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Identify Stakeholders Consider those who have...

« The ability to impact your project

« The ability to enhance your project (SMEs)

« The ability to slow down your projects (e.g., teams or groups you depend on)
« The ability to remove impediments

« The ability to lead opinions

« The ability to facilitate the change resulting from your project

The ability to provide “a voice of reason”

Identify Stakeholders Don’t forget external influences
* Subcontractors
* Suppliers
» Competitors
* Regulatory agencies Remember those who have to live with the solution
[T Ops

« Production support
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3 915 MAPPING STAKEHOLDERS
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5. NIUA Types of stakeholders Faolul

€]

Primary stakeholders. Those individuals and groups who are ultimately

affected by an activity, either as beneficiaries (positively impacted) or
disbeneficiaries (adversely impacted). In a rural roads activity, primary
stakeholders might include both the petty traders and small farmers whose
livelihoods are positively affected by the new roads, and those households
who are adversely affected, such as by having to relocate because of road
widening.

Secondary stakeholders. All other individuals or institutions with a stake,

interest or intermediary role in the activity. In a primary health care scenario,
Secondary stakeholders might include the local health workers, health
department officials, the Ministry of Health, NGOs, other donors, private
doctors and so on.

Key stakeholders: Those (who can also belong to the first two groups) who

can significantly influence or are important to the success of an activity.

12



2.3 nszurunsszyUssinusendegidulddude
p.a.1. fnshvunnssuiunsfiossydssdussradiidnldaudefuiolud
(1) Apseiidevie Wusia Ussbugnseansesdnsduladeng,
(2) Uszyaiilonsnuuudniin work System saufudniine ilenuyuveuIaTes
luams
(3) MUMUNTFUIUNTUINTIANIS Management Process Tianssuatiuayy uay
Aanssuman davindu Value Chain

(4)

)
Sa

AN T2

e

fdwladude wardnUssinmngugidiuladiude

(5) dndunumnudrfyedradusyuy

(6) LAUDANENITTUNITOIANIIWIUTYOU

(7) shevendeasludufuimsuarninanuyndiuny sudsmhsnuneuen
(8) MUMIUUITAULAZAIINADINIS

©  dlddanisenuiaiauinnssunssuiuns

[

1R8TNSEUIUNNSANURINTEUIUNIS (Flowchart) Radl

13



o < ' va Y 1
HINTEUIUNT (Flowchart) n1sseyUsiausendnedifidiuladude
< <
PROCESS NO : SM-02(3) AIANTEIUNGNYAEANT
DATE : 16 Bawe 2564 fiuatu tndmszsiuloue
< . ] ]
nIzurUNITTYUssausInIngiidulddiude
Rev.No.: 0 we.d11n NO.OEW. | ANTNTIUNNS
nszuauNssEYUssiussudediiduldsdude
BUHUR indinszuleuien wa.d11in Wa.DEN. AMZNTTUNTT
AT
Gunszuaunis Wedmiducie [ worksytem
- & WAZUDULTINYDINU
A—j UsEiugnsrand
dnuszyuennuuy

v o

WAIUITZUUMTIANTITIIYUTUAZINNTTAINNZ WAILTUIANTIN

W

v
9

=

Y

o

1159011 Work system [«
A

BOALUY ™

Value Chain M

seugildnlidude
713 Value Chain
YPIUFRLAIYIY

Wutadglumsfinsan

.

AaseinisIsy

Hiidulddudsuay
Inuseinnngs
13 Value Chain

!

ARTITREIRUAIAATY
uwazseyUssiiusewineg H
fidaulsidude

A

R

ﬂ'ﬁi%uﬂi%mui%ﬂ')’%’
il 1
filduladude

thevendeasluss
Huivsuarmiieny
Ad v
Magtiae

(1@Fa@unszuaunis |«

Antiun1sNansan

Auiiunisiansnn

AiiunNsianInn

14



wwamnauazdadeildlunisiansanszyuszau soudansnsnzidesing (GAP) szau

nsalineudagtuuisuiisuszauanuaianisvasilidiulddude

a0, dnsinuawwimsesdadenldlunsfinsanssylssnusinfnsinieitesing

(GAP)  sgaumsaniiunstagdulSsuiieuivseduaiumeands lagld  Stakeholder Analysis

Matrix Tnesiuszifiufidasiiansandseolud
1. What is important to the stakeholder?

UsziiunnumanisseladenanudAyseriidulidiudy
2. How could the stakeholder contribute to the BGO?

Uszifuanumeniaidetadefiildnlddmdsansoailiituosdng
3. How could the stakeholder block the BGO? (H/M/L)

AdEnsansegnalunsiaviesdnsiivgaysin

4. SEAUMIANRUNUUSTIUNEUAUANUAIANTT GAP

15



3. NTTUIUMS Wmsiigatasiunsadeanuduiusivgidladiubs

3.1 N1TIGHHY
3.1.1 wuIansuasnaninadidnaiauanuddgngudiidulddiude wasussaudl
daulddude

=

nsdnafuANNERyvesnguliidulddiude

psdmsmungnumans Tadinsseydfidnlddunds (Stakeholder) vianeluuay
NBUBNBIANT uazdangunaudiiliadiuds 3 uf Usenaume
1. nduitdeidvina vie dwmanszmuiludavin wandsaunuiunnisdiiuaues
ssAnsuazillenaldfunansynuuaziimuiuiiavevluiFesng e Mty ns

ANLHUU

2. NauNadidnsna vise dmansznunIlulauln LasdeauanuIunnIsaiuaILYes

[ Y Yo
29ANT wazdlenalasunansenu

3. NAUNASUNANSENUNILUTIIN UaTIAUIINUITUNNITAIUILYBIBIANTT waed]

Tonalasunansznu

= [J 1 g [ 3 [ 1 = a
LL@S@Jﬂ’]iﬁ]’]LL‘Uﬂ‘Ui%LﬂV}ﬂQM I@EJﬂ’TMUWN]QUi%ﬂQﬂ LS VBULUR L‘U‘Llﬂﬁjll FIUOIUNTT

] L4 =) IS

AMuALWINIRaEnaninaeinsTnaruaudAgvesngunaul ddulaiudes lnsldiaiedle

q

[

Stakeholder Analysis Matrix #35in153as1zsalssuisuanuany tneldinus sruianinessans

o

o [V

(Influence) AuAuaUlaluIAns (Interest) IBIAAIAUAUAIRL BALINNANTIUNITIANTHIT

v 9

® High power, highly interested people (Manage Closely):
Higungeuaziiauaulaas msdnnisedrdlngdn: Tdusiuuasneiey
! ¥ =t 1 2
AUDINBUANDAINUABINIT Stakeholder NANU BYILANN

® High power, less interested people (Keep Satisfied):

Hienage daulates Gnwianuiienela): viuwmiu Stakeholder nguil v

Wigawatia linnanuiawela waliduinauiuly

® | ow power, highly interested people (Keep Informed):

yanandenILaziiauaulge Wisdeyasgraiigane): udsiasveya
Stakeholder nquil sgniissne wazlinuduiusiielvwiladnlifilaymnluafntiu Stakeholder

nquil dnasdivselevdagnaunniunisaniuau

® [ ow power, less interested people (Monitor):

16




Aa o

A39 harinsEeansagsdELD

lngdangun1sng

Influence

PINSIEANANDI LWONAITAUN AZYINNITHATIY

Matrix fail

Aunilgntes auniaulatos (Hn5e9): insiaaeu Stakeholder nay

Stakeholder Analysis

High
P ENGAGE CLOSELY
KEEP SATISFIED AND INFLUENCE
o ACTIVELY
w
E
R MONITOR
(MINIMUM KEEP INFORMED
EFFORT)
Low High
INTEREST
»1519 Stakeholder Matrix
The Stakeholder Map
Keep' ‘Business """'........x“ ly sl
Satisfied ot 38 Owner 1 M 00 3 Business Owner
/\ Major Stakeholder
W Minor Stakeholder
O, ©  subject Matter Expart
/\ ajor Stakenoider 1 AA + Business owners and major
stakeholders must participate
3 gsolammmmn
sl @ st pant bskpa iy
8 agree upon the PS! plan and
% the planned vs.
- V_V Agrowpot » Major
V aiso be involved in the System
stakeholders
@ st s e i g s
engaged between S,
W' Minor Stakehoider 1 swmmhmr“
Minor Stakehoiders are
engaged as required in order
1o keep them informed
» Subject Matter Experts are
Noakor Interest / Availability er I SPOAA Sa Sequicec R bt

L4

fduladiude (Stakeholder Category)

G

v

Y

Exercise: Create Your Stakeholder Map

T

Using flip chart paper and
tickies, create a
map for your team (Product
Owner) or program (Product
Manager)

Color Coding

Owner
Stakeholder
Stakehoider

£

= Subject Matter Expert

0

Keop Actively
Satisfied Engage

Influence

Keop
Informed

Interest/ Availability

(4} Timebox:
+/ 20 minutes
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= a
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