATIZNOMNTINAIAY
LAY LASIAs198nI1Mae (Workforce

Landscape)

1nuieu 2564

NN INTUY LY

Eensnensuywd

AFINYIINTLUIUANTATINN ARLADN LAY
AMUUAULIUIENTATIUAALEDN W5BL

wIN9luA159 Job Rotation

2 & ~
asaaunelufou

nuieu 2564

AMYINUANULlEUNY
NN INTUY Y

Fensnensuywd
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