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unasURuIug

WRUAFINNADIANTHEIUNNWAEAS W.A. 2566 - 2570
IANITAIUNYNYANANS LAANTUNITIAYIIUNUTAINAIDIANITAIUNG N BAERNT W.A. 2566 —

2570 TneiiansydAimeoluil

o o/ ¢

Afediad Wusha wazAurlamIeEgnsAEns

VISION
drungneAdnsszaulanineaunnnd sy

The World Class Botanic Garden for sustainable future

Mission Statement 2566-2570
usumgnurmansuimsgiussiulan dennseydnsusniudiia nsAnw13se uasnisadayadiy
aEJ"Na%f'lQaiiﬁtﬁamsmagjaehaé"aﬁu%mﬂ')'u.l‘l/imnﬂmﬂmﬁ'nmw
To be the world class standard botanic garden through ex situ conservation, research and

creative value-added for sustainability of biodiversity

2566-2567 2568-2569 2570 >
Strategic aqﬁﬂsﬁﬁﬂsxﬁmﬁquq (Efficiency IANITHUINTFIUUAY aungnuransszaulan
Positioning Organization) AUANSANETINE aungnumanslasuniseensuwer | dunumuazanusuiielusziu
mseuing wavnmaduunauseous \Huiiddnlusziuaina Botanic @na World Class Botanic
fremsusmsTanisesdns il Gardens Conservation Garden
Uszansnn International

Standard Organization

Efficiency Standardization Networking
v o :4' a & ¢ _da o S & ¢ _aa & ¢ _aa %
Fduimfouds WuesAnsninsdanisnd \Juesdnsnilinnsg \uesdnsnunumlusezsiu
AN (Value | UsgdnSain nlusuns@neide nsAniuenu muvdnanaly ananuAnuide mseuing
Driven) mseysny uasnmaluundaSoui AunsAnyITemseusny warmaluunaaeus siuds
I oA v ' - 1% '
waznsiduunaaseud Ausilaluiueing

L% 6 a =

SIRMsEIUNgNEAERs W mMumdevia Wusha Fadudhwne wasiirmsesiansluszes 5
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U (w.f1. 2566 — 2570) N1OIANITAIUNYNYAIAATIZA DIANTUNT TUNTOULUINIAINANIZEINARD

MIfiua wasnsUfuRnusiseAuesnng seaudin wazseivyana Wolidulalddmnesiuseneuy

YDIDIANITAIUNGNBAIERST ITY TUINTTIA UG A Ul oeA nsaungnumans lug nsiduaiu

LY 4

s Y a ! = Y | a o I Y a
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AQUsEAIALTENSAEAS
psAmsmungnumanslidnnyilagiauningUszasdiBagnsmans lnofinnsanainizedsis

Fortolut]

(1) ANUYNMeLgaensmans (Strategic Challenge : SC)

2 anula3euidagnseans (Strategic Advantage : SA)

(3) WnpwaImnsanan (Core Competency : CC)

(@) Tenanteenseans (Strategic Opportunities) 41lug Intelligent Risk

1) ﬂmuﬁ'ﬂmﬂl,%aqmsmam% (Strategic Challenge : SC)

ANUTIIMELTegnsAransantadeniely

SCL | - ANUAIMIEAIUNITUINITINNITHALNTUI0ANTBE1NHUSEANT AN

- avnmelunsuimsdanistndulumuinguszasdndnaesasansuaziusialidianuddeyse
> wlevswazidmuneseaulseine

- anuvhmelunsaundssansamuimsmineinsuyudsuuuulnllunndia esessuseaniunisal
> nsasuutadluilag i

- aruringlunisuimsdanisnianisiu Wesddamdunisiuiionsaiiiunu esng waziiiy
>4 ANUNTNDIANTATUTIND
SC5 | - arwimiesionisuIvsdanstausssuesdnsliiudensiudsunias wagnsviauludegn

ﬂ')"lﬁJﬁ'Wl']‘c’JL%QQVIﬁﬂ']ﬁﬂ%Q']ﬂ{]Q%lﬂﬂﬂﬂuaﬂ

- anuvimelunsudnduesdng Wiunumddglunsuddymdiudwindey wasseaduanoe
> ﬂ’]'ﬁLU?ﬂIEJULLUaJ‘UGQQﬁmmﬁ (Climate Change)

- Anwhmesensdsunlanleuneniady (Government Policy) 87 Msdaiaiusunsvieaiien
> 98198984 (Eco-tourism) MsaaLe (Eco-school) Tiimslamusiu

- auvvmesen1svelulagRavia (Digital Technology) fiviuasfe n1suiulaues Digital Transformation
> TsosfumsiAsundasioaniumsaimansugia dex wagnsnaaluiagiu

2) anula3auteensanans (Strategic Advantage)

a1 | BIANITAIUNNUAIANS TBIAANT ANUTEIVIYIUNGNEAERT NITOYANIIVINT WaraILIdY
aungnumaninlasuniseeusuluszivaina
- BIANITAIUNGNBAIERS AuNTneINTUYEY Yndvinisitungnudiansilasuniseeusunly
SA2
sEAUUsTIALAZZAUAING
SA3 | - BIANTEIUNGNYANENS TlAT9AT19NUN (Infrastructure) F15995UNISANTUNTT VIRANUN FILUUINUT
e T > P
o 4 & - - it
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WevhmsanszrnulawIsudiegnsaans (Strategic Advantage) wazaiulalU3eu

lun15udedu (Competitive Advantage) WUIIBIANITAIUNGNYAIANTY WUUNITATIAINLLANA

[

(Differentiation) Men1sNimaneidaenseansuuunMuslan vy dawandunisng fl

Aule3euLBegvseans (Strategic Advantage)
Uniqueness perceived Low-cost position
e o
T 3 s Differentiation Overall Cost Leadership
5 2 @
=
7 &}
® o
2 2 Z
< ©
g = % Focused Differentiation Focused cost of Leadership
= pd

3) YaANEIUTTaUEN (Core Competency)

cct | - msausnvuenduindaluseduiduiui (Botany)
CC2 |- unduieu3 /eeanuimungnuans nieunanisidinanuanidy anuazeysny
CC3 |- AIMIINUNGNUANEASHUUATUINAS (Integrated Botanical Governing)

4) Iamal,%aqwﬁﬂ'laﬂ% (Strategic Opportunities) ﬂﬂ1ﬂzj Intelligent Risk
aanIsEUNgnuAanslanvualon1alisenseans (Strategy Opportunities) kagUseiiiy

Intelligent Risk 401519

nAnAY (Product)

~ UaqUu (Current) vl (New)
= D
¢ |z
g g Market Penetration Strategy Product Development Strategy
&
(_ -
& g Market Development Strategy Diversification Strateg

Diversification Strategy ﬁamiﬁaaﬁmaaaqunwmam%wﬂ%’uLﬂ?iauﬁquiﬁﬁ] wagAs
Tt dyluginanal wasndnsusiln itoadayanifia uazseldliiAatuinnniinisds
eldannmadsegnsmeadisn faieidunisesnuuugnsmansiiionsiiule (Growth Strategy)
TngsAnIsarungnumanslalaannisly Concentric Diversification #30N138519AUMAIN YA UDS

HARSI AU LaTUINTNGIUGNAT wazgIuANSTLTUgALTeIeIAnITEIUNg NYANERS
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3 P4’ The Botanical Garden Organization
A=

LAZAINNTIATIENRINE 1 i lWeeAmsatungnumaniivuaingUisasilgnsaans
fladu 5 TnUszasdidsgnseans fadeluil
1) SO1: snsedivaungnumansliluaungnumansuinsgiussaulan
(Goal: BGCI Standard)
2) S02: sha$a uaziianMsoysndiueniuiiiaguinsguseiulan
(GOAL: Global Strategy for Plant Conservation)
3) SO3: 3aN5ANWT I8 karadNUIANTIUAIUANIUNAINNAIENINTININ
(GOAL: Biodiversity Research and Innovation)
1) SO4: a¥1syariiuTaiasAsenanfus U3nng uinnssu welulad uagans
Seu3 ﬂ;l”jagaml,%aé’mml,azwm‘i%é (GOAL: HamaUWULBINEvEuaziBedany)
5) SO5: fimunazuUsUsEAnBamnsUImMsianissunsuimsinnisasdelnsiile
seafunsaniivaunieldannigingd
LazosAnITaIUNgNuAAans LA TmuaRuUUSSAY (Business Model) Alagtduuuimanas

A A o = v s s A o 9
Lﬂiaﬂu@IUﬂ'ﬁ‘UULﬂaﬁ]‘hﬂ%@ﬂﬂﬂqiﬁQUWQﬂUﬂqﬁmiUﬁiqmqﬁJL'i]']ﬁll']ﬁ‘ﬂﬂ']%u@vb

. - . IngUszaIALg

CODE fuuugsne NANAIN/UINTS AaIn .
gNsAEn3 (SO)

WuuaeImnegsian ey BGO World Class ..
. s dn3¥ns
BMC001 (Business Model Canvas : A379UNIFIUNS BGI, GSPC, I1SO - . SO1, SO2, SO5
e A3aTeszaulan
Conservation) (1398 NUIY)
wuudaRIneEINe - .
Botanic Academy lsaS8u anufny) uag

funsaaasuNTsISEus - - , Va4
BMC002 (MIUIMIMNIING nauaaUu NsAnwy | SO1, SO4, SO5
(Business Model Canvas : Lo - . YW .
RASNTAUATUNITLIEUG) A899AN1 Eco - School
Education and Learning )

ATNAUINTTVIBUNEIEIU

WUUT188M95578 d191 Tngld Customer o4
Y Lo o ] ) " AANAUNYBNYITTAY
AIUNITNDUNYILALNNNDU Routing Design (CRD) %58 oo
BMC003 s . B+ Pldinaluladlu 501, S04, SO5
(Business Model Canvas : nsldRdvaunannesuiioass o L
Y. . ASIANITATNBLNEN
Recreation) pAwUAUgNAT kazidy
Customer Data Platform
R&D to Business Husznaumsiiaulaly
W wdns auaion NsHARNARAuIINT]

WUUTIaRINNeg IR AT LA AL . . . .
BMC004 AUABDINITYBIRUTENDUNTS ANIUATLAZUNINTFIU S0O1, SO3, SO5
(Business Model Canvas: R&D) Y ¥ . e .
VUFIUVBYARASAIIUIVDI lasunseausy

DIANITAIUNGNUAIERS

wazitalaadnsaungnumansausaaiiunisde neeansiaeg1adoules 9lalinig

10 1MUIAA Balance Scorecard 1l tathlugnsviunuglevsmans uagnagnsvizenanssudu o
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Balance Scorecard

BSC Perspective

2566-2567

2568-2569

2570 >

Financial Perspective

e flsilaAsugamansiiuau (Economic Profit) 0%
(3wld 68 duum)

® MSAIUANKALUSNTIANTUTEANTA WAL

o flsiluAsugmansiiuau (Economic Profit) 10 %

(57eld 81 &uum)

® N1IAIUANLALUIMNIIANITUSEAVBANAUYY

e ilsgaAsugenansiiiudu (Economic Profit) 20%

(5781 97 auum)

® MIAUANKATUTINTIANIUEANTA MUY

Customer Perspective

® YgefanTTUAUNITBELILarUINITININTIIENTIRAY
Botanic Academy
® imunuinnITuNanAwI ez UINITeLseY 1 Nauy

LeneuauasongugnAn uazgUszneun1s

o )

o stmunsviesiisaauann nsorfemeluladnaviafiiu
anf (Customer Centric) (szgas iwaylan)

o ruATbuariRNTifn i onaraauinnssunssius
IANMNIUAIVAINANEMTIN YR IUTINAlALIY

fifwuazuuas (BCG Model)

® Y eNAnNgINTSSEUTLALUIN1TIYINTT Botanic Academy

® TRUIUIRNTIUNARA L LazUSNISHIANTT 1 Naau

\enauaussiongugne waziusznaums

A v

® i sviesgnaIuav lngefemaluladnvianisu

v

anA" (Customer Centric) (W341)

v
o nuidbuasiannIdeieaseuinnssuiuniseusny
& = DR
wariluy mnamvannatensiinimvesszmelaeiuiife

kazLkiay (BCG Model)

® i Botanic Academy tHugudnananuivinmsuay
nsEEuMuNgnuYAans seuUssme
o sinnnduguddde dung wasiauuianssudie

HUsznaums

® nunnsvissienauanditwanelagendumalulad

o B

IafiiuanA (Customer Centric)

U

holl

® ATPLATTRWINIBLATH AL RAS 1S UTRNTSY LA
daaSuyarmaAsesiauasdsauiiietuguminens

T (BCG Model)

Internal Process

Perspective

® U5z ANENIMNITUIMINTOANISTIYINNITTNINTFI
(core business enablers) lusgaudilaisininsedu 3

® auNnsg NS TR wagmsandunsaueng q
AYTTULIIATFILANAIN (International Standard
Organization : 1SO)

e sinunesduszneuliliniu GSPC liussanu Target
(Global Strategy for Plant Conservation Target) wag
(Carbon Neutrality)

® (1uN155UT83Y89 BGCI Accreditation 5efiu Botanic

Garden Accreditationlusgsiu 1

® UszAVBANNNTUIMNINITRRMTBYIUNTINNTEIY
(core business enablers) Tusauiilsisnninszdu 3.5

e simwesrusznaulilaniu GSPC Tiussaniu Target
(Global Strategy for Plant Conservation Target) Wag
(Carbon Neutrality)

® £MUN1535U509789 BGCI Accreditation $2#U Conservation

Practitioner Accreditation

® UszAVBNNNNTUININITRRNTTY TN ITNATEIY
(core business enablers) luszdufildsnninszsu 4

o simwesAusznaulvilaniu GSPC Tiussqnu Target
(Global Strategy for Plant Conservation Target) wag
(Carbon Neutrality)

® :1uN155U509989813 BGCl Accreditation sg6iu 3 : BGCI

Advance Conservation Practitioner Accreditation

Learning and Growth

Perspective

NINBINTUYWIVBIDIANITAIUNG NWAIEAT LA TUNS

UsLUIEAU HR Return on Investment 41nA77 3 111984

yeldsaudoyana

NTNEINTUUBHVBIDIANITAIUNGNYANAAT A TUNTT

UsLUIEAU HR Return on Investment 11nA71 3 L7iNY84

NINYINTUY WO VBIBIANITAIUNGNWAERSATUNTS

a

U3gLiluseau HR Return on Investment 110171 3 11NU04

€

AUIUAN

TR 2

- mwwjﬂa (@ndau .BOI : SRQI)
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911 Balance Scorecard fl4na asAMsaEIUNgNEAERslaaunsIavihununlignsmans (Strategy Map) Wievinlilinaudlasgetniay

A T ol £ FATIHARAUUNULTIRIA
dganlsBaasuamandifadu L .
) danududn
- (Economic Profit) N
l“II\IS.I?Nﬂ']'H (Social Return on Investment)
N3
NOPAT
] = e o ) 2
TGS snlFinaaans 2931 Capital Charge LW T

WA IWIANTTUNRAN AT

NAUINTYBI AU o, e
T y o WM W ITU LA WRI
uazuSnTIAaNIn Taulginalulagainanitn

PN PAINTING um‘sl?suufj’

o &
A2LINAI Botanic Academy

. ﬁmauauaadaqnﬁﬁﬂaﬁ§
(R&D to Business) anA1 (Customer — Centric)

YUNDIFT WnlszAnSmwnis

~ . . saribilamnaszu
. - WAIWSEUUNAI UGBTI Jarhldlannasgu BGC
NITUIUNT Fudiuanuval 4

_ Global Strategy for Plant
(ISO) Accreditation
melu

8 Core Business Enable Conservation Target

Y

31NN13MUA Balance Scorecard wsiagauues aadnsaIungnumanslaniiun1snssaeasgmsuianuusagdin ienseieasgddinseiu

1Y) cs'

yanasaly Mednsaniunsiieliussaamudimneusdisiunimignsaans asdnisaiungnumansliosnwuussuunuiide aSunazduindoulag

JEUUNU (Works System) asiimnufionlesdonndetuazysannisiu 8 Core Business Enablers flannsialudl
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WIHUIBTF (LHUEVSMENSIIR WHUENSAARSNSENTIT WNLENSAARIAILAY 9 YoeUsHNA, BCG Model 1ufu)

<

o  a @ ¥ 2 o a a o oA ' - (]
WUSNA vflumuwqnvmanimmgquszﬂuian ﬁ"wmsaqin"éuanaun'uuﬂ A5ANYIIY LLﬂSﬂ"I‘Sﬁ%”NS‘J‘ﬁﬁ'IL‘W&IBEl"lQﬁ%’Nﬁi‘iﬁl‘wBﬂ'liﬁ\i8gﬂEJ"l\iEIQg‘u‘!lﬂ\iﬁ’J"INWa"IﬂWa"IEWI'N%'Jﬂ"IW

gdaulddude N3TUIUNIS NAEWS
c )}
@ >
= -
o) Economic Profit g
c o o . o au O 7
c - NFENTHNTNYINTTITUUIA ATEUIUNTEININE ATZUIUNTITEUANAIUI A )
=2 . ) ATEUIUNITAUNALATU ] 3
a(% - NGV uazeuiny AUNGNEANERS BGI Certified o

& _ o = E
S antun1sAne 3
2 ~ r«jﬁm’w q — — GSPC Standard @
c o ay oo . AEUIUNTEUNUIUNT AsyuIunsdinaTageuniely =
c - 139y dnivins lusagdnsuseine ©
G Biodiversity Research and >

- YUYy

- WNUUNATEY 2 & < Innovation

Iﬂsaaiwwugﬂuﬂaamﬂni
-msviesdien L . o
it W N i HanoULNULT TP
- @ | ninensuyed ty doyamsauma wialuladddva 1 Uoluaznisiu |
1 1 !
1 1 | Iy [}
e e Lo Management Standard: ISO,
AtleuasAns (8Go) SE-AM score
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nsMAuganAwazn15uI8IANT

(Corporate Governance & Leadership : CG & Leadership)

NIINUNULTENTANERNT

(Strategic Planning: SP)

NsUIMSANILERMAzNSATUANANETY

(Risk Management & Internal Control : RM & I0)

nsdaudiiauladinudy uargne

(Stakeholder and Customer Management : SCM)

CY

ASHAILINALULAERINS
(Digital Technology: DT)

NSUTMINUNYYE

(Human Capital Management: HCM)

nsdANIIANIuazUInnTTY

(Knowledge Management & Innovation Management: KM&IM)

AsesIvdaungly
(Internal Audit: 1A)

BIAMTAIUNGNYANENT 1ANUWeluegEIINTSAIuNMITURRaUYNSAERS WBluTTa

)~ i

Fdeiirdvesasansiu SnduegrsBeiidedisngiuuesnszuiunisfidrfty waziieln 8 Core Business

o w 1 [

Enablers 1Jusnguddgysienszurunmsaniunuludagiudsasiiuldin ssuueu (Work System)

o

Juauleanu 8 Core Business Enablers 819110
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AN

BIANTEUNgNYAENS (9.8.9.) Wunmhenusiiamie Jaounduifiypradiinnsznss
n3nenssIINTALazAunden dnoglumvmineinssssued vimihilumsdaaduuazatuayy
nuFunseynYninenssIsunAuazdwanden Taeyadunsoydnivinenmssaivves
Uszinelne 1ileannsgadevesanuvainvatsniadinin wazdndrunils unuimmiiiiives
$5Aamia fe unumvihitlufifmaassgeanslunisdamaels

2IANITEIUNGNBAEASIAALTUNTTRYN unuTania WA, 2566 - 2570 Livetdunseu

nssduiamsiendnaduliosdnisarungnuaansingnisiluaiungnuansilasuniseeusu

Y

lusgAvaIng LazUITaNIUNISAINENTBINITIARIBIANITHNEAEAT TauRsnITALTuNSIudRNI9

wTegAans iielilAnUseansan asesednsralunsaiiuianis

4
a

wenansatull auiluwaudamie we. 2566 — 2570 AEAULITUTRIDIANITEIUNGN AN

<

N9 JUBIANTUANNENISA M IUNONYANENTYIIVBIUTHNA LagsyauaIna

DIANITAIUNONUANENS

NINYIAL 2565
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dauil 1 1
unidn
1. AanNISUALIUAKA 1
2. WWINNNITINTUNULAZNTZUIUNITINUHUNAYNS 3
dauil 2 4
UUNRIANS
1. UseTRananduun 4
2. oUszasdlunsdans 5
3. i 5
4. Ysviamnanis 6
5. AVIUVNEYDIEIUNGNYANANS 6
6. M 6
7. SNUAZANIEN1EINT 7
8. 09AUTENDUVBIAIUNGNYAIANS 9
9. U MUaEHTIvesauNg nymanS 12
10. 1A59a$9 {UIMNS Uaegdnsnnas 12
daudl 3 14
ransaduauiiddgleuuszanm w.a. 2564 - nun1wug 2565
1. wansfiunuiunsduwausouduazwnaoysng 14
2. mansaliunusiunisiluuvaeying wasdisesiugnasuily 19
3. wan1sAndunueunsfinuide wagassuinnssunamgnuAmans 20
4. wansandunuiunisiluuasdduagiuinsmasns 22
5. HANSAHNUAIUNMTALESUNTEUIUNTS RS LALINENoAANIATLIYVING 23

(Education)

FWAUIGINT 23

F 4 ¥

6. mamioﬁwLﬁUfwuﬁquﬂﬁiU§wﬂi%’ﬂ15 e AWANYAILATN
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#1508y (%i9)

ulsureuazgnsaransineadasiunisdninumy

1. vidnUSweynesugianeLiies

2. gNsFNANIYIA

3. WHUIUNAElAUNUENSAERSYIR (W.A. 2561-2580)

4. uuiaiAssgRazdsnuwianAaliunl 13 (wa. 2566-2570)

5. uHuN15ULFUUTEINA

6. LHUENSAANSNTENT I NTsTIIRLas A AdeNTEaY 20 T
(Un.A. 2560-2579)

7. BCG Model

8. unuiaAdvalilawrsugiauazdsay (szeg 20 O)

9. WmanensWaunfidsBu (Sustainable Development Goals: SDGs)
AURLINNITARINIYBIRIANTTaNUTEYYIR (United Nations)

10. Wmnesunagnsszaulanieniseysn ey

(Global Strategy of Plant conservation: GSPC)

ASAATITHENINUINGBY (Environmental Scanning)

1. MTIAATIERANNLINA DUNBUDN

2. mywaszvtaduniely

3. MTBATILAANLTNNIG ANULAUTBURENEANERS WaZANLANTONALUDIDIANT
4. Yadwanudadiu

5. aguladuin I id A dmSuNIT I UHLTIENSAIERSUBIBIANITAIUNG NYANERS

N1INRUARIUALSENSAEATVDIBIANITAIUNGNYANERS
1. 3deiied 2566 — 2570

VIR

. WUSAY 2566 - 2570

. AflunesAns (Core Value)

. funialisgnsaans (Strategic Positioning)
; £ { £
o };Q L

2
3
a
5
6.

N
29

29
31
34
37
39
a2

43
49
50

52

55
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d15U8y (siv)

i
dauil 7 102
N13AAUAINQUILAIALTINSANENRS (Strategic Objective)
1. MsmmuadngUszasiidaensans (Strategic Objective) 102
2. ANNFNRUSTENIN TN UIEaanitagnsmansiukuuTaeamn1egsng 111
(Business Model Canvas)
3. ANUFURUSTENINTNUITAATIENTANENT LUUTIABINNGINT 112
(Business Model Canvas) wagii1usyasdilegnsanans (Strategic Goal: SG)
4. M38ANKUY Work System ¥8383ANSAIUNgNYAIERS 115
5. Auoulasues Work System f1u 8 Core Business Enablers 117
dauil 8 119
N1SAMAUALNSANEASUATNAENS (Strategy Formulation)
1. MIMNUALNSANENTLAENAYNTTLAUBIANT 119
2. Balance Scorecard 121
3. WHUnTENsAEnS (Strategy Map) 124
4. fmL%auimLLazmiﬂsgmaaqajsséTuﬁﬂﬁﬂ (BSC Alignment and Strategic 126
Deployment) 551313 W.A. 2566 — 2567 BIANITAIUNGNBATENS
daudl 9 130
n13nviuHUUUANS
1. M3IRvuNUUURNNS 130

2. AURUlETENINUHUENSANERS FAILUUFIAY Wag 8 Core Business enablers 131

(@1BaFoulusiuunungnaeEms)

3. wnuUfURnszee 5 U (WA, 2565 - 2670) 136
4. MIIVUNUUUR Spogn 1 udunian1ensaans senine we. 2566 - 2567 155
5. N58UKIVBHUUA URNMTTed 1N (SeAunagng) sewinet w.e. 2566 — 2570 157
6. MydeaNsENSAAnsgnIsTUIAFaUNSTUJURMNMNWUS URNS 178
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11, ywlddu 9 848,479.09 733,106.07 766,242.74 anaN 9.70
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1.8650
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F T S, -
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2. myinnnidwnionagmsmand
(Strategic Positioning)

6. nIEUIUMIEEMER uUiEnT
{Action Plan Deployment)

3. nafwuninquszResiiiagsmat
(Strategic Objective}

5. nsdmuuRnT 4. niungssng
(Action Plan Development) (Strategic Formulation)
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A151971 15 NMSIATIEHANINB9ANS (SWOT Analysis)

Strength: S Weakness: W

] 2 '
Aad A o

% I3 a a v a 1w & aa a 1%
1. UUDIANTNUNUNNITNYINS LLaSiS‘U‘UuL?ﬂ‘WﬁJﬂ'J']lJiﬂLUi&lUL‘UQﬂ’ﬁLL‘UQ‘UU Vlﬂuummiﬁﬂug

e .. A , 1. Tpssadwennshifivsz@nsnm lisesiusionisvensaulazdnsimasnu
N33 oyiny uaziauroganNEnfuaNANTTHA 9
2. Wunheauilddunsinsafiesiiunudungnemanivessamalnelagiany 2. szuuuimsauyaradilildldlunsuimsdanisedrafuuszdnsam
3. findvnisiueynsuisuiilufiveniussdvana Weimgyaniziiu 3. wilnaubifianuygniuluesdng
4. Tassafenugusessunsadunumungnuaans 4. winauweanuduiiear@n vienisseniusazlifesilunisiey
5. WJuunaseysndiugldvenuazlndgayiuguesdssndlve saiaduunasinieungeula . e e e a
.. an e . - , Y 5. witnawldvinusiaiuduiiy
finswennssssuyaniinnueavauysel Jsanansadaianssusing q ldegrmainnaty
6. Taveglugiiniasie o iliaunsasrvsiunssalinussvuinavesiiuilavainvaie g o wes o
v Voo . ¥ 6. upansvInmulialigeiuuasiu
wazannsabileniansanuivsensuluviodiuie 9 linhensdu
7. fenusulisdumhenumadnnsidulssmasazaasene 7. vmnsdeanstunisinu
- R 4 . D4 8. n1sl¥inalulad (Digital, Data Analysis, MIS, Information Management System
8. Tnanumainnsmewnslusgivainasgemoiion . .
Database, Data Storage, KMS) UAUVEYUNITNIUURY
9. szvugudeyaliiiusgdnsam welildlunisdndula (Decision Making System
10. funldlasunssudnslunisaniiunisedisdniu
11. ng sevdau YevsAudaldsessudenisandunuluszduuniund fisiuns
M3nTadndN warasTuAaININIANNIANITINYINANUTEINANIIY
a vy a A o a = = “Luaﬂﬁﬂ’]ﬁ"l
9. fdumaiunileiousealil (Canopy Walks) fudeusiuazganigatulseinelng — - . . — — —
12. M3AnfiunuveeIrns dulnguansnunuiasiiasisiidanagns gl
Wmmedndivdvsenisassyaaiialiuiesdnis
13. Awmauuvu adafinis saudausepeladu 4 Nsfganarsnwyaainsdliiieame
14. nsUszduiusdliuszauanudnislumeibivssmvuidnaiungnuemans

Fa/gpamadalaiiusz@nsaw wazvinsulseanadunisaniuanu
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Opportunity: O Threat: T
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10.

11.

12.

13.

14.
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wurldfuveslannszuanisousn¥nislalaludawandeu (Environmental Concern) Ingianiy

Climate Change
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af ARG 9ETIARIY HARAMI UTNT uinnssy walulad wasnis

W e . . 1. fauuarufuugesussansnmnsuimsinnisiunisuimsiansadelmivie
Sous teadenuABedenu Lagnidlvd .- . -
) e e i ewa o Ny sesfumsaniiunumeldaniigingi
myafeassAndniue winnssulnl o AneliiAnuselevidinuuagmdlyd
faunaungnumansliinuisauanuazdsineanuazanlvsesiunms | 2. afaeTetisseduguey uaslsafou eadrensdausuluniseyinygiu
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slsn13fine 398 waradrautanssuduanuvainyvaienisdinn Biodiersity | 1. n1suimsianisaeluiifussuy Tnevandslsunsuazfanssuiituiud
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fimunmsvieafieimuglufuianssuoysnvsssumasuivanufnuuasyuwy | 2. WauiwazoenuuuAanssy wondndueunuulvafiuandsiugudsuay
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4. Uaaugdegu

999NN 3ANTIUAINITVRIDIANITAIUNGNWANENTABUUIGANUITMETAIEA 1Y U1UNT
ANUFEsaEloNd fatl BIRMTaIUNgNYAansIsRIUsuMLarTuInwedagiataLiialiaIunse
agsonuaiiulalasgsiunuazdidy Fanszuiumsdnihaudiduveesnns lage1adaindilents
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(1) M3TeseRuunanuduius szuinagsie uazddulddiuds uazuseifud
Aendeafietvunuseiuddnyduanudfuveteing nefnwsazrianudilauunveteing
WiglWasAnsaungnumanstuLAdouadnImLLITNIN ST oe 8B

(2) nsrmuaulauieduaudsiuvesesnns (Policy) fenisiinuaulouisuay

Y va 1

Wmnestunnudsiulussiuesdnsesnunduasdnvaldnusuazuse el ilduld dude
funsu euansanunsuallayeasjsilunsiakasduindeussiaganuddu

(3) N13AIMUARAZTAS IR UUTELA UAIR A 1uAI N 98U (Materiality analysis) 910
nszurunsiidusuiudiidwlddiuds gsisaunsovenduuseiiuigidlddudsatne
NansEMUABgIRaasUsTIAuTigsAsaimansenusegidulddiuds ssfademnihusuifunanseny
Fananuniuaduuseduddusueudadu

(4) msduidourmudsBulugnisufli (implementation) Aunsld Plan, Do, Check,
Act (PDCA) 1iuta3silolunsiannuasduiad ounnuaudunudsduvesssia esannsi
unuuFu s duluU§URT nsrvaumsdndueliunnsnaninnsuimnsian sunuaunde
Tasens Fedududesdimsdidunuegrnduszuu eassauiimsianuuazuuussmanisaniuay
ogeseLilos

(5) Mmsdawedoyasuaudadiu (Disclosure) Ao nszUIuMITIUTIMLAzIAAUToya
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A19199 17 LEASRLUININISINUANTEUIUNITANG DUV IBIANITHIUNNEANENS

1. MIATIERUTUN
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(Materiality)

2. nMsnuauleung
ANUANULIBUVDIDIANT

(Policy)

3. msmvuanagns
AIUAIUEITUVDIDIANS

(Strategy)

4. N15IULARDUANNE B

lugnisujdn

(Implementation)

5. maUaedayadiuninudegu

(Disclosure)
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2) \n3esilerilaussgaudBuvetasdns
TudruvesmstnuseiosilatiiaussgrrudBuresesdnstu thuumamstisuanain
The GRI Standards A guide for policy makers (2020) fiasdn1sarungnuanansfvualiisieay
audsiuiiy ssfesiuuamemuedesdielneasurendnnnsle il
(1) WUIMNNMIUSITANUEBY (Sustainability Management)

1. %ann15U3M15 (Management principles) 94AN1TAIUNGNYANENTALTUNITAEY
MsfmuAYAYeILUINIY Ad viangunaifiauANMIInnITYeIBIfnIABILIMISIANS AN DY
firmualy

2. NWG}igﬁunﬁU?Mﬁ (Management standards) aaﬁmimquwmam%ﬁmum
WAMINIATIvEeUNARUSEY FeftTaTidudnuasanzuasasiadeuls

3. MENATINIAUNMIUTIS (Management acknowledgements) 84 MSEIUNGNYAERS
Falsimsnumudeldiuiou visgaruvetedns lususes s1eta uazarmuanineiiduiivensulu
MIATILNNIANIININNSTANTSTiRvetedns

(2) WUINIINITTIBUAINSEY (Sustainability Reporting)

! §

1. AilaN1531891U (Reporting guide) aeANITaIUNgNYAIANT IALTINITTRIIngLe
M591891UANNE T UMY GRI standard Tnedmuaiuimaiiedmuaisiesdnsdnriiseay
ATy

2. n30UluN1991151891U (Reporting framework) 83ANITEIUNGAYAIENT TA L]
Tassairsnsseanunadeyafilameuazinausiinunings Wedeld uazauna

3. 1esgulunsdnringes (Reporting standard) asfnIsaiungnuAans Aniunis
Tneimundeyafiazonulazuszneusmeteyaiany uazseazidoaiieaiulssinmvesteyaiiay

Uawe Jaagresanunsailieumisuiula gndes waznsiaasule

5. ayudadeindidfydmunisnaunudgnsmansuasesdnisarungnuaan s
1) ulsureniadgiisatasiunisaniunuvesesdnissungnuaans
® yanUTvRLATYFAINDLNES
® ySAARNTYIR
o LruusunnelALNuEVsAanIYIF (W.A. 2561-2580)
o unuiauiasusRauardruLisnAatiun 13 (w.e. 2566-2570)
® unun1sUFUUTEINA

® LHUYNSAIARNINIENTINTNINTTTTUYARAFUINToUTEEY 20 U
.. 2560- 2579)
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® BCG Model
o LnuinATviaiielasugiauardaau (seeg 20 U)
o Jmnenisimuiiddy (Sustainable Development Goals: SDGs) $13LUINNNT
NAIUNVBIDIAN1TAUUTZVIYH (United Nations)
o Wwnemunagndsziulaniiieniseyinyiy
(Global Strategy of Plant conservation: GSPC)
2) Uaduanudeduvasasdnmssungnemaniluszezens Fesaudsnnuaunsafiievas
aednsiisuiu
o JaduarussBuresasdmsmungnumans lnedn1sivuanszuiunisiainay
fefussdnisarungnumanifiagdosiiiunis
o mnuannsnfilavluagtuuazanuamsfiasedesdnsisduluouian (Core
Competency)
3) Jadeduindiouyanin (Value Drivers)
e nanslununensiulasiudy  vedesdnsarungnumans
4) msaseitadeniely wazladuaiauen
® PESTEL Analysis Ineffyunasluesvasnaiiios nguuneulsunefsuia/deen Tausssu

duweden annemaasegianiieesasnalulad

® SWOT Analysis sulunisiinungaudsuazanesuainaninwindeunieslu lonauas

Tgymaassmnnaninuindesniguen
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dauhl 6
N1IANUARUUUENSANEN TYDIBIANITAIUNGNANEAT

%

1. efedian 2566 - 2570
BIANITAIUNGNYANERNT AAILTUNIIAMUAIdBTIFUY098IANSEUNgNYAEnS]Y Aatl
“@rungnurmansszaulaniiosunnnndaey”

“The World Class Botanic Garden for sustainable future”
2. deny
AUNNEAEATIZAUTAN 1U18T9 BIRANTAIUNGNYANANTILABIMNUALAZINUINTFIUNIT
Aufanisaungnuransiinduluaiu Botanic Garden Conservation International (BGCI) Tuus
azsrAukazaIniiun1sliussaeulimungees Global Strategy for Plant Conservation (GSPC)
416 Wwnglu 5 dngusvasa
aunAnTisBu vaneds esdnmsaungnumanssfosiuiunslviusg fuelud
1) Whuneaudsdy sufiesdnisandssemfle fvualifi Sustainable Development
Goals (SDGs) Fuden151911m3g1u Global Reporting Initiatives (GRI) LUunsaulunisaniuianis
WloAr i
2) 9IANTAIUNYNYAIERS AR TIUNITUTUUTIUTEANTA MM LATHEAERSVRIBIANT
Tnelddasurilsdaasusmansffindy (ncreasing of Economic Profit) Tldeeudirinmue
3) DIANITAIUNGNWAIANTILHDIALTUIIUAIYTTUVNINTFIUAUAIN (International
Standard Organization) Lag e UUUITITINNITAIULUINIGUEY 8 Core Business Enablers
31INN13AMUAIdevied maaammamqunwmam dufiania wuamng Aviliiiulaa
pIAMITEIUNGNYANERTI9AVINEAioUIAR (WA, 2566 — 2570) BEnsTALIU Lagldnsuuamslunng
ussganAdeimisananegadususssn Welwlu we. 2570 ssdnmsmungnumansannsaiuiu

aungneraniszaulaniosuandeula

3. Wusha 2566 - 2570
“Yuaungnumandinasgusziulan Mmemseyinsueniuiide nmsfnuiids uaznisai
yarfinetainsassAliionsrsegetnadiBuresnumanvatenisinn’
“To be the world class standard botanic garden through ex situ conservation, research and

creative value-added for sustainability of biodiversity.”
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wushalgnrualiidudiuseaziBeavesnisnaniuiddeinilaeds] wdmuenisiuaiu
ngnumanssziulan uasitugfeingusvasdnsdadesdnsaungnuaansiidndy fanseudng
wendurifin nsAny3de LLazmﬁa%'Nu”ammeamqaﬁ’massﬂ Feluitushadl BIANTAIUNGNYAIERNT
Felsinnuddnyfuuinnssy (Innovation) Mensdaaiunisasisyadfives1sainassed wagly
audAfuAug sy Alveuddyiuanamainuanennsdinin (Biodiversity) Fadeiduansendn
ﬁ'ﬂ‘ﬁlssﬁlu Sustainable Development Goals (SDGs), Botanic Garden Conservation International (BGCI),

Global Strategy for Plant Conservation (GSPC) uag Global Reporting Initiatives (GRI)

4. Alleuanns (Core Value)

DIANITAUNNBAIERT LAvIINITHAIUILAZIAYINANTEN0IANTTUNT AI8NITIATIEAtaelY

A A

30717811 The fly Wheel wigldlunisiinuanginssuiaianisduazdesirlugnisudneu
Fdeviend waviusfavesesrnsarungnumans Jalaiinnsaeunuriidruladiuds uaglasunisnay

SuiusiasuAdausananimienzwuy 97.10% lasadenssnns (Core Value) Usenausieg

B : Bold Professional

v . o =
ALUKAN iludiaaran

uaaaliiiuylszingmwgy

IRTINTINUURZN

* O : Operate with Creativity
G : Grow with Learning ﬂf]u?\muﬁqﬂﬂﬂwﬁm
5 9 a v v ¢
lﬂUrﬂﬂ’)Uﬂ'\ﬁl?U%zuﬂ%ﬂ'\i ATWATIA
mIINAK

AN 22 AfleuasAns (Core Value)

NATENRIANTAINGTT BIANITatUNgnEAIansiaawdunislunsvaugngiAnssudn
ANNNIILAZANTIOULNANUDIDIANT (Core Competency) W Bt lUAMUARITIATINGANTIY LAy

Skill Matrix dwsunisiaunlintdnaulussanisarungnemansluniuaiionssans (Core Value)
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5. unatiegnsAnans (Strategic Positioning)

A19199 18 AunUaLBeEnsAans (Strategic Positioning)

VISION
drungneAdnsszaulanineaunnng sy

The World Class Botanic Garden for sustainable future

Mission Statement 2566-2570
\usungnumanduinsgiuszdulan drenmseydnvueniuiiia nsAnen3se waznisaiayasitiia
aehaa%f']aasiﬁl,ﬁamﬁﬂeagjaemé"aﬁumaamwwmnwmwwﬁfamw
To be the world class standard botanic garden through ex situ conservation, research and creative

value-added for sustainability of biodiversity

2566-2567 2568-2569 2570 >
Strategic BIANTNNUSEANSAMNES BIANTHNINTTIUMAL aungnumansszaulan
Positioning (Efficiency Organization) Mungneranilasunseansy | Junumlazausiuile
AUMIANYITe MIeusng wae waziduiisdnluszivaina lusdvanna
msrf]mmé&ﬁ'aui fIIMIUIMNT | Botanic Gardens Conservation World Class Botanic
IAN1IRANTTUTEAVEN W International Garden
Standard Organization
Efficiency Standardization Networking
&, T o o & T | o ¢ da
4. WussAnsndinisdnnisnd Wuesrnsdunsgiu WussAnsndiunumly
. UseAndnn nslusu MIANAWU AUnanaINaly | SEAUAINanIuANEITY
ﬂ‘lmﬂq (Value =1 a v L L3 v =1 a o % L4 o L4 [
nsAnwITe Nseusny AUN1SANEITY N1seuTNY nseusnY wazn1sdu
Driven) @ 1 a ¥ ) 1 a ¥ 1 a ¥ =
waznduunaaieus wagmsiluuviaaiseus wrsaSeus saudeany
sflolunumg 9

s‘i'u,mﬁu%eqwsssnam‘ (Strategic Positioning)

DIANTAIUNGNYANANT ANV UARIULNULTIENTANENT LITONAN

[
Y

(%

Us3aliIedu 3 seue fasialull

525R 1 929 W.A. 2566 — 2567

1%

3

[y

AUIALNAULAY

[ L3 (%

syprilfasvernisadnsussansamlviietuiuesdnisaiungnuaans Meluaiunis

Anwide myousn wazmaluwnasious lussesdl \Wuszozvoinisadassdnsamlniaguiu

29Ans wieliussaidmunevesnlsigansygamans (Economic Profit) #49

v
v

[

(% '
o a Y a

ABDINTUUNTITNINTIFTENN

1% (%
= Y a

51616 (NOPAT) wagn1saiuauduny (COST) uasnisaivassayaaniiuliindu Mananauunuly
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The Botanical Garden Organization

Tl ssRmseungnuans fesriiunisiiuuszavsameetesdng MensiauLay
a$1958UUIATEINANG 9 uaznsudndulild 8 Core Business Enablers uananidudurasssey
wismsianliesdnsaunnnueansaLI9UTIRNAIEILA 9 T Botanic Garden Conservation
International (BGCI), Global Strategy for Plant Conservation (GSPC)

szuil 2 429 WA, 2568 - 2569

sepvilfesvervasnisaisruumnsgulvindoudemaiiuln warnsimlugmadu
osfnsszduanna delusvesd wenainmsnwsiuuasiulseAnsnmuesesdnisiae dlsids
\AswgANand (Economic Profit) @sagdasdiiiunsstanisifiussld (NOPAT) uaznisnruauduny
(COST) wagnsadassdyanfisliindy tmaneuumudmded wasnansuunudsdsnuud Tu
szrildussegiiosdnmamungnumanifesiatuegisgdudasnmsuimstanisssuuinnsgusing o
e FEUVNIAIFIUANIN (ISO : International Standard Organization) InelvigonAanInunann1sves
8 Core Business Enablers Lagvaninausiang 9 Lﬁ@iﬁmiqmmﬂ’mm%m Botanic Garden Conservation
International (BGCI) LLazmsma‘”ﬂﬁ’ulﬁmﬁqi’mqﬂismﬁmaq Global Strategy for Plant Conservation
(GSPC) srsitrimuald

svefl 3 929 WA, 2570

5288 ARTLEZYRINNTASIIUNUM wazAnusiuislusysuaina wisnansuliosanis

sruvlunilan wavidussdnsszaulan (World Class Organization)

43

arungnueansiiussinisnd

(%
a va o

9l DIANITAIUNGNYAIANTITIAIANTUNITNINTZULLALNTZUIUNTTLASUNISUJ RN lus 04
UsednSam wnsgiu duduaszeed 11508ulul wa. 2565 wddu lussezilagdasussamiy

Winineineld wezosdnsaungnemansazsesiunuinlazaisnnusniisluseavainals

A v v =

denduiduinfiounnan (Value Driven) Bavisngdis saduindeulyigiiduladiude

[ %

InduszaunisaluasddiusiuduanaIaig 9 vaseIfnIsaungneeansog ety iy 3 6

Juipdauly 3 see aasalul

(%
(9

1) Efficiency \Juasdnsfidnisdnanisiiduszd@nsamm vsludunisnunide
[ [d oA o/
myousng waznsiluunaaious
2) Standardization LJussAnsiiduinsgrunsandusuniunanainaluaiunig
ANy neysny wavnisiluuvaaseus
3) Networking \Jussdnsniiunumluszauainasudnwide n1seusnd uag

maduunaaieus sudinusuiiolusinuan 9 senisasaesetigsgiulan

s
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6. WUUINABIFINTVIANITEIUNGNYANENS
DIANITAIUNGNYAANTLALTNTOULUIAR Business Model Canvas anlglunisaniiunisdnii
lag N133R11AIUUUTINY (Business Model Canvas) fg N1505U883AUTEN0UVRITINATIE 9

A7 VUNTNNTEAEwEULAe Wialraunsaiun I nInwazilglaeg1edte Tunisdeansaana

Y

4 =)

dulddude uazviliidvesianisuazusmsausaiunnsInveIuseniiesUiugnsoune

Y

a I3 = U 3 |3 U @ a ¥
Lﬁil@ﬂLL“?NTJSJVL‘UQQﬂ'ﬁ‘US‘UﬂﬁQ‘V]ﬁﬂJ@QEJ\‘]ﬂﬂiiﬂ\‘l']EJLLaﬁi'mLi’J@ﬂﬂ’JEJ

a dl'

1INNIAMUAFIRNULTIENTAEAS(Strategic Positioning) lAas1akuudnaegsng iiewes
gsfvesesinsaungnumanisgadaiau elvyaainsvesesdnsaiungnumans Juisunuy
uardgmuesesdmislulufiamafiedtu Taswuudaesnagiie azutseendu i
* LUUTIaeIMNNgINIRIueYSNY (Business Model Canvas : Conservation)
® LUUTARIMNNEINIMUNTALATUNNTITEUT
(Business Model Canvas : Education and Learning)
o LuuapwnagsiasuNIienisuazinieu
(Business Model Canvas : Recreation)
® LUUTIARINNNEINIAILITLaZIALI (Business Model Canvas: R&D)
ANPILUNAIMUUTIAY (Business Model Canvas) aanidu 4 anwardasuaieiiinguszasd
e linsdndunulunsagdiuvesesdnisaungnuemansiniudaiau uazaonndesiu

TrgUszasrnisdadsluninsay 8nvie Avusdudiudriaglunisiiuuse@nsnmaeeiilsida

q

wsugenansladaauBauluniau s
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i The Botanical Garden Organization

WUUINARIMNNTINARUBYSNY (Business Model Canvas : Conservation)

M1979% 19 WUUTIBBMNTINAUBYSNYE (Business Model Canvas : Conservation)

Primary Canvas

|:| Alternative Canvas

a0

6. Key Partners (Wusiinsnan)

—_

) NIV IULIYIA

2) WINYEY

3) anduITesnungnuenans

4) @ungnumMEaRSANUTEIVA

5) @ungnumansluede
ziuvonidedlduaziu

6) aungnumanslulsina

ladlgdaineeRnisenu

NONWAENS

7) USEMENTUAIUNGNYAIENS

1)
2)
3)
a)

5)
6)
7)
8)

7. Key Activities (Ranssumén)

[N 4

nszvumsinaLasfuundeyaiieaying
N3rUINNTITIg UL
NIPUIUNTIATILUN UG Y
nszUIUMSIIEeRumemalulagluann
Uaonido

NSTUILNNIZVEBTUG ByUIakazguanugll
NsEUIUNSInNAneUE

nsgUILMTHUYAAY

ASEUIUNTASILATeYY

8) #uneysnuvaneluuay

AneUsEine

mumaluladdiinin 8.

Key Resources (NSwensuan)

1)
2)
3)
4)
5)
6)

T5edou fufl 53usImdaiy uasdauans
SYUUARLA LMD SLATIATETY
yenssadlsd
WosUuRnsiduuasinevenenug

a0 A3 MINSinYRs/uarInermans

neunsuis/nYEIw/AInIvIN1T 1Y

1. Value Proposition

GRGRGHGIN)

v v ¢

UATUNTTBUINY

1) undseuing uarsiusumiuglil

Saa

33
2) WHaewneg1991989MIvInIg

gt (ensseaulsd)

@

3) guiteyamunsiivuazeyinyg

s

4) viosufjURng Weuazveneiug
5) uinueunTisIy
6) mM3dnuansiugll

7). mstuyAuiunuiuaielng

4. Customer Relationships
(Anuduiusiugna)
1) MsUsETENRUS IWalng
Hude Online / Offline
2) N139ARANTIL Open
House

3) WalhdeuvuiazAnw

I a v
AU L'U‘uﬁ']uﬂ’ﬁLiEJUE

3. Channels (¥84M1901501879)
1) aungnuemans
2) Social Media
3) Website
4) Web Database (Online)

2. Customer Segments (gné")

1) dnwnis dnngnueanslu
Uszind

2)  dnivnisuaztinngnuaansiy
sinauseine

3)  dniSeu dnfAinw andunisfinw

4 Uszrvugaulauaziuszneunis

5) whegaunesgeniuy

6) vy / Ussenauinly

9. Cost Structure (funuilldduiniion)

2) AuNUMIUINITINg

3) FunuuIYYd

P
o

1) dunusinumsuimsdanislsaeu vealfiRng quddeya venssald Aundauans

5. Revenue Streams (uonannsneliaivayuainninsy)
1) Adeannantuniasy envu Aaduayuiinglulazuenyssme

2) newudsasInemans Jeuazuinnisy uazneudy g
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wuuIaRInIegIiacIuN1TdETuN1SI38uS (Business Model Canvas : Education and Learning )

A519% 20 LLUUi‘l"]aawNﬁqiﬁQé"mnﬁdqL’sﬁ&lmiﬁﬂui (Business Model Canvas : Education and Learning )

Primary Canvas |:| Alternative Canvas

6. Key Partners (Wusfinsvian) | 7. Key Activities (Ran3suvan) 1. Value Proposition (Qzuﬂ'wﬁeimau) 4. Customer Relationships 2. Customer Segments (gné)

1) NINGNYIUUYIA 1
2) Tswsuuazitinendeiior]
Tudumadaues 2)
3) $wewns Sud flegly
GIVRNSINIEN 3)
4) @ndunisinen 919 4)

T5958Y wazanIneae

NITUIUNMIHAU AL DBNUUUNANGAT
(Curriculum)

N3EUIUNMTSEN] wagnsinUszaunisel
Mnanuiivesaungnueans
ATEUIUNITUTELIY
nssvumsfieulewmhein (nsaii

anusaisulauntleinlulmingde)

NUAULENTYUS

1) maduunaseydng uazsiusauiug
LifiF3n

2) undsieg e BIMITINIIIUY
(enssauld)

3) guddeyamunisiivuazeyiny

4 AUINININISIUNGNBATERSN

(Pnuduiusiugnd)

1) MsUsEnduiug woungriude
Online / Offline

2) MBI IRl
WeSueswayideanugll

3) MIIANAFINLIININING

4) 013 Open House YU

1) dniSeu dnfnw
an1unisfnunluguiuy
Eco School

2) dndnwnilandy

WONYANENS

5) nszvIumsivading uasdnfoniiinSeu lasunsensu nangns uag Academy
(nsahundngmsitdenlosiundngmsvan
YBIWNINYE)

8. Key Resources (NSng1nsnan) . Channels (¥93n19n130@10)

1) iuilau wasnSnensssued msdanis 1) TsaSouiidisadasinis
vonssalsl uavdrndauansiianansndua Eco School
waziiUszaunsalasdluituil 2) aendumsine falsadeu

2) dneunsuisu / dniwain/dnIvnside UNINYRY
Viﬁmmiﬂ’nm%ww 3) E-Learning Uy Digital Platform

§9 9)
9. Cost Structure (Funuiiliduindew) 5. Revenue Streams (Wananselaatiuayuainniasy)
1) Funuiunsuimsianslsadeu Fesfoing ausdeua vewssald fuiidauans 1) seldnnssaudeunisfinw (ASeu vie Ave)

2 funuMsuIMIIanTg

3)  AunuUNYYE

2)  swldannasssuilounsdndeumy

3)  USANTIVINTT




29AMSAIUWNNUYMANS
The Botanical Garden Organization

WUUINABINNFINAAUNTVDANEILATWNHEU (Business Model Canvas : Recreation)

M13199 21 WUUTNRBIMNNTIAIRIUNTTYIBATBILazWNEBU (Business Model Canvas : Recreation)

Primary Canvas

|:| Alternative Canvas

6. Key Partners (Wusiinsnan)
1) NIUGVETUUNYIF

) msvisadietuisusendlne

N

3)  BIRNITUSITEILFAIUA

a) Tsswsuuaziiinendoiioglu
GIVRNSINIEN

5) $wewns ud flegly
GIVRNSINIEN

6) a@nvunisAnyl 1%

1)

5)
6)

7. Key Activities (Ranssunan)

NTLUIUNITUIMS AU INTFINNNT
uINg

N3EVIUNMTUIMTTANITENA
mMsUsenduiusuarnisnain
NIPUIUNTIANININEINT wazaunsal
S1UIANNALAINUAGNA
NLUIUNTIANITNINITRUTY

ASEUIWANTIANITI LA

558U wazumInendey

1)

8. Key Resources (M5We1nswan)

NUNEIY LATNSNEINTEIIUUR
Asdansvenssallsl wazaiudnuansd
anusaduNaLaziUsraunsalasly
¥ 4

Nuh

ﬂ'l’]JJL:‘UEJ']‘U']iy)‘UENQﬂa’]ﬂﬁ

1. Value Proposition (ﬂmﬂ'ﬁ‘ﬁdmau)

NUAUNBLNEN

1)
2)

3)
4)
5)
6)

unaseysny uarTIuTINiuglinTIn
UNAWIBE 19BN NS UIY
(venssadlsl)
Auddeyaiunisiivuazeyinyg
WesUJuRnmsiduuarveneiug
nsdnuaneiugliifiansny

& A& a o A
MINUYAUIUTINAULATDVIY

4. Customer Relationships
(Pnuduiusiugnd)
1) MIUsEENRUS wWelnsH
d0 Online / Offline
2) MsEInINNSEMTAMAl
WeSueswayideanugll
3) MSUIMIRINgaee 9 nelu

AUNGNBAARNS

3. Channels (19119011591879)
1) Social Media
2) Website
3) msdnsielaenssludangugndn
wWhvane (@andunisfne)

4) You tube Channel

2. Customer Segments (gnfn)

1)

& A

tnvieadtearsluiiuiiues
snaitudt

Uszanauriall

dniseu dnfinen uay

aodunsAnen

9. Cost Structure (funuilldduiniion)

1) dunuinunsuimsianislsaiou fesUfuRnig guddeya venssaldl Aufidauans

2) AUNUAITUIMIIANTT

3) UYLyl

5. Revenue Streams (uonansneliaiuayuainninsy)
1. meldnnasssundounsdideuyy

2. s19laanndrudAniun

g2
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WUUINABINNGINAAUIFBUAZHAIUT (Business Model Canvas: R&D)

M990 22 WUUTNBBMNNTINIRUIToRAZNALI (Business Model Canvas: R&D)

Primary Canvas |:| Alternative Canvas
6. Key Partners (Wusiinsan) 7. Key Activities (Ranssuvan) 1. Value Proposition 4. Customer Relationships 2. Customer Segments (Qﬂﬁﬂ)
1) NSUVEIULKIYIAY 1) AssUIMTITeuasiau (AmunTidway) (Auduiusiugnd) 1) fuszneumsiiaulalumsedn
2) WnINedey 2) nssumvIsiansviedfiins 1) maduwvaseying wazsiusi 1) msodeinTetneremtienusy RS el A TaNS Unuaydl
3) anmtuideiungnuenans 3) nsyuIuns@IsRLaniuTIUTIRug Ll AugliEAn Wuedeslesesiunisdniiums Wnsgldsunseensy
4) mungnumanslusasene | 4) 91eBanssuiumsanduanuludiu 2) guddayadiunsisuazening 2) Open house 2) dmmsiungnumans i
5) ungnueanslulssmai MATeuazesny 3) anudsmngildsumseeuiu 3)  MANTINELIALNINITINITAN 9 lunazmauszive
Lilddaineadnisanu 5) §19BNFUNTLUIUNTUIMNTIANT sgiivana ludungnumans Tuguuuu Co - operative 3) wAnende fidnsAnweu
ngNUAERS winngsy a) fuAdeionsiunanfous NNWANERS
6) UTEMENTUSUNGNBANENS | 8. Key Resources (MSwe1ngvian) lgsumstusesuarfisuey 3. Channels (199119n150879)
uaznalulagdinm 1) Tsadou iuil rumsdafuuasdnuans Anding 5) wlsggamsirnisidlusazuen
2) fuflanu waznswennssssund Usewna (Symposium,
msdnnsnenssadld International Conference)
3) dneunsais / dnivanw/dninns 6) mMaaueNanuIdY
380 wazglimnusuntnvieailedls 7). ms@dian Publication, Journal
4) m%wé%umﬂzgzmﬁammiamuL?fim‘miy 8) LASEUIRUSTNTNIINGNBAENT
vosninanuluaedvins senuide
LAZHANUATIAN 9
9. Cost Structure (Funuilliduindou) 5. Revenue Streams (uonanseliaivayuainninasy)
1) AUnUAUNIUIMIIANIMENgnT wazn i Enausy 1) vgu‘iﬁamﬂamﬂ’uﬁaﬂuaquﬁ”’qm&ﬂuLLawaﬂﬂszmﬂ
2) AUNUAITUIMIIANTT 2) NMINUUTLYIMNAIVINTIHAVUUIYIR
3) fuyuULYYd 3) aydnsung
a) Afeiliussloviended
5) MUUINNTIVINT
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j The Botanical Garden Organization

7. NFTUIUNITAATIENA Scenario Planning FUUNAINUITLNANYDILUUIIABININGIAY
N193AszsLUldNTuaUIAR M30aINTANYDIDIANITAIUNYNEAIENT ALTUNITAIBNTOU

LUIAR famelUdl

1) nsszydadenanauniidneniw (Potential Driver) #sn1sszyladunanduniifingnn

(% (%
Y s Y

Y 9IANITAIUNYNEAIENS LANIITINIINNTIATIZREAINLINFBuTINelukazA1BUBN LD

LY

Anwdananszny waznisilasuwlasiileniaintule vinlvle dadenanauig

o

NYNIN (Potential

De

Driver) fisasialy

nsusziiutdadsmdudanivun

VIANINGII 3 S¥AUAD 89 NA1Y hae i

197199 23 Uszliudadenanauniguan

. FTAUANTULTIVDY
UseLnnveeingn 4 - 2
s _ & lanmanaziiedu  WanIsnunazanmn
Y u . nilan1a@ziavY
Uadunanduniguan (probability of (degree of NATINATUY
(type of
occurrence) seriousness and
possible crises)
impact)
N1ELATEFND
ga(3) ga(3) ga(3) 27
(Economic)
TsAszu1n (Pandemic) nans (2) a9 (2) a4 (2) 8
A9ATIUAITAN
ga(3) ga(3) nang (2) 18
(Trade War)
#9A313 (War) a3 (3) a3 (3) nana (2) 18
walulagnava
ga(3) ga(3) nang (2) 18
(Digital Technology)
AzmsUasunlas
#NINBINA a3 (3) a3 (3) a3 (3) 27
(Climate Change)
nswasuuUasnsidio
meludszne na (2) 03 M (1) 6

(Politic Change)

(5’1&5qmﬂmﬁmeﬁ{]ﬁal,mé’ammauaﬂ 1y PESTEL)

Y i D) v U v o a o Ao =
PNAsIRInaNazieutiladenansuneueniilisienanis 2 Yadeniinzuuugean Ao
(1) Uadeamuasughia (27)

2) Uasannznislasuwlasanineinie (27)
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A15199 24 Usziiudadenanaunielu

FTAUAIAUTULI
UsznuasdngAiia Tenafiaziindy  vasmansznuiia
Uadenanaunialu Temaazifadu (type (probability of — auun (degree  WATIUAZHUY
of possible crises) occurrence) of seriousness
and impact)
8 Core Business
g1 (3) g1(3) g1 (3) 27
Enablers
asea¥1e (Structure) GAE) a1 (2) 41 03) 18
nagns (Strategy) nas (2) nans (2) GNIE) 12
S%UU (System) (3 a1 (3) a1 (3) 27
inwe (Skil) M) M) nans (2) 18
sUuuv (Style) # (1) nas (2) a9 (2) a4
ynans (Staff) ga(3) ga(3) nans (2) 18
AmAfsisIufiy
) (3 nans (2) g3 18

(Share Value)

(91999 9711 8 Core Business Enablers wag 7S Framework)

PNATIRINaNasieuiiladendnduneueniifisenanis 4 Jadeniinzuuugean Ao
(1) U338 8 Core Business Enablers (27)
(2) Yaduauszuu (27)

o/ L

2) n1sn1uunUaenNanauiidnan (Key Driver) §3n153tA5189iAnNT09U38na na Ui il

v

£
a

ANUERERRBIANT dasrealull ( 99nA19197 22 wag 23)
(1) Uadeamuasugiia (27)
(2) Uadeamegnisilduundasaniwennae (27)

(3) Ua3® 8 Core Business Enablers (27)/Uadeanussuu (27)

91nn15MnUATITEAINE BIANITEIUNGNEAIEAAT LTI 2 wnuudn tieldlunis
#9151 The Scenario Matrix dufia unusds (X) tduwnuiinansfeauliuiuouassdady

(Uncertainty) uagunuuou Lansdanansenurestadoiu o aeesAns (Impact)

ey ! ; (s

‘\\‘\ \\l\\n.

o
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3) M385193UKUY Scenario Plan

UUNANAUAIULATESND

M1979% 25 Scenario Matrix Y89UdEHENAUMULATEFAD

aAmziasygnadianuliniueugs

Scenario # 1 Scenario # 2
(anmziasugRandauliuuougs (@anmeiasugRaftaulsiuuougs 5
& LAZNANTENUADBIANTAIUNGNBANERTE) wiiliifinansenusosdnsaIungnuAans) &
§ Scenario # 3 Scenario # 4 %°-
g (anmziasugiafiilmuuivey (AEnMeiATYgNiALLILeY
LAENANTENUADBIANITAIUNGNYAANTE) warlililnansenudeasfnisaIungnueans)

GRS PRSI
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M1319% 26 WaAS Scenario Planning (Jadenanfun1eiATEgAQ)

sl Plausible Case Worst Case Best Case
i (omadiululdfiazingu) (@aunsaitaniedign) (@aunsaiiifiign)
Scenario # 1 Scenario # 1 Scenario # 2

Scenario (anmziasvghofidamliuiuougs (annziasvgiafidamliuuougs (anmzasvgiafidamliuuougs
LAYNANTENURDDIANITAIUNG NWAERTE) LAYNANTENUABBIANITAIUNG NEANERTE) wiliifinansenusiensAnIsaIUNgNYANERS)
BIANITAIUNGNYANERSHDIATUANNTEUIUNTT BIANITAIUNGNBAIENS A DIATUANNTEUIUNIT DIANITAIUNGNYAIERNTABIIILNULENSAANS
wazsunu (fnUseansnm/ansuyw) wazsun (sUsEansnn/ansuu) wazn1saeu lagerduloniaainnisiiulanig
DIANITAIUNYNUAIANSTADITAVIINITILATIZI DIANITAIUNG NYAENSADITAVINITILATIZN ATUFNT

WHUALTIUNIS Aandenagiin COSO - ERM snldagnensudiau mnadeanagii COSO - ERM wldagnansudau DIANITAIUNYNEAIANTADITAYIINITILATIZN

BIANEIUNgNEMansAasEatutnvinenu SIP

LAZILHUANTINANS

WInNITULNEAILOY TOAYBIDIANT

IFMsEIUNgNumansaasdatutmnesu SIP

LAZITUNUALTINANS

winNIsuLeAIN0Y T0AYBIDIANT

ANILEaAaYYE1 COSO — ERM 1Nk iaenansuaiu
Padudvuneniy SIP

YIANTSULNDNLUTEANSNNBIANT
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Uagguannuaniiznisilasundasaninaiainid

M1379% 27 Scenario Matrix YasUadenanAuanIzn1sUABULUAIEA N HRINA

an1gnswWisunlasaningiionniasuuse (liwuueu funiu)

Scenario # 1 Scenario # 2 -
. (anmnnsiUABuanIngionnAguLse (anmnsiABuanIngionnAguLse >
g WagilsEAUNANTENUG) wazilszAunansEnusn) f:i
% Scenario # 3 Scenario # 4 -
N (anmnsidguanmgiionnielsisuuse (anmnsiasuanmgiionnielsisuuse
wagilsyiunansENuaa) uaziiszAunansEnun)

anznsfsuwdasaningliennialisunss (ldfunow)
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The Botanical Garden Organization

- Plausible Case Worst Case Best Case
FAY L s . "
Gemadululafiaziiaiu) (@aun1saliadirenga) (8n1un13alningn)
Scenario # 1 Scenario # 1 Scenario # 4
Scenario (@NINNNSUABUAN N TN IATULSS (@NWNSUABUANINY TN IATULSS (@mnsiUasuanImgiennialiisunse
wazilszAuNanIENUg) wagdlszAuNansENUga) wagilszAunansenumn)

BIANITAIUNGNUANANTHAUUNITAIVD903ANTT BIANITAIUNNUANANTHWTUAITAIVOIRIANTT | @  BeAnITaIUNgNEAansaLdun1IzianTs
donndeaiu SDGs LardwIndey donndeaiu SDGs UWarAuwinday duasumnuiuaznislesiu

WHUANEUNT DIANITEIUNGNBAIANSANLTUNITAALUURAR Y DIANITAIUNGNBAIANSANLTUNITAILUURAR Y

ag19lnaTndanansEnuAaRus Y nssaldiidag

9

lasunseysng

ag19lnaBadanansenumanus Ny nssaldideg

9

lesunmseusng
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123y 8 Core Business Enablers /UJ23881u53UU

A151991 29 Scenario Matrix vasUadsnanAuAIY 8 Core Business Enablers/@Mussuu

ANUlwNEUYDIBIANS (Tudleuieningyg)
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- Scenario # 1 Scenario # 2 %
§ (A3 luINIUVDIBIANT WavdHANTENUEY) (muiliiutiueuvesesdns uaziinansznus) §°
% Scenario # 3 Scenario # 4 ”
= (ANULULDUYBIBIANT UATiNaNTENUEY) (ANULLPUYDIBIANT UaziinansznuA)

ANHLUUBUYDIDIANS (Taxdeuleu1enasy)
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- Plausible Case Worst Case Best Case
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Scenario # 1 Scenario # 1 Scenario # 4
Scenario 1 1 (3 a 1 ] I3 a ] (3 = 0'
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WIMsEIUNTUINTIANTS tneld 8 Core Business | 1n5§1uN15UsM39nn13s lagld 8 Core Business | lugunsgiuanaiilunisensuiiendnduidesie
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dun 7

N13MNUAINGUSTEIATNENSANENS (Strategic Objective)

NNMINUTIUENsAIERsNsATuuUTEINT 2564 YasesAnTEIUNgNYAEaRS Lile T
uWun1IALTUILAITaTULAE BUBIANTAIUNgNYAaRT 1T munef Avuald Tunisuuag
gnsenaninsaiunulugnsujiinneldunuliinsaungnumaniisdemumuliaenades
fugnunIsalognamunzay ssdnsarungnueansidlanmuaussinuensaans viedngussasd

\iegvsaans (Strategic Objective) titaiduidnuneddglunisiaiuesdng wagladnisiimua

o

£
v Ao

Wninesgnsmansiioidudidiingnisussgidimuneg 3383An13 asdeslinisimungnsenans

¢ 1Y) 4' I v
LLa%ﬂaEAVIﬁVIﬁWNWiﬂWULﬂﬁ@uaﬁﬂﬂiTQLﬂqﬂﬂqﬁl‘l@

1. msﬁﬂﬁuﬂ’fmqﬂ5:&&?‘1‘@0&4%5?1'\8615‘ (Strategic Objective)
InquszasdiBsgnsemans Wugmjamneiidaauvesesdng AnevaussiensiUasuulamie
miﬂ%'uﬂqaﬁﬁﬁaﬁwﬁ@ Aansalunisutady (Competitive Advantage) 3saedosfiansanain
1) ANUIIMedegnsaans (Strategic Challenge : SC)
2) AnulawSeudegnsaans (Strategic Advantage : SA)
3)  AaAuaunsavan (Core Competency : CC)

4) Iamaﬁqqmmam% (Strategic Opportunities) ﬁﬁiﬂf;j Intelligent Risk

1) AUTIMBLTIENSANEAS (Strategic Challenge : SC ) 1UuusanAfusg 9 fidemant
FaaunenisaniuianisuazanududanutmanevesesrnsaiungnuAEns AT EENT
fnfnanusmdnsuveswrddlunisudsiulusuirnvessdns Wewssuiisuiuadnsdui
KA SoeiTindendety
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anumMeensaansandadenieuan

A19199 32 AUTiTneensAtansandadsnteuen

- anwvhmeluntswdnduesins Witunumddalunsuditymiudunden warsessunisaniog
>0 Lﬂé‘lammawaagﬁmmﬂ (Climate Change)

- Anwhmesemsasuulasilouieniady (Government Policy) 9171 nsdaadusunsvioadien
> 9619598 (Eco-tourism) N3aake (Eco-school) Trifinnnalamusiu

- auvmesensnelulaBAiva (Digital Technology) fivfussie n1suiulnves Digital Transformation
>e Trfesfunsiasuuasieanumsalmaasugia A uagmananelutiagiu

2) aAnuldSeuLtegnsanans (Strategic Advantage)

a |

“arulaIeudgnsaans” vaneds anuldiiSeuludwain Alddedudtensas

d v 13

Uszauanudnsaluswmanvielietnals ilewfisuivesdnsduiifiindndueiindrofu Tnoaany
IUSsudegmsaansdnuain

(1) aus3auEmdnuetedAns (core competencies) fisjutfunisaitsuasiiayuin
AENTan1EluYeIeAng

(2) n¥wensneueniddgludinagns ainannsuiuuasliussleviian

ANMUFURUS A UDIANT AU UDNMALIUNUSTIAG

M19199 33 AulASBUBeENSANENS (Strategic Advantage)

- sdmsaungnumand fesdanu mmdemagiungnueans sdeyanainms wasnuise
AL sungnumansilaiunissensulussduana

- admsEIuNgnEmERT Fundnensuyed Ynivnisdiungnueansildiunsseusurily
A2 SEAUUTEWALALIEAUENG
SA3 | - esdmsaungnuAnEns TlAseadeiui (nfrastructure) isesfuntsdiums st suveii

WevN153ATeiAulaUSauldagnsenans (Strategic Advantage) wagaulaleulu
N13WYaTU (Competitive Advantage) WU BIANITAIUNANEAEAT Latiun1sasieauuaneig

(Differentiation) Men1sNTinvINeTaEnsAansuuuN AN BRI AaLandlunsnem 34

¢
N
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M19°99 34 waaen1sATsianuldUisudeensmansuazanuldiuieulunisudety

AulaSeuleevsmans (Strategic Advantage)
Uniqueness perceived Low-cost position

© 2
Z & S Differentiation Overall Cost Leadership
2 =® O @
(e (e U
25 %

]
S 58 | 8 o .
= = = Focused Differentiation Focused cost of Leadership

~ pd

4 el a

919na171171 BN NEAENTIZa R dunsTERNNLANALazAULAUTEULT
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guseansuasauliaaunmsudsdy Wudndnduliesdnsaiungnumansussanuidevial

o

NuUsNa Gﬁwﬂqmquﬁmamﬂéf

3) AaAUaIUTaNan (Core Competency)

Duwnundniiadeanulaseuliunesdns udeiguas Wusiinsvieda Jadeunuy

Y

¥

laenn (Endenilaseninuseinnilin Corporate Core Competency) Faludiuiiasramnulauau
agesnLliadliunaIRMIaIUNgNYAIEnS

TneTnAruaINnsandnvetesAnIsaIuNgnueans lonmuall deseludl

7137199 35 Yaamarunsanan (Core Competency)

cCl | - mseusnhvuenduindalussauiiduinui (Botany)
CC2 | - unduleuj /esranuimungnumans niouviansildmnudnide fauuageysng
CC3 | - AINIFIUNYNBAAASKUUATUNIS (Integrated Botanical Governing)

4) Tonadegnsanans (Strategic Opportunities) #1lug Intelligent Risk
Temaifenagns nueds amlusuraniliinindesmiadiiuainnisinuennseu
ssEANANLAR NTEUIUMTITouazaisuTRnsIuTLAnsInULITNe VA mnsalludeqiu B
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(1) winnssu (Innovation) luliAveen1sAnas19assA WAUIINGIUAIYS
miAdouaiiann eieifugaudwososdnisamungnumans
(2) ewdssiinunsUsediunalduadesgisaann (ntelligent Risk) Tonaila
#suusslonifiganitlenaiaznfaanuidene uiomnldinlematumnfi ansanagdunauain
fafuvososdng
#50919na171971 83ANITEIUNgNERaniaNausalunsassnalselevilusuianain
uinnssu uazmsUszifiumnudesinansulemadiazlisulseloviegnsgs 35 ndesilefiosdnis

arungnuenansiidasialdlunasiinseiloniasensatans Ao The Ansoff Matrix laedouleaiu
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AaUUSIAa (Business Model) & asdnsatungnuranslanatsauwuiliy Jinsevdads siuds

ANINWINABUAN 9 LaNaNAUlTIduAUUTIaNE B9ANITAIUNGNYAIERS LA N1 UALENIALT

gvsenans (Strategy Opportunities) wagUssidly Intelligent Risk fapn319maluil

A19199 36 UAAINITIATIZI TaNaLTeeNsAEAIAIY The Ansoff Matrix

»na1a (Market)

nanA e (Product)
2 UagUu (Current) Tl (New)
=a
5 Market Penetration Strategy Product Development Strategy
E Market Development Strategy Diversification Strategy

Diversification Strategy A N15M104ANITAIUNGNBANANTITUTULURLUMAIMUUTINY UagnIs

Timnudidgylugwanalua wasndndueiivd ieasraganiiy wagselabiinduuinniinisss

1 = 1 ] ‘:4' = & ) s a
seldanyafeiegianisvieadien 39 feiduniseenwuugnsemansiienisiduls (Growth Strategy)

TngaaAnsaungnuaanslaldonnisly Concentric Diversification %38 N15d319A1URAINRAE

YoIMAnTI FUA1 WaTUINITIINGIUGNAT wazgIuau N dugaudsvatasinsaiungnemans

M197197 37 KEAINITAUEUNUSTENINAIUUUFIND WAz The Ansoff Matrix
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CODE AIUUUTIND NAANMI/UINT Aan
WUUTIABINNGINIAUOYSNY . 5 "
BGO World Class @3191105§1U14 UNIYINT
BMCO001 | (Business Model Canvas : - .
BGI, GSPC, ISO wianeszaulan
Conservation)
WUUTABINGINT . .
. Lo . . 15958 anuAnw way
AUNTAUFTUNTIIIUS . Y . a4
BMC002 Botanic Academy NRUANIUUNITANYIVINDY
(Business Model Canvas : v .
AN Eco - School
Education and Learning )
LLUUﬁWammﬂﬁqSﬁﬁléfm Customer Routing Design (CRD) o . 4 o
L4 . - e e a4 ARNUNVIBUNITEAU B+
MsvivaigILaTiNEDY %3e n1sldAdiaunannesuineasne | . .
BMC003 oL | nlwelulaglunisdnnig
(Business Model Canvas : RANUAUZNAT WATANITINAUNITNDY L
L NN5Y8ANe7
Recreation) LYUBENATUINRT
WUUTNABINNGIAA . - . . | duszneunsiaulalunis
v me o R&D to Business WRIUNKNA AN UN o e e aw
PNUITUUALITAIUN . . NAMHARNUNNUFNTUNS
AIUAIUABINITVOIH UTENBUNITUY . oo
BMC004 (Business Model Canvas: N . . LLamemg’mlmu
FIUVOIYAUAYAIIUS VDIDIANITEIY .
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NENWANEARS
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VISION
drungnueransszaulaniiiaauianiigeeu

The World Class Botanic Garden for sustainable future

Mission Statement 2566-2570
\usumgnuamansuimsgiussiulan Freniseydndusniuiuia nsAinwde uaznisaireyadia
g 9aeaTIALENsAseggNdTuva AN
To be the world class standard botanic garden through ex situ conservation, research and creative

value-added for sustainability of biodiversity

2566-2567 2568-2569 2570 >
Strategic BIANTNNUSEANSANES BIANTHNINTTIUMAL dungNuAIEanS
Positioning (Efficiency Organization) aungnumanslasuniseensu syaulandunumuag
AUNSANYIIRY N15BUTNY Uay warunidnluseivaina Ausdlelusyivana
miL‘fJuLmﬁﬂL%‘EJui f18A15USINS | Botanic Gardens Conservation World Class Botanic
IAN150IANSNRUTEENS AN International Garden
Standard Organization
Efficiency Standardization Networking
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uag 150 2. N5I8MN55URY Certified 2. N13YONITIUTN
Intelligent Risk | 5 gyq3dlaunazanunseniin 14 BGI Wag GSPC Standard Certified 914 BGI uae
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Value Management 3. N5UBNITIUTDN GRI
BGI, GSPC, ISO o
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VISION
dungnuerdnsseaulaniiiaauianiidediu
The World Class Botanic Garden for sustainable future
Mission Statement 2566-2570
Wuaiungnemansuiasgiuszaulan dreniseusndueniuinie nsAnenie waznisadayadsia
981985198 59ALNBN13ADEEN19E9EUVDIAMUNAINKAILNINTINN
To be the world class standard botanic garden through ex situ conservation, research and creative
value-added for sustainability of biodiversity
2566-2567 2568-2569 2570 >
Strategic BIANTNNUSEANSAMNES DIANTHNINTFIUUAZEIY aungnumansszaulan
Positioning (Efficiency Organization) NONUAERSLATUNISEaUTY Tunumuazanusniisly
sunsAne3de nseying way | wasilunddnlusedvaina JEAUANA
miL‘fJuLmﬁdL%‘EJui FIEANTUTING Botanic Gardens World Class Botanic Garden
IN150IANSNRUTEENS AN Conservation International
Standard Organization
" Efficiency Standardization Networking
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Driven) Y Y
wansiuunaaseus AT IO TUA AN 9
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VISION
drungneAdnsszaulanineaunnng sy

The World Class Botanic Garden for sustainable future

Mission Statement 2566-2570
\Wusumgnueansuimsgiussiulan freniseydnsusnauduia nsAinw3de waznisadreyaiy
g9 eETIALIENTSAtegRE T TuYRIAIMAINMANEN ST
To be the world class standard botanic garden through ex situ conservation, research and creative

value-added for sustainability of biodiversity

2566-2567 2568-2569 2570 >
Strategic BIANTNNUTEANSANES BIANTHNINTFIUUAZEIY aungnumansszaulan
Positioning (Efficiency Organization) ngnumanslasuniseausy JunumiarAusile
1% = a v o ¢ & Avo ) )
ATUMSANITY N1seusny wazilundanluszAvanna Tuszavaina
LLasmiLﬁuLmdﬂﬁﬂui e Botanic Gardens Conservation World Class Botanic
NTUTMTIANTOIANTAT International Garden
Usgansnn Standard Organization
Efficiency Standardization Networking
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VISION
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The World Class Botanic Garden for sustainable future

Mission Statement 2566-2570

Juarungnumansuinsgiuszaulan dreniseyinduaniuniia msfinen3de uaznisadisyaaiiu

9819651987 5ALNN1IA9E 9L 1EITUVDIANUNANNAENINTINN

value-added for sustainability of biodiversity

To be the world class standard botanic garden through ex situ conservation, research and creative

NONWAERNT

2566-2567 2568-2569 2570 >
Strategic 09AnsTsUsEAVE A Mgq BIANTHNINTTIUMAL aungnumansszaulan
Positioning (Efficiency Organization) MungnuanslasunIsEausy | Sunuimwazanusioly
AuMsAnwide nseysng waziduiizanlussiuanna JzAUAING
LLazmiL‘fJuLmﬁ\‘iL%‘EJuﬁ Botanic Gardens Conservation World Class Botanic
AIBNITUITNITINANTTOIANT International Garden
fifiuszansnm Standard Organization
Efficiency Standardization Networking
Hduindeu \Duesdnsidnsdnnis Huesdnsiifiinnsgiu \uesdnsiistunumilu
CAGIVGY fifiusvavsnin valudu NI auvananaty SEAUAINAAUANYIITY
(Value mMsAny3de nseusny uay | dunsinunde nseusny uay | nseusny wazmsiluunas
Driven) maluunaaseus maluunaaseus Seu3 mienusiuialy
AIUAN 9)
Intelligent NFDULAZNITALLLIUNALY | 1.n15ALEUNITINTTEUY 1. MSALEUNITINTTEUY
Risk BMC: pefNsTTUsE AV AM 1ATFIUIS BGI Wa GSPC 1ATFIUIS BGI Waw
R&D to Ineld 8 Core Business niouriu GSPC w3auriu
Business Enablers uaz 15O fifieados | 2.msvemsduses Certified 1 | 2.n15ven15¥usen Certified
o AuNUITBuaimun BGI wag GSPC Standard 1 BGI waw GSPC
WansiTuein 3.11598N155U584 GRI Standard | Standard
ANADINTT 3.11599N135U504 GRI
UDY Standard
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e dlefasanantade
1) ANUNIMELTIENEAENS (Strategic Challenge : SC)
2) anulalUSeulgagnsaans (Strategic Advantage : SA)
3) AaAINEINIANAN (Core Competency : CC)
4) Temadiegvseans (Strategic Opportunities) WnlUd Intelligent Risk

BIANITAIUNGNYANERST LN 1uATRgUszasAliagnsa1ans (Strategic Objective) W3 oy

Y

1 innasalUl

1) SO1L: snsedivaungnumansliluaiungnumansuinsgiusyaulan
(Goal: BGCI Standard)

2) S02: sja$a uaiiannMsoysndirueniuiiiaguinsguseiulan
(GOAL: Global Strategy for Plant Conservation)

3) SO3: $aN5ANYT I8 karasIUIANTTUATUAIIUIAINTAIENINTINN
(GOAL: Biodiversity Research and Innovation)

4) SO4: a¥rsyarisdaisassAsnendnsiase Usns uinnssy walulad
wazmaiend deyarifedey uasndug
(GOAL: Nan@uunuesnaivduasidadany)

5) SO5: imuarUFuUTIUTEaNSAMNITUTMIINNTATUNTUIINSIANTasle Insiiite

seesunsAtiuIunelfian1eingd
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2. ANFNNUSTENIeTngUsEaeAldeemsAans NULUUINaIN1egIna (Business Model Canvas)

(% § a

noUszasrdegnsaansazaunsaasislimfanadusale desordeduvugsiaduniodle

Tunstuimdeu My ssamsaungnumansssnlunisiaihanuduiusiioidunseuiuiniues

ATIAARUANANITAlUNSTUIARDU MIKUUEIAa warTngUszasdilegnsmansla

M157197 42 KEAIAMUEFUNUSIERINAIMUUTINILB TN UTEaIATEMSAENS

. R A InguszaInLg
CODE AUV WARAMI/UINS .
gn5AEn3 (SO)
wuudaeanNgsiaduensny BGO World Class
BMCO001 (Business Model Canvas : a%ﬁqmmg’mﬁq BGI, GSPC, I1SO S0O1, SO2, SO5
Conservation) (U3 NWIdY)
UUUTIABINNGIAR
FunsduEsINTEeus Botanic Academy
BMC002 R R L 501, S04, SO5
(Business Model Canvas : (MIUIMININIYINTUAS NI TAUAIUNITLILUY)

Education and Learning )

WUUTIERIN1NGINI nswaNIN1ieu gaauanun lagld
funsvieLeInayinHou Customer Routing Design (CRD) #3® n1514
BMC003 . R 501, S04, SO5
(Business Model Canvas : AANAUNAANDIULNDATNHNWUAUGNAT LAz
Recreation) \Ju Customer Data Platform
wuudaeInNgsRadATe Az R&D to Business WauINE A a9 n1yl
BMC004 (Business Model Canvas: R&D) ANNADINITVRIUTENOUNITUUTIUTDY LAY 501, S03, SO5

ANN3UBIDIANITAIUNGNYANARS
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3. ANFNNUS TN TN UTTAIALTENSANENT LUUINARINNTINT (Business Model Canvas) uazituseasfidegnsarans (Strategic Goal: SG)

M19199 43 UWERIANFURUSANNFUNUSTENINTNUTTAATENSAEAS LUUI1ABININGINA (Business Model Canvas) uaziiussasdideeamsangns (Strategic Goal : SG)

112

VISION

drungnueransszaulaniinaauand ey

The World Class Botanic Garden for sustainable future

Mission Statement 2566-2570

Juaungneansuinsgiuszaulan daeniseysnduaniuniia n1sAnen3de waznmsadeyaaiuagsaieassAiiiansnagagnedsBuvasnnunainaieniedanin

To be the world class standard botanic garden through ex situ conservation, research and creative value-added for sustainability of biodiversity

2566-2567

2568-2569

2570 >

Strategic Positioning

2IANTNNUTEANSAMES (Efficiency
Organization) AMUN13ANE1ITE
L L3 & ! a v v
mM3ausny uazmaluuwvdadeus fe

ASUSMSIANITBIANSNTUSEANT AN

asAnslunIgIusazaIUNgNUYEnslATy
o & Avo o
miaam“uLLazLﬂuwgﬁ]ﬂIuisﬂuaﬁﬂa
Botanic Gardens Conservation International

Standard Organization

aungnuAmansszaulan
Junumwazausnialuseauaina

World Class Botanic Garden

noUTTaA e NSAans

9

Wnsrasdiegnsaans (319

SO1: eNSTAVAIUNNHAIENS
ThduaungnemansuinsgIusziu

Tan (BMC001, 002,003,004)

NauesAUsznaUaIUNgNYAIEns 19
ANUTARIUNNTIUTOWNNTTIU AU
BGCI Accreditation Tusesiu 1 : BGCI

Botanic Garden Accreditation

WAIUIDIAUTENBUAIUNGNYAENS
TanusanIuNIssusaanIgIu lesunissuses
#13 BGCl Accreditation s¢@ufi 2 : BGC|

Conservation Practitioner Accreditation

WaWNBIAUITNOUAIUNGNBATERS T3N3
HIUN1335UT090557U 1A5UN155U589 A
BGCI Accreditation 26U 3 : BGCl Advance

Conservation Practitioner Accreditation
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DIANITAIUNG NYAERTALTUNTIAYI
eUANTITUTUNATEIY GRI
Sustainability Reporting Standards
(GRI Standards) @31 Universal
Standard (GRI 1, GRI 2, GRI 3)

DIANITAIUNGNYANANITALTUNITIATINT B9
ANUSITUMENINTFIU GRI Sustainability
Reporting Standards (GRI Standards) &@3u

Sector fitfietos (Topic specified standard)

DIANITAIUNGNYANANTALTUNTINTINTIB9IU
ANNSIBUMENINTFIU GRI Sustainability
Reporting Standards (GRI Standards) &@u

Sector fitgtos (Topic specified standard)

SO2: y9aFnuazNaLIN1ITaYSNEYNY

vanduflin feannsgruszaulan

(GOAL: Global Strategy for Plant
Conservation (BMC001)

WaunperUsenaulnlaniy GSPC
WU‘iiqmm Target (Global Strategy

for Plant Conservation Target)

wanesrusznaulilaniu GSPC
1ﬁviiqm1m Target (Global Strategy for Plant

Conservation Target)

waunesausenaulilanu GSPC
Iﬁmiqmu Target (Global Strategy for Plant

Conservation Target)

SO3: sjan13Ane 38 wazaie
UINNTTUAIUAIUNAINRANNS
20 (GOAL: Biodiversity
Research and Innovation)

(BMC001)

NITeLariRNNANITELaY
AN IINTIUNMITIUTINEIAANNSAY
ATIUVAINYANENTIN VB TENA

1AL UUNNYSAS WA

UITYBATNAUNTNI TN DES U IRNTTUAU
N30USNY waguY ANUVAINYAIENITININ

YIUSLNALAULIUNNYLAL LA

NITgLaTRNMITuaziRLLNaaT
WIANTTU UavduaSuyarmauAsugiaay

APUNALIAUFIUNTNEINTTINN

504: s¥eyaRiuBEIeETIARRY
AR USN1S winnssu malulad
waznisiFeud easreguAndednu
wazwtiye
(GOAL: nanauunuBsnIaivduas
LBadenn)
(BMC002,003,004)

NaRBUUNULTINIYE (ROI) - 30%
MsIBaATYgAEnsINUY (Economic

Profit) 0% (518l@ 68 a1uum)

NanULNULTIEIAY (SORI) - 70%

NARBUUNULTINIYE (ROI) - 40%
Ms1BaATYgAIEn3IANAY (Economic Profit)

10 % (57¢l@ 81 a1uum)

NAanULNULTIEIAY (SROI) - 60%

NanBUUNULTIWIIYY (ROI) - 50%
MlsaesugaIansNaL (Economic Profit)

20% (57¢l@ 97 auum)

NARAULNULTIEIAN (SROI) - 50%
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S05 WauuazuFuUgeUsEaNSAW
ATUINITIANTITAIUNITUIHISIANTSG
aselmiiiesasdunisaiiueu
aeldannzingn
(BMC001, 002,003,004)

ANLUNNTANUNTBUNNTUTINTIANTS
\BeY3adINs M1 8 Core Business
Enablers lringiuulsimnitsedu 3
VNN TUYWIVDIRIANTTAIY
ngnueanslasunsusziliuseiu
HR Return on Investment 11N31
3 whvesnglaTudeynaa
(Fndruruinain ROl : SROI)
WALNUINTFIUNTUH TR Lae
NIANTIUNITAUAN MIETTUY
11ATFIUAMAMN (International
Standard Organization : 1SO)
W1w9gU 150 9001, 1SO 14001,
psIUNTaMIvies e
98U uazansgIUBY 9 07
WATFIUNTVDATIED msgI
AuNNLVAViDAe el (3
wia) L8
MIAIVANLALUIMTIANIS

UseAnSnmaunu

ANTUNTRINNTDUNITUINTIAN LTS
Y384n13 MU 8 Core Business Enablers T
azuuuldinIsERy 3.5

NN INTUYWIVDIBIANTAIUNGNYAENT
1a5unsUsEiiusesu HR Return on
Investment 11NN 3 Wweeelasiuee
yAAa (ndiud1uIeIn RO : SROI)
MIAUANKAYUTINSIANTTUSERNE AN

v

ANAUNITRINNTOUNITUTHITIANITLTS
Y3uIN19M1u 8 Core Business Enablers
Tnzuuuldsninszdv 4
NINYINTUYWIVDIBIANTAIUNGNYAIENT
1a5unsUsEiiusesu HR Return on
Investment 11NN 3 Wweeselasiuee
yAAa (FnduA1uen ROl : SROI)
MIAUANLALUTINTIANTUSEENT AN

v
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4. N1599NWUU Work System ¥8404ANISEIUNGNUAIENS

aefnIsauNgNuAEnslausuldnsaulwiAaieiu Work System Liteduiadeulneannise

ussamutmunenasly lagld The Work System Framework

Z
-
«—
m

5

/ PROCESSES & ACTIVITIES \

/rsnintiny/ /oo \Ngeoras\
PARTICIPANTS INFORMATION JECHNOLOGIES

INFRASTRUCTURE

il 23 The work System Framework

1NNTBULUIAA The work System Framework 31AA N 23 aziiiula a1 Work System
D9AUTTNOUNFDIANTINE
1) anundeNnIguen

2) yNEANANSOIANS

v

lagag UuNUgIUNd1 NTEUIUMTHATNITANTUNITNNBEIN FEdoddanndas Tuindouly

a =

asdnsusTathvaneg uazneuauewiegnAvserlaladiuds Taonsanlunsty szdyndeules

q

ABNTEUIUNIINIBNINTTUNANTUNITNONDUAUBIAIINABINITVDIQNAKTUNEN A T TOUTNT B9

Aanssuwmartudedlininginsuywd Teya uazmalulad Neguulasiadieiugiuisessuns

afiuns azesnunluguuuulainiy
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ALY DIANITAIUNGNEANERSLIATAYIN BGO Work System fgsialuil

WHUIYTF (WHUEVSAENSYR WHUENSATARSNSENTIN WNUEVISAARIALEY 9 v8UsEINA, BCG Model tTUAW)

o a o o a a a o oA n o o o
Wusha : \Judiungnumdnsinasgiusziulan daeniseydnduendudniin n1sfnunide wazmsadrswadiusgnsadisassAitanisasagodnedsBuvasanunainviateniedanin

giidulddude NTTUIUNT HAEWS
)}
= =)
2 >
@ Economic Profit g
c o v oae oo o
(e L ASENS NS NYINTFISUYIR NITUVIUNITAIUNIRY NITUIUNTATUNNRIUN o . A S
= L . AsEUIUNMTETINALETUY ] ]
e - NN uazauIny AIUNONEAERS BGl Certified De
S - aontunsinm §
=3 1Y 0 J
= - gfee - — GSPC Standard =
c o s o s . NTZVIUNITEUNUINIS nszvuMsdtinasivasuniglu =
fees - 139y tndvinis Tusagdralseine %’
@ Biodiversity Research and
- YUY
. Innovation
B} K
mhunuUnnses 1A598519NUFIUVDIBIANT
o N Y O I s
RIS i wos oo v i 1 NaMDULNULTIE AN
- @ L viwensuywd 11 Teyaensauma b wielulagidva  n Uaduesnsiu
1 A (] 1 1
\ 1 h 1 !
e Management Standard: 1SO,
AflauasAns (BGo) SE-AM score

Al 24 BGO Work System
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5. AuLdaulesvas Work System fiu 8 Core Business Enablers

WLHUIYTF (WHUEVSAENSYR WHUENSATARSNSENTIN WNLEVISAARIAUAY 9 VeIUENA, BCG Model 1Tudin)

o a o o a a a o oA ' o I &
Wusha : \Judungnumdnsinasgiuszaulan daeniseudnduenaudniin n1sfineide wazmsadrswadiusgreadisassAitonisasagodnedBuasaunainvatenisdanin

gdqulddude N3TUIUNS NAEWS
c )]
@ D
= =}
? Economic Profit E
£ &, e °0 v aw °o W @ o
G - NSENTININYINTTITUUIA NS¥UIUNTEUNINY NSEUIUNSEUNTRUN A o)
=1 . ) NIzUIUNTATINELETN ~ =
42 - NIUgNe waveying AUNGNUAERS BGI Certified N
s - @ondumsAnw g
g - fneing 9 GSPC Standard =
N . ¥ f119nUS nszvIuNsatineTvaeunely =
P - ¥n3dy Wn3vnns TuwazAeUsene NIFUIUNTEHUAVING ®
@ - Biodiversity Research and =
. Innovation
B X
mUnATeN 1A598519NUFIUVDIBIANT
S N7 U 5o
EV(NATIe) SN RIS BEENSESNIOEE SN 7o NARDULNULTIEIAY
_ g9 o wiwensuywd |1 deyaansaund || walulagadvia 11 Jgyluasnistiu |
' 1 1 |
--------- : g SRS — Management Standard:
AlleussAns (8Go) ISO, SE-AM score

andi 25 BGO Work System wag 8 Core Business Enablers
¢ Y £ o
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NN 25 wansiie BGO Work System Wag 8 Core Business Enablers a5unglaniunisis

fuanall

a15199 44 audieales szudne BGO Work System uwaz 8 Core Business Enablers

NsMAUALaNFkAEN1TUNBIANT

(Corporate Governance & Leadership : CG & Leadership)

NIINUNULTYNSANENT

(Strategic Planning : SP)

ﬂ’liU%%Wiﬂ’NﬂJLaﬁNLLa%ﬂ’liﬂ’J‘UﬂNﬂWEﬂu

(Risk Management & Internal Control : RM & IC)

nssadugiidulddudsuargne

(Stakeholder and Customer Management : SCM)

AFHAILINALULaERAINE
(Digital Technology: DT)

NSUSMTYUNY Y

(Human Capital Management: HCM)

N353ANIANNSLALUInNTTY

(Knowledge Management & Innovation Management: KM&IM)

AsesIvdaunelu
(Internal Audit: I1A)

1NN1595 V18ANNE BUlEY ATUFUNUS TN BGO Work System wag 8 Core Business

Enablers azwiulain Sauduiusiuegrsdaau el Wunalnduindsuldesdnisaiungnueians

¥
Y [

U590 UseasAllaenseansnuinIvuen Ssdiuwdaenndosiuidiussasdidaensaans wasdadin

YIDIANITAIUNNYAIANTUULD
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: =i
#9UN 8

N1SARUALNSAEASIAZNAYNS (Strategy Formulation)

1. MSNVUALNSAIEATUAZNAENGTLAUDIANT
n3rUIuN1slUNISMVUAEVIEAERTLaLNALNSUDIIANITAIUNGNYAERS taaidunisaaselul
=
e nszUIUNISH 1
N1sMmuAldeYiAYl WusAY ML egnsamans Jeesdnisaiungneaanslaaiunis
Mvueseazdeamuiusingludiui 6,7

a
® AIBUIUNIN 2

N15ANWIILATIEY d@n1nuinaeuniguen (Critical Business Environment Analysis) 1a

ALHUNTATIZYIRINIIBasBenNUS NG ludIUN 4,5

® ASTUIUNISA 3

MSANYIILASIEY dnnwIndeunielu (Internal Analysis) laaidun153LAsIEH SWOT,

TOWS musieastdennusingludiun 4,5
=
e NSTUUNISH 4
N1536AT189ANLIUS B UL MEAIENT AUTINIBLTIYNSAIERT LoNALTIeNSAENS
Intelligent Risk Uaglionnagns F903An13arungnuaanslanidun1sinszikazidonnagnsesans

(9199997ndUN 7)

M19°99 45 uanINsieszianuldSeugnsAansuazaulaseulunsudadu

ANUlAUTUBIYNSANENS (Strategic Advantage)
Uniqueness perceived Low-cost position
R
AN ) < Differentiation Overall Cost Leadership
€ & © a
D w F
2 & Y
= 2
g s & o : - :
n W S = Focused Differentiation Focused cost of Leadership
wn
~— Z

B4ANITAIUNGNYANENT Lo L Wi uas19AURANATY ( Differentiation ) F431A512191NAY

IoSeuigagnsanans 1 3 dasialuil
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M15197 46 AasziananaliSeuldemsaans

- pafmsaIuNgnumans fesdanuy aadeivasnungnumans ﬁyﬁayjamﬁmmi
Al ez numanifldiuniseeuiuluseduana

- pafmsEUNgNYAans Muninensuyed dnivimsiiungnumansilaunissouiu
A2 wluseiulssnanazseiuana

- pafnsaungnuand Tlasadnaiud (Infrastructure) fisessunisdiiunas Meiui
A3 Fuaitui

il AnuliSeulsensmansuaseadnsaiungnemans Iaudaau Lasneuaueme
Wnmnedegnsananslusgauning uagainnisyaduanuuand1eieivinli esdnsaaungnuaansia
T dunseunumndlunisieszilenialsynsaans (Strategy Opportunities) wazUszidiy Intelligent

Risk 79015198 (SN88LLden919998UN 7)

M157197 47 waAeN15AATz Tanalegnsaansiig The Ansoff Matrix

nAnS N (Product)

UaqUu (Current) sl (New)

— ag
9 & .
—% Ep Market Penetration Strategy Product Development Strategy
=
&
(o
& .

Gg Market Development Strategy Diversification Strategy

913a3Uld I asdnsaungnumans lanenagnsiyaduasismnuunnsin lagldnagnsasng
ANUVAINVAIELUUL LT (Concentric Diversification) iiteduindiaulvissdnisaiungnumansiiule

[ 5 s [ =3 Y [ o w a . 9/5 ay [
Aei BaAN1sAIUNGNYAIARSITLATin1IAYIAILUUSIAR (Business Model Canvas) 1insdu 4 anwag

(51882LD8AD1IDIAIUN 6)

120




2
&

d } ooAMsasunnnumacs

<

The Botanical Garden Organization

2. Balance Scorecard

LY

BIRMTEIUNGNEANENS LannuaATesiialun1sdnviukugnsmansuaznswenluslugseiu

UfURn"3 Tneld Balance Scorecard &siluuseanilu 4 yuwes Aweluil

1) 4uuaeAIUn13¥Y (Financial Perspective) nMsasAmsaungnumanslanivuaidmig

Y

uazdt Tavesnssndunlag 2 iWhvane
o Whvueil 1 : nanauuBIWIEIYE
Al aasugaans (Economic Profit) Fsiardusad ianisiun1siiunan vesesdnng
aungnueans wazileaduszneuiildionsanmy grsvesdlsiBaasugmans 8n 3 ssduszneu
Economic Profit (EP) = NOPAT - (Cost of Capital x Invested Capital) laun

1) 89ANITAIUNGNYAENSABIL LU NOPAT (Net Operating Profit After Taxes)

(%
= |

Tnen15LiL NOPAT 49a9fiansadnnd s1elaidiiuau s1e31eianas

[

2) 29ANTEIUNGNEAENIHOILTUNNTNES Cost of Capital lnanslviaauddsy

o

' 1
v v v a d

NUBATINUN UL UUNIAINZEN (Weighted Average Cost of Capital : WACC) ielWdnsmanauunudy

[y

Adlndesenindiuvewmildulasdiunewu ievaeiuaudesiidivesdunu (53) asglasuain
n1sasunatudiuldutasu Feeednsaungnumansdesniunisieiiinsnsfimansay wae

° Y v Y] < v
uunlassassfuuntae Dudu

3) DIANITAIUNGNBAIANTABININTUNTBIIUNY (Invested Capital) FesoasgLiiu

9
nsveenaulaiasenls wasvihlvidiuvesselaiiuuunnitfunulugu (Capital Charge)
o Wwaneh 2 : HanaUUNULTIHIAY

Y

NARULNULTIFIAL (Social Return on Investment) LU

[ a 1

AUsziluyaamadeny

Aandon wagnaUselovimaasugia neesduseney
Social Return on Investment (SROI) = (aAM1ANTRUTBINAGNS — yarradwsiinanslildne /
AUYUA1TALU) x 100
Fsmsazdfiung wednamasmsnsiuvewadng wasyarnadnsfinanislildne
BIANITAIUNYNYAIANTADIALTUNITINYINNTUTEUNAGNEN19d39AY (Social Impact Assessment)
2) yuuaInugNA" (Customer Perspective) M3asAMsaIUNgNEAEns A muadmany
uazdd Tavasnsduiiunu dwielud
o waneil 1
A159Afa Botanic Acaderny Fausnainazifudiuddglunismseld wazsdusauuy
gsfani swesasAnsarungnueansuda daddrudrdglunsndndungudmunevesesdnis

FIUNONYANENS AWIYINT ANNT N1FBUSNERNEaNITUNSANYY $9UEe Eco School

121
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o uuned 2
WALNUIANSSURANA T waruSnnseteties 1 navu Malliieadanandueiveeusnis
flaonadestunisnaugnandivine uazdedudiudrdnlumamelsannsidouassimun sauds
MOUALDIANABINTTVRINGUTNMINY viTagnAT
o uuned 3

Wannsviesfigraiuant Wunisasimnuldseudensaansainninensd

[ '
&

IR IaIUNgNYAaniled waraiuauianelaliuninguidminensegne audnyusveusaziiug
(@uav e fie svees fvalan e wazauavluy 9 Mevauiintulusuian)
o Wvaneh 4

s LY

NUITeLariaNIneUauawagnsAans NITeAuInemans 338 uazuinnssundl

q

v [

AINABAARBIRE BCG Model il BsAnT1saiungnedans 19150191 NuIdeauingimans 338 uay
winnssu WunqugnAtiazyiliesdnisanungnueansiasunisatvayunuive wasduwvasseldves

DIANTAIUNGNYAANTD NN

3) ¥UNBIAIUNTEUIUN1TA1ETU (Internal Process Perspective) N14a4ANTSAIUNANYAENS
smuadmane uasddinvesnmsdniiiunu fweluid
dmiunsruauminislussdnisaungnumaniazadnduliesdnisaungnumaniussg
paiang et wushaldth sgfesiudunsidhmeng felud
(1) miLﬁuUw%mﬁmwmiu‘%miﬂﬁaqﬁmﬂ%mimmiﬁmngm (8 core business
enablers) Fsdardusngruddydmiunszuiumaiiiunuresisiania
(2) MSRAUININITFIUNITUH TR wazn13ALTUNITATUAN 9 FAI8TEUVNINTFIY
AMATM (International Standard Organization : 1S0) iea$ssruumsuivnsdnmadenmuamliiiniy
Tusadnsatungnuaans
(3) mswwuresrUsznaulilaniu Global Strategy for Plant Conservation Target
(GSPC) duazihesAnsaIungnumansluguinsgiuszavana uasingnisilu World Class Botanic
Garden gy uvanIgensAmans wagdaasunisiaunlviin Carbon Neutrality
() nsrun1335UTEIRY BGCI Accreditation $¥#u Botanic Garden Accreditation 14
3 spiu Wlolesdnsaungnumansluguinsgiuseduaina uazAnngnisidu World Class Botanic

Garden MUFWALINNYNSAENT

4) yuNBIR1UNITITBUTUALLAULA (Learning and Growth Perspective) N11984AN1583U
nonuwenanslaninualdimung wagddinrean1saiuany Aaun1INeTIT NINEININYYEUes
BIANTAIUNGNYAIENSLASUNITUILEUTZAU HR Return on Investment 11nn31 3 wa3518lasIuse

yAAa (FnediuA1u3aan ROL: SRO

> .
e

122



20AMSAdUWNNUMENS 123

The Botanical Garden Organization

Balance Scorecard

M15199 48 Balance Scorecard

BSC Perspective 2566-2567 2568-2569 2570 >
o o lsdaasugmansifiudy (Economic Profit) 0% o dlsfamsugmansiiiutu (Economic Profit) 10 % o flsBaAsygmansiiniu (Economic Profit) 20%
Fnancil (31eldl 68 dum) (318ld 81 duum) (8ld 97 dmuum)
Perspective

® N1IMIUANLALUIMIIANITUTEAVEA WA ® N1IAIUANLALUIMNIIANITUSEAVBANAUYY ® N1IAIUANLALUIMIIANTUSEANSA WAL

o ggeinnsmuiunadoudiaruinisivinisiensiade | @ veiendnfasiniaFouduaruinisivins Botanic ® 5T Botanic Academy LHugudnanssAnnisuazns
Botanic Academy Academy Soudmungnumans seauUseine

® fiannuinnssundasdu uaruinisedistey 1 waau ® NuINITUHAASNI WarUINMININNTT 1 K91 o simunurgudise vumng uasitannuinnssuie

ot Wlenouaussiangugndn uazfusznaunis Wlenouausiangugndn wazfusznaums HusEnaus
mer
Pet::pzcﬁie o simunnisvisafisrmuan lesordamalulafidviaii | @ Waumsvioudsrmuaulngedomaluladidviadiuiu . ﬁwmflmviaaLﬁﬂ'smum‘uﬂmjL{]mmaiﬂamﬁﬂmmiuiaﬁ
anf (Customer Centric) (szgas iwaylan) anA1 (Customer Centric) (Ws47) Adviafiiugnen (Customer Centric)

o mAfbusgianiAnuifonaraiuionssunsmunn | @ yuiAfouasimuniideioaisuinnsauduniseying o sAdbuasianniidouasinuiiearouinnssy uas
asdaudiummanuaensiinmuesUssmdlaeiy | uagiuy esmannuanematanmvesyssmelaoiiuiiiy dudduyarmaasvgiuazdnuiiferiuguminens
fifluaguyias (BCG Model) wazkuas (BCG Model) Fnm (BCG Model)

® UsrANBAIMNITUIMIINITRIANIBIY TN THINATEIY ® UsyAnNTAInnITUIIINITRIANISTIYIINISHINIATIIY ® U5EANBAIMNITUIMIINITBIANSBIYTAUNNITTINATEIL
(core business enablers) luszsuitlimninszsiu 3 (core business enablers) luszduiilimninsesiv 3.5 (core business enablers) lusgdufilsisninszdiu 4

® wNInIgIUNSUS TR wazmMIanlunaueng 4 e sinunasfusznoulildnu GSPC Tussgmu Target o simwiesrusznauliilaniy GSPC Tiussamu Target
ﬁaaszuummsgmqmmw (International Standard (Global Strategy for Plant Conservation Target) wag (Global Strategy for Plant Conservation Target) wag

Internal Process Organization : 1SO) (Carbon Neutrality) (Carbon Neutrality)
Perspective | @ simunasdusznoulyildnu GSPC Tussgmu Target ® 1UN133UTEIUBY BGCI Accreditation sefu Conservation | ® W1uN135UTEIY@IMY BGCI Accreditation s¥6iu 3 @ BGCI
(Global Strategy for Plant Conservation Target) wag Practitioner Accreditation Advance Conservation Practitioner Accreditation

(Carbon Neutrality)

® [1UN155UT9BY BGCI Accreditation Sg#u Botanic

Garden Accreditationlusgsiu 1

Learning and NINYINTUY WY VBIDIANITAIUNGNWANENAT A TUNTT NINYINTUY I VBIDIANITAIUNGNYAEAS A TUNTT NNYINTUYWHVRIDIANITAIUNGNBA1ANT LA TUNIS
Growth UsgLilusgAU HR Return on.Investment 110N 3 Wive9 | Useidiuseau HR Return on Investment 111071 3 1111909 | Useliiusgau HR Return on Investment 111191 3 11NU84

i (dnaaure u;’.lfl‘ RO : SBOI)

o

Perspective seldsseuara (@ndrumuinain ROKISROD

' R
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3. uNugNsAENS (Strategy Map)

YuaBIFI"
I

YuaaIiIn
NTZUIUNTT
el

e T e d X AATIHANAVUNULTIRINA
darilafusssaeaadifudu L L
danueaen

(Economic Profit)
(Social Return on Investment)

b

NOPAT

d@31 Capital Charge I.‘ﬁlﬂ.l'ﬁu

A tanein enldinoanas

_ . W . Warnuwianssunfanmua’ WAUIN1THAIALIEIUET o, e .
UNHRINTINGIUATTSUS Yy . o NI wIRIWIIBUAZ WA
v o & 4 URzUIN LAY Taulzdinaluladaananuiu p . .
#89099 Botanic Academy NinauauoIsiognsenan s

(R&D to Business) anfi (Customer — Centric)

wWnyszinsmwns Farildnasgu
Global Strategy for Plant

Conservation Target

WM T UUIN AT TN Jarmlwldnnaigm BGC

(IS0)

ALiiauUed e
Accreditation

8 Core Business Enable

AT 26 UARUNUIENSATEAS (Strategy Map) UB9BIANITHIUNNBAENAS
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a 1

NN 26 WARIUNUIENSAENS (Strategy Map) YB98IANITAIUNGNYANANT finandliiiud
arundeulosatisavaumes sawdsidundounasndndu InseSuiauduiug fuwioluil
psAmsauNgnuAransTdmaneniansiiuluy 2 dau dude Alsiduasugeans (Economic
Profit) wagnanauknuLTadsau (Social Return on Investment) an137 agvinlfosd n1saungnuenans
ussqratiu Asiidessuiunisludtugndn Ae nsWawn Botanic Academy nsWauInsTLHAA
uazUINT MRAIM e fisaaiuan uasnuideuasiannfinouaussiogrsaans g v 4 dud
psfmsaungnumansladuiunsiauniuiuuugsia (Business Model Canvas) Lieliiiulainagiiu
drddnyluniailiesdnsarungnuanansussasiaiiladaasegenans (Economic Profit) was
KanauLMLLGsdany (Social Return on Investment) fiain1sdidunsagdesaguunszurunmsneluiild
UINTFIU q’fa%éfawﬁqﬁﬁ 8 Core Business Enablers 38 UUN1A1UAMNTN BGCl Accreditation kag
GSPC Target LitelWiAnUszAninmn1sdniunis wazaasgiunisaniunis ﬁazwé’ﬂﬁﬂﬁdwqﬂﬁw
Ussquadse wazitil s mInensuyedlriseaniames waznsussiliulsganiamnsamuly
n3nenTuyed dadansendng (HCROI : SRON Sufudiuilesdnsauwgnumansdosiniuns
wunfignsmans Wududfglumsvilfesdnsamungnumansifiuaimsiy uazandenloses
wiazdIu lneodunsauwIAn Balance Scorecard WAZAENTOUKLIVNAINGTI BIANITAIUNGNBANANTE
I¥nsrnegrsmansasguinsnussdudtnifiermuaunum waranusuinveusat Tausai uasdudou

[
o w Y

drdnylumsnszaneasgnisuuinaluseduniieau (Department KPIs) uaglusgsuyana (Individual KPIs)

o

sasaluil
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4. mawveuleauazn13nsEangasgszaudiin (BSC Alignment and Strategic Deployment) 581314 W.A. 2566 - 2567 2IANTITEIUNONBANGAT

a15197 49 wanan1sitanlessziudntin (BSC Alignment and Strategic Deployment) 5¥Wing W.A. 2566 — 2567

Perspective ®  ANIAMIUANLRTUIMTINNT

UseAnsnnsumu

m‘smuqmmzu‘%mﬁmms

UseAviznnauyu

v a v o s s o s o s aoqﬁn

BSC §71UNIY AIUNNWRIUN #1UnN #1UnN

2566-2567 2568-2569 2570 > . N _ 290U

Perspective LLﬁgaléiﬂ‘H AAUNYNWYAEANT A9L613U UIN9

aelu
o Milsdumsvgmansiiutu flsussugenansiiaiy frlsfarsugmandiiuiu
(Economic Profit) 0% (Economic Profit) 10 % (Economic Profit) 20%
Financial (57914 68 auum) (579l@ 81 auum) (5791@ 97 duum)

ﬂﬂiﬂ’)‘UﬂNLLﬁ%U%Wﬁi

InsusEanSnmAunY

NARBULNULTIFIAN

NARBULNULTIFIAN

NARBULNULTIFIAN

>
i -
e -
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o VU a v o s o o L éqﬁ’ﬂ
BSC d1UN798 | dUANRAILN d1un
2566-2567 2568-2569 2570 > o < P N3V
Perspective HATIYINY [AIUNONEAEAT | FA9LEIU
ety
_ . L . . . . | vau Botanic Academy 1Tu
VYIWAINTIUAIUNITLIVUF VYIINANAUNNITLIBUF . -
- . . - . AUDNATNIWITING
URTUINITIVINITAILATT UarUINIIY¥INS Botanic I .
vz WAZNITITHUIATUNGNYPAERT
A6 Botanic Academy Academy .
FEAUUTTLNA
WawInnssunandua WawInnssunan s o e
- L. - , WAL UAUEINEY Ul
UAUINIT8819URY 1 HA91U WAEUINITUINNIT 1 WA . . y
y L, y L LAZINAILIWIANTTULIND
LWDRDUAUDIADNGUANAT LNOMDUAUDINDNQUANAT .
. . wusEnouns
wazEUIENOUNIT wazEUIENOUNIT
Customer — — — ——
NAIUINITNBUNYIFIUAIYN WAIUNITNDUNYIFIUEIU
Perspective

Tngadeawmaluladfavanioiu
zjdﬂ?ah (Customer Centric)
(spee Wwadlan)

NUITBRRTNRUNAN YT

Tngandamalulagfnavian
Lﬁu@]ﬂﬁﬂ (Customer

Centric) (W391)

R RN e e VG AL RGN

Wnunglagendaimalulad
aa v A v v
nInaniuugnA (Customer

Centric)

waradeuinnsIuNITTIUTIY
BIARIUIIUANIUVAINTATY

a Y A
N9TINNVBIUSENALABLTIUN

NYLATBUAS

NATeuazRNNITeLe
aninnssumunsousny
wariluy AnuvaInvanene

=~ v o
PINNUDIUTY LVIﬂI@EJLUUV]

NYLAL LA

ANESULAAMAATYEN AL

NUITYLATNRAUITIFBLAY

WAL WNDAS19IUTRNTTY LAy

dpunfefugiuninens
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Waesrusenaulrlanu
GSPC Tussaanu Target
(Global Strategy for Plant

Conservation Target)

Waesrusenaulrlanu
GSPC Tiussamu Target
(Global Strategy for Plant

Conservation Target)

GSPC Tiussaanu Target
(Global Strategy for Plant

Conservation Target)

NIUNISSUSB9URY BGC
Accreditation S¥#U Botanic
Garden Accreditation

Tusyeu 1

NIUNSSUSB9URY BGC
Accreditation Sg@U
Conservation Practitioner

Accreditation

NIUNTSSUSB9BY BGC
Accreditation ¥#U 3 : BGCI
Advance Conservation

Practitioner Accreditation

AN NN a11n
2566-2567 2568-2569 2570 > o < . -
Perspective uazayinyg | dungnuedns | dassun
YszENSAINAITUSUNS UsEAMBANASUSANS Y52ENSAINAITUSUNS
NN3IANTITIYTUINTS MIBIANSTIY IS N509ANSIBIY TN
ﬁmmiim (core business 11915911 (core business 117551U (core business
enablers) luseauiilaisingd enablers) enablers)
S¥HU 3 Tusgauilaisnninseau 3.5 Tuseaunlaisnninseau 4
WAUNINTFIUNTUN TR
UAZNIIANTUNITAIUAN ©)
AILTEUUNINTFIUAN N
Internal )
(International Standard
Process
Organization : 1SO)
Perspective — p >
fauesrUsenaulilany

d11n

395U

aelu
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o U a v o LY LY o LY o LY ﬁ’]ﬁ’n
BSC #d11Un738 AUNWAUN #1un #1un
2566-2567 2568-2569 2570 > y o - n3IREBY
Perspective UAzaYINE | AUNWOAWAIEAT | AAEINT | UIHIS
nely
NINYINTUYBEUDT NINYINTUYBEVD NINYINTUY B
IANITEIUNGNEAERTIATU | BsnIsEIuNgnEranslasu | sAn1saIungnumanslasu
Learning o - o = Y
g ANFUTTLIUTEAU HR Return on | A15UTELHUSEAU HR Return NsUsELIUSEAU HR Return
an 1 1 1 1 1 L L L L
N Investment 11131 3 N on Investment 411131 3 L on Investment 11131 3 AUUAYY GINVGINY AUUAYY AUUAYY
GrOWt 1% 1 v 1 1 v 1
vosselasauseynaa vosselasinseynna wihwesneldsusioyana
Perspective . o

(FnaruAruiaienn ROl : SROI)

(&ndruauiaiann ROl : SROI)

(FnaruAruiaann ROl :
SROI)

(M) SuRAYe vinedis Full KPIs Responsibility, atiuayy vangds Partial /Co - KPIs)
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N1SAANIHUUNUANS

1. NM3nvIUaUUUANS

s 1

BIANITAIUNGNYAIENT LaAndun1sTavuaudUAN15lnen 1948 auleaseninauny

¥
Y [

gnsenans Idevia Wusia Tngussasdilsgnsaans LU1Useasduaziitin sening w.a. 2566 -

2570 lngaeAUsznauraInIsNTEeynsmansgn1suuR Usenaume

M13799 50 B9AUTENBUVBINIINTLAYYNSAENTENITUHUR

29AUsTNaU ANAAUNIS

1. msmuueddediay Wusha dunamneensmans uay . e -
. . . - BIANTAIUNYNYANAASIAALTUNTT UAZUARS
I UITAIALTNENGAERS (Establish Vision, Mission, D4 ..

1Aludud 5, 6, 7 waz 8 Tuluudamia
Strategic Positioning e Strategy Objective)

- sfnsEungnumanslanLiunsiazwandld
. L. Tuduit 5 Tukkudamneg urdmiuseaziden
2. mMInnuarteNesans (Core Value) A - .
A 09 IUNTIUAIUTBINITUT I TN Y W

(Human Capital Management)

3. ulaueeIAns (Corporate Policy) Fedonnaaudonles | - ssRn1sarungnumanslantiunislutaulas

fUNTOULNSANANTYIR Uagn13MAuRanIsNa uazEii WleurensiAuAINIsha

L. . - paANsEIUNgnuAanstandunisludiui 8
4. m3dainseugnseansluszey 5 U
uaz 9

o °

5. M3 wusiunIvSeukuUgURn1Tel ) .. ool
. - paANIsEIUNgNuAEasLAR L HuNstudn 9
518d11n

6. mMsAnnmesiaiuszuy - BIANITAIUNGNEAERSLARLTIUNTTEIN 10

7. M3RATIERANNd 1S waANENWATRINISALTY
NUANLHUUSTAN13918T W oTLAT1MYe391e (Gap | - asimsarungnueanslamiunslugui 11

Analysis)

wineslsiniy dwdiflenuddyiigrusinisnszegvsmansgnisufin dude mssudeya
dounau (Feedback Loop) ag19gnfa waiugn

dmsuludud o 4 Juniseduigesdusznouvesnsdavinunujiinissses 5 U wazsedl
Tnguondusedning enlestufanssumielasansi desdndunis uiosududunisszning

N.A. 2566 — 2567
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2. AUYBNTITENINUNUENSANEAT FILUUFIND wae 8 Core Business enablers (81989 %aulasiuunungnsaans)

P = ' s W a .
M1319% 51 ﬂ’:)'laJL‘UE]SJTEN%WJ'NLtwquﬁmam ﬂ?LIﬂJ‘Uﬁqiﬂﬁ] ke 8 Core Business enablers

8 Core Business Enablers

o o

yuaaa wWhvune fagin WKUFIAY (Business Model Canvas)

CG | SP | RM&IC | SCM DT | HCM | KMIM 1A

BMC 001: kuudnaeavnegsnasmueysng
oo O O

(Business Model Canvas: Conservation)

BMC002: WUUTaaenNgInamunsaduasunisisoui

NN . (Business Model Canvas: Education and Learning)
Mlsaesygaans

(3104 68 Suvm) BMC003: wuudiasemagsiasunsviesfieauasinieu

(Business Model Canvas: Recreation)

BMC004: Luuinaamegsnainuidenagiaiu

a

(Business Model Canvas: R&D)

LUUBIATUNTRUY

BMC 001: Wuudnaeamnegsiamueying

(Business Model Canvas: Conservation)

q

BMC002: WUUaaemNgInamunsauasunisisoui

NAABUUNULYIEIAY (Business Model Canvas: Education and Learning)
(Fusfunstilamu SROI
1195571) BMC003: kuuinaamegsiamunisvisaigiasinyou

(Business Model Canvas: Recreation)

- BMC004: uuuinaeaniagsiamuideuagiiamn
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8 Core Business Enablers

UNBY Whnune a33n WWUFNA (Business Model Canvas)
CG SP RM&IC | SCM DT HCM | KMIM 1A
Jasanngly | BMCO02: wuudnaeanidgsiasunsaaasunisieus
Botanic Academy . O O O O
U 2566 | (Business Model Canvas: Education and Learning)
£ £ a o 3
WU TINTTUNEN ]
KAZUINT . . .
4 , BMC004: Luuinaasmegsnamnuideuasiiamn
(NAULNENDUAUD D 1 O O O
L (Business Model Canvas: R&D)
NANGNAN
wagHUsznous)
[ o | =
g WAUINTVIDAL I8
(G? U =
E. alpgerduimalulad . . L o
s e a Se899 | BMC003: kuudnaeamnngsiasumsviediigiuasinyou
© AvaTLugnA - . . O O O
= wwalan | (Business Model Canvas: Recreation)
= (Customer Centric)
(szg09 Wwaylan)
NUIBLAT AT
Anynidonazad
UINNTIUNITTIVTW 91984 . . L.
o BMC 001: Wuudnaeemnegsnanueysng
BIAMNN] Research O O O
Y (Business Model Canvas: Conservation)
FIUAIINNAINAIENI | Roadmap
a
P nvesuszmealag

WUNNYLaz LA
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e - 8 Core Business Enablers
YUNDY Wvune %90 HNUFIND (Business Model Canvas)
CG SP RM&IC | SCM DT HCM | KMIM 1A
BMC 001: huud1aaandgsnasmueysnyg
] ] O O O O O O O O
(Business Model Canvas: Conservation)
BMC002: LLUUﬁﬁaaﬂm\‘iﬁqiﬁaﬁ'mmi?iﬂLﬁ%ﬂJmiSauﬁ
AZLUUNY . ) ) O | d O O O O O O
. (Business Model Canvas: Education and Learning)
8 Core Business LAEUN
Enablers PRUASEAU | BMC003: wuusiasamsgshafumsvioniieauasinton
2 quld ) ) O O O O O O O O
(Business Model Canvas: Recreation)
=
= . a v au o
= BMCO004: LUUI@INNTININUIGUASWAIUN
c ) O O O O O O O O
S (Business Model Canvas: R&D)
S
83’ o a ¥ U L4
S BMC 001: LUUIRDINNFININUDUINY
N ) ) O O O O O
Z (Business Model Canvas: Conservation)
2
BMC002: Luudnaaenigsiamunsaasun1steus
) ) ) O O O O O
185y (Business Model Canvas: Education and Learning)
FEUVLINTTIUAUNIN .
a1 | . a v P d o
3 BMC003: LUUI@INNTININTUNTNDIANYUASWNNDY
) ) O O O O O
(Business Model Canvas: Recreation)
BMC004: LUUa0n9gINInIuITeLagiam
) O O O O O
(Business Model Canvas: R&D)
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8 Core Business Enablers

UNDY Whvune i3I0 WWUFN (Business Model Canvas)
CG | SP | RM&IC | SCM DT HCM | KMIM 1A
BMC 001: huud1aaandgsnasmueysnyg
. _ a O O O
(Business Model Canvas: Conservation)
Global Strategy for | USSR | g\1co03; wuushaesmagsiadunsvissfisauasinden
- i a O O O
Plant Conservation e (Business Model Canvas: Recreation)
Z Target v
G BMC004: LUUTNaan9gsNInIuITeLagiau
£ . O O | O O
= (Business Model Canvas: R&D)
2
g BMC 001: 4uud1a8an9gsnasueysny
E , . | O | O O
% (Business Model Canvas: Conservation)
=
B Botanic Garden a5y BMC003: WUUT80NNgsNasuMIsviaaietuazinteu
a O O O
Accreditation AnsSusay | (Business Model Canvas: Recreation)
BMC004: LUUTNa0M9gINInIUITeLaEia
a O O O

(Business Model Canvas: R&D)
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8 Core Business Enablers

HUNDY wWvisng ZeXield UHUFINa (Business Model Canvas)
CG SP RM&IC | SCM DT HCM | KMIM 1A
BMC 001: kuudnaeanegsnasueysny

o p O O O
B NINGINTUYBYUBY (Business Model Canvas: Conservation)
p I3 6
S DIANTEIUNENYAENT . - v o o
o A BMC002: UWUUiNaanegsNamnuNsaaaiunsiseus
% lasumsuseifiuseiu O O O

& (Business Model Canvas: Education and Learning)

e HR Return on HR ROI =

0 '

q% Investment AU 3 3 BMC003: HUUAIABINNGINIATUNIINBINYILASNANDUY 0 0 0
r

= \ v . .

= Whwesselasiuse (Business Model Canvas: Recreation)

Elcy

@ yAna (dnaiuruiu . L

= BMC004: HUUAABINNTININTUIVYLAZNAIUN

= 971 ROl : SROI) O m n

(Business Model Canvas: R&D)

~ ' ¢ o a . Y a A [y N 4 @ V1 o a a
INANUTRULEITENINUHUENSAENT FIkuUTINY Wag 8 Core Business enablers (8198 oulasiunnugnsaans) auwiuladn nsandununay
HANAUBIANITEIUNGNYAERSUSTaRL T IINeTidmue azdesiansandenudenloswanalnsig o szl

] a

1) 8 Core Business Enablers fianalngulunisuanadulyidanuugsia (Business Model) ansnsasiiiumsivlaeensdinanin

2) #uugsna (Business Model) Aa nagnéilosdnisanungnuemansludutuimdunisssia sudaivuandniasinazuinig dansesniuy
AIMUUFINA (Business Model) @onndadfuevsaansasdns (Corporate Strategy) feadnsaumngnueandaiiuns Tufe Growth Strategy warldainu
Ii3sudagnsmans [Wusduindeusnonagninisgsna (Business Strategy) WUU Concentric Diversification Strategy 33danalifuuugsia (Business
Model) fidnuaizfaiusngludnd 7 vhde uduiussenineinguszasdiBagnsmans Auuuudiaemnagsia (Business Model Canvas)

3) fauuugsNa (Business Model) BMC 001, 002, 003, 004 fiaa1udunusiaensaiuidivang LL@SH&JN@QV?Q 4 91U MIUNSNN15VDY Balance

Scorecard & MsaeANIsEIUNGNUEAERSLARLTuNsInviLeliun AT uR s LduTuS Tex e siaua uwNUENSANER ST
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3. wuUUAN3IzEE 5 U (W.A. 2565 - 2670)

NITeT 4 1399 N5 eulEUaYNIINITEANYANES

gnsmans fadu Wedwniansandansaniunislusee

A51a7l 52 uNuUfURNTIEEE 5 U (WA, 2565 - 2670)

v
v

[y o w

goudtin Tudiud 8 loszyuazivun Samsandunisauusulianisseee 5 U auedunians

5 U agafiunis saselud

INUTTAIALTS AR . - i .. HIuiinvau
UNNDY ) szezaan @) | wWhvwne 15413 /NNT30 Anliunrsivenanautmang .
YNSAENT (Measure) (31g&un)
Wiy 1 daaauaswauigsiameniseladsenauianis
NONWAEAS (WU B.8.N.)
fanssu 1 Foansnmsmaariiedudasuniseie (fanssu e.a.n.)
1.1 lasansaianisiuisngionsaanauasyssynduiug
1.2 1A59n15a3519N 15T U INMEAINTIULALLATOUY
57016 68 a1 | 1.3 lassmisussnnduiusineuniainuiadussanvuluginig driinauduatunnug
2566 y
UM (EP = 0) | 1.4 1As9n15Ussmduiusednns LagNAINITNE NWAENT
o - AANTIU 2 AWESUNRILIIUUTNT (AINTTU 0.8.W.)
HUUDY Mlsds
v ‘ 2.1 Tassnsainisliuinig
Ay S04 LASEANENT
- oy NANT3U 3 ATUALUNNTALTEUNUTIEINT (FANTTU B.4.1.)
n13Ru RTHETY o :
3.1 lasansindszansamlunisanduanudiind wasy
ANuTuazAaNsaIUNg NYANEnS
WHY 1 uaunIsiivaseld (NOPAT) nndin
WHY 2 uuNsinaUsEanSnIwasAns (SIP Plan) yndn
eld 68 du
a a v . . o W
2567 WA 3 LANUNITAUANUIZANSATWAUNU (Cost Efficiency) RGAVG
um (EP = 0) : : '
WK 4 LHUN1T899U (Investment) WAILNEIUAIVITLEDY driniiain
Awnylan AU NUANARS

¥
N
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wey 1 weunnsiiusigld (NOPAT) Nndin
WHY 2 unun1siiaUsEANEAWasAns (SIP Plan) yndin
519l¢ 87 &y | waEn1saF1esTUUNIATEINAAIN (ISO)
208 UM (EP = 10) | UWU 3 UNUN13AUANUSEENSAMWALNY (Cost Efficiency) nndin
. . dtiniweun
BHU 4 BHUNI989U (Investment) WAILNAIUEAIYINGI .
FIUNONYAERNS
WHU 1 unun1siiuseld (NOPAT) nndtin
WHY 2 WHUNNSHiAUSEANSAMesAns (SIP Plan) nndiin
s1¢lé 87 a1u LLasmia%fwisuummgﬂuqmmw (ISO)
20 UM (EP = 10) | uiu 3 uNun13AUANUIEANSAWAUNU (Cost Efficiency) nndin
. . dinwaiun
WHU 4 UNUN15899Y (Investment) WAIMNEIUEI VNN )
AUNGNYAERS
wHy 1 wnunnsiius1eld (NOPAT) nndin
WHY 2 WU SiiaUszAVSnMasdns (SIP Plan) nntin
51016 97 41U | uaEN19E519TEUUNINTEILAMAIN (ISO)
21 U (EP = 20) | uHu 3 uWUN13AUANUIEENSAWANNU (Cost Efficiency) nntin
dtiniiann

WHW 4 UHUATTAY (Investment) WAILNEIUEN VNG

AUNGNUANERNS

Vv

SR,
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IngUszaeA A3 .. PR HiuRayau
yuues | _ ) szoziian @) | wWhvane 1asen1s /Aanssa atiunsienanautmung . .
LIIYNSANENT (Measure) (37w87un)
UK 1 gunsaenaannuiuazadennuaseninlunig
auINENINeNITRUTNYFUTZYIYU (WHLIY D.6.W.)
NanTsud 1 WeLNIAMUINAWININIT (AINTTU 8.4.0)
— - driinauduatunnug
1.1 Tassnsdasun1siseuiifisdaeisssuya R .
warAINITNgNuAEnS
1.2 1AsensHgunsanenanauiauivnig ( 2565 53w
1ATINIHEUNTAENBAANNIAIWIYING Uaviiisdue 13y
1As9n151l
fanssuil 2 dngnepnuisuidienIseusn¥nsnens | dulnnuduaiuaiug
wysauiilvinsegeg1adsdu (Ranssu e.an) warfansngnumans
yuaas . o o driinauduatunnug
> Ranauunu 2.1 Iﬂiqmiawwaﬂmmgmuwmwamiauiﬂwmwmm R .
A o4 . 2566 L . warAINITNgNYAENS
A LUeeend (SROI) wssunvlvinsegod1adadu (U 2565 saupUsUaIT 3 U + o
AT3LY U oo , P dtinwaiun
CSR 5 wiie + dananssudaasy 5 uis Lilulasansi) .
aungnuAans

2.2 TasensdaaunssuIunslsuiuagnISLanIALTURn

POUFDEIAL

drlinauduatunnug

uazAansngnuAans
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3.4 lasamseusnsuagiuyussunsiudesianisasy

U s L a =l
g (MAnyueenReumile)

AIUNGNUANENS

YDULAY

2567

NIUNSSUSB9URY BGC
Accreditation S¥@U Botanic
Garden Accreditation

Tuszeu 1

WNY 1 WNUNAILINIASEIY BGCI 53U 1

2568

NIUNNS5UTDUDY BGCI
Accreditation g6U 2 :
Conservation Practitioner

Accreditation

WHUW 1 WHUWAILINIASEIU BGCI 580U 2

2569

NIUNNS5UTD9D9 BGC|
Accreditation ¥6U 2 :
Conservation Practitioner

Accreditation

WHL 1 WNUAWRILINIATEIY BGCI 586U 2

2570

NIUNNS5UTD9UD9R1U BGC
Accreditation 5¥6u 3 : BGC
Advance Conservation

Practitioner Accreditation

WK 1 UHUWAILINIASIU BGCI 586U 3
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Uz e STgLIan . . P H3uiinvau
HUUDY - ) #239m (Measure) Wnane Tasens /Aanssu adunisiivenanauitvidne .
\BegNsANENS @) (518181in)
WY 1 USUN5AANISHATWRIUNENTIAULDIANS
NINYINTURBEVDIDIANTT (BHUU B.5.N.) .o -
) N 5 R ddnusmis
aungneranslasunisUseidy | NINTIU 1 AAUIYAINT (HANTTU B.8.1.)
2566 526U HR Return on Investment | 154115 1 lassnisimumsnennsynaaa
WU 3 WreenelisInAauRna | waw 2 wWWUNISUSHNTEIRTIANE AL A1NUSUIS
(@naauamamaIn ROL: SROD. | gy 3 WarundszBnSnw uagnanauwnuain L
- ) ddnusuns
NFUIMTN UYL
NSNYINTUYWIVBIDIANIT 2 . < e v e . o -
i NINYINTUYBYVDIDIANTT WA 1 WARNISUSUITENTINIRIAY Anusms
UGN EANERILASY aungnumans asunTUsTEu
ANSUTELUSEAU HR o o o =
HUUDIAY 2567 3¥AU HR Return on Investment | ypqy 2 WauuszanSaiw uaznanauunuan L
9
Return on Investment ' ! v - A1UNUINT
. 05 N | whiiu 3 wihwesseldsiunaynna ASURMIY LY EE
a WNNTIUIUNVDN (FnduA1unia1n ROI : SROI)
waziiuln L
Meldvauseyann NINGINTUYBEIUDIBIANTS
(@neumuInaIn ROI: aungnemanslesunsUssifiu . .
. WY 1 WRIUIUSZRNSAIN LATHANBURNURIN L
SRON 2568 3¢MU HR Return on Investment - . ANUNUINIT
. , L N1FUIMTN UYL
whiiu 3 wihvesseldsiunayana
(&ndrumuiaiann ROl : SROI)
VSNEINTUYBIVDIBIANTS
aungnuaanslasunsUsEiy . o
. WY 1 WRIUIUSTRNSNIN LAaTHaNaUWNURIN L.
2569 3¢mU HR Return on Investment ANUNUINIT

whiiu 3 wihesseldsiunayana

(Fndrumuiaiann ROl : SROI)
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NINYINTUYWEVDIBIANITAIY

NONWANERSLATUNTUTZHIUTEAY . -
C | wHY 1 WRINUIEENSAIN LAZHARBULNURIN .
2570 HR Return on Investment 1Ny - . AUNUINNT
NTUIVNTNUNY B

3 whaaselasiusounns

(EmdruAuiaa1n ROl : SROI)

4. MITAIUHUURURA 53829 1 AUAUANININENSANENT TUING WA, 2566 - 2567
AN 8 1509 MIAMUAENSAERTUAZNAYNS (Strategy Formulation) Badn1saungneeans lansytggnsmansgnisuifsedint 2566 -

2567 sarelui

ATt 53 LL’dmmimiﬂixmﬂa\‘izjizﬁuﬁﬁﬁﬂ (BSC Alighment and Strategic Deployment) #3149 W.A. 2566 — 2567

> X

N
A

= Lo
F

2.

e nw o . e .| dilndastunsiBeuiuazianis . - .
U dinddeuazeying FUNNAUIEIUNGNEAENS ., drunusnms drinnsaadeungluy
AAUNGNEAENS
° r‘iﬂn%umwgmamiﬁm%u ° ﬁﬂn%nmwgmam%lﬂm%u ° ﬁvaiL%nmwgmam%Lﬁmﬁu ° ﬁﬂlﬂ%qmwgmam%l,ﬁmﬁu ° ﬁwiil,%uﬂwgmamiﬁm%u
(Economic Profit) 0% (Economic Profit) 0% (Economic Profit) 0% (Economic Profit) 0% (Economic Profit) 0%
yuNeuY (57ld 68 d1uun) (51elA 68 aruum) (51elA 68 aruum) (5el9 68 auvm) (5elA 68 aruum)
N3 ® NIAIVANKALUINITINNIT ® MIAIUANKAZUINITINNIS ® MIAIUANKAZUINITINNIS ® MIAIVANUAZUIMITIANG | ® N1IAIVANLALUIUNITIANTS
UsgdnSanauyu UsganSandunu UsganSandumu UsganSamduyu UsgdnSanauyu
® LARNBULNULTIEIAN ® LANBULNULTIFIAL ® LARBULNULTIFIAL ® ANBULNULTIFIAL ® LanEULNULTI AN
® YggfanITUAMUNSISEUTiay | @ Yp1efanssusunsSeuiiar | @ Yg1efansIuauNsSeuiiay
VM3 MMsienssase WMsinnsiaenis Snds WMsInnsiaenis Snds
. Botanic Academy Botanic Academy Botanic Academy
LUNDIAU .
anén ® TAUNUIRNTTURANAU LAy ® AIUINTYIDLIEIEIUEIUN ® AUNUIINTTURARALY Lay
) USN190879108 1 N9 Tngondomaluladadvadii USN190819198 1 NaIU
Lﬁamauaymmﬂduqﬂﬁw Waig <[ gArn (Custormer Centric) Wleneuausiiangugnin uag
{Usgneuns | (eves fivalan) { HUsgnaung 3 ;‘
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= v o a
MIFINNVRIUsTINALAIIUN (5ve04 fwaylan)
Nglazuuas Nlauaanads
#ia BCG Model
o simunesnUsznoulilan o sinunasnusenaulilamniy o siniunasnusenaulilaniu ® UszABMWNIUINIINNTOIR | @ UsEAvSAInn1sUIMISNITeAnIg
GSPC Tius3qau Target GSPC Wiussqau Target GSPC TWiussqau Target MIFayYsaN1siinmsgIu Waysaunnisiunnsgu (core
(Global Strategy for Plant (Global Strategy for Plant (Global Strategy for Plant (core business enablers) Tu business enablers) Tusgaulal
. Conservation Target) uag Conservation Target) Wag Conservation Target) Wag syaulisnInseau 3 A1AINTEAU 3
! daasunswauliAn Carbon duasunsaunvitin Carbon duasunswaunliAn Carbon | e ﬁ@uu’]u’]miﬁ’]uﬂ’]iﬂﬁﬂa\‘]’]u ° ﬁmuqy’mjﬁquﬂqiﬂﬁﬂaqqu Lay
NITUIUNTT “ “
el Neutrality Neutrality Neutrality warNIIALTUNITAUAN 9 MIANAUNTATUAN § AIBTZUU
® ;i1un153UTe3Yes BGC ® (i1un155U584%84 BGCI ® ;MuN133UTRYY BGCI MYTLUUNINTTIUAMATN WATFIUAMNTN (International
Accreditation AU Botanic Accreditation $¢6U Botanic Accreditation $¢6U Botanic (International Standard Standard Organization : ISO)
Garden Accreditationlusgau 1 Garden Accreditation Garden Accreditation Organization : 1SO)
Tuszéu 1 Tuszeu 1
®  VINYINTUYWIVBIDIANTS
y aungnumanslasunis
LUUBIPNY .
oy Usetlusyau HR Return on
MIseu3 o
Investment 11NN 3
wazNT v
- voseldnusiayana
wule

(Fndrumuinen RO :
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5. NFOUKLIVBIUNUUURNTTdN (SzAUNagns) serinel w.A. 2566 - 2570

U89« UNUURURN35EnINeY 2566 - 2567 nunefia Suaiiunistugie we. 2566 — 2570 wivawEuIueIIaEdewliunsiellieallulau 9

M19°99 54 nFBULLIALLNUUURNM TN (sEaunagns) seuinel w.a. 2566 - 2567 drtindTeuazansng

TnUsEaALBe A2%3n Whvune 1As59n19/ANT3U (Initiative) (szAUNALNS) szaziaananiiunis @ w.a.)
WD ) - . o
) YNSAENT (Measure) (Target) (Ranssunanaurdmnig) 2566 | 2567 | 2568 | 2569 | 2570
. 1. wnunsiiuseld (NOPAT) X X X X
. QUISTEX: .. - - -
YUUBINY .| eld 68 dm | 2. waunsifinyszAnSawasdns (SIP Plan) X X X X
- S04 LA YIAERS
N3y i UM EP=0) | 3. uwun1589Yu (Investment) X X X X
4. uRUNIIAIUANUTEENSAWAUNY (Cost Efficiency) X X X X
TnnUsZaIALY LTl Whvune 1A59n19/ANT3U (Initiative) (szAUNALNS) szezaanliuns @ w.e)
RGN ) - . .
) YNSANENI (Measure) (Target) (Ranssunanautvung) 2566 | 2567 | 2568 | 2569 | 2570
wnunsiNseld (NOPAT) X X X X
YUND I <04 NARBULTIULTS ROl wHuNSHiAUSEAVSAMasANs (SIP Plan) wazn1saing
Mk dsAu (SROI) STUUNIASFIUARAW (ISO) X X X X
WNUN1TAUANUTEENSAWALNY (Cost Efficiency) X X X X
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nguszasA Aa%in Whnane 1A39n19/AaNT5u (Initiative) (sEAunagns) szEzaIniung @ w.e)
UUND
LGIENSANENS (Measure) (Target) (Manssunanaudvang) 2566 | 2567 | 2568 | 2569 | 2570
1. uRun1siins1eld (NOPAT) X X X X X
2. A159ARY Botanic Academy X X
IR Botanic melul 2566 | 3. WawkEAduIIN1$IvINs Tu Botanic Academy X X
Academy 4. Wwwrdnenw Botanic Academy Tiidugudide
; X
Uug uazswauInnssuiegusznauns
NAUIWIANTTY = . X
a0 . 1. uwunsinsela (NOPAT) X X X X
ARIREIIGE
U39 Lile pE 1Ry
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) ) X X X X X
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o o AuvaINaNeN1sdInkaziUaaiiastiu
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DAY
ADAARDIND
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Waviang

(Target)

1A5an13/Aanssu (Initiative) (szAUnagms)

(Aanssunanaudinung)
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159015 1 lasensiindseansninlunisaduanuasng

WAETIUTINDIAANNS

uAUATSIRLTELE (NOPAT)

LANUITUIRB AT NAN Y8 wazaZ1UINNSIUNIS
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Usemalaeiunivwaziiag (3199991nsuUseaney
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AQUILENALTY A2%9n Wnune 1A39n19/AaNT5U (Initiative) (sEAunagns) szezaaniiuns @ w.e)
UUUDY
gNSANENS (Measure) (Target) (Ranssunanaulmiang) 2566 | 2567 | 2568 | 2569 | 2570
1. uwufnuIde drsunudeyaninernsiugivuas
AIVaINUANEN1eTIN KAz Iy Tiaed
(WNUU B.E.N.)
fanssu 1 asaasernenuIilslun1sumsianig
v X
niwensugiy NelukasssUseina (Ranssu e.an.)
. 159015 1 Tasanstiinyszdnsnimnisusmsdnnisiieda
Wl .
. 3 wssauldl
asAUTEnoUlH — - — —
. nanssu 2 drmanazdnviguteyaninensiugivy
191 GSPC . .
. (Baseline Data) Tusesuaina (Ranssy o.a.m.)
Tussany . .. . X
15915 1 lasamsdsiauazdavigiudeyansneinsiug
Target (Global . .
U399 WY (Baseline Data) luszdivana
YUY Strategy for 2 = = » Y. =
wWhvaned fanssu 3 WannuinnssuuarsuwuunstiuInisaus
N3TUIUNT S02, SO5 Plant . § L 5 ’
. Amua by wianstiusnislusgavaina (Ranssu 9.a.m.)
aalu Conservation . . v - X
GSPC 15915 1 lasamsiaunuinnssuuaggduuunisliuinig
Target) ey o 4 Y .
L Aus ensiusmslusedvaina
daatunis
v ewa AANTIU 4 WAUUsEANENINNITUTINITINNISTUAT AL
Waun A o
ausTauzyAaInsgailuiien1n (Aanssy a.a.mn)
Carbon X
. 1A59n15 1 1AsINsiAIUUSEaVENAISUIMISInNISLaY
Neutrality @ &
Wnaussauzyrainsgauluilonin
WAL . Y
. | 20 uwwiauansgiu GSPC Triussaanu Target
p9AUsznaul ) X
. (Global Strategy for Plant Conservation Target)
1eima GSPC
Tfussaaiu 13, WHU 1 WHUWAILINIASEIU GSPC T1iussanis Target
q } i X
. (Global Strategy for Plant Conservation Target) ‘ 3
™ == Z 7 ; - 22 " ,, = i3 - “..{ e R ~ 1;‘ ‘:, ,
¥ g E V- ;j,{: ‘).,._, '; ::’* % & 2w ~ . & = 5 "\.:‘. - s
e e 3 5F. £ ¥ I b o 3 = 2 2
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UUNDIAY
NITUIUNIT

aeluy

SO2, SO5

Target WNU 1 WHUWAILINIASFIY GSPC THiussaniu Target
(Global (Global Strategy for Plant Conservation Target)
Strategy for
Plant WNU 1 WHUWNAILINIASFIU GSPC Trussaniu Target
Conservation (Global Strategy for Plant Conservation Target)
Target)
wnuUsE BB AumaSeuiuasunasaying
(MUY B.E.N.)
fanssu 1 : WinuszavsnmunasSouiuasunasoysng
(Ranssu a.4.m.)
Tasens 1 lassnaiiidsydvdnmnisewdnyiy (gluvie)
Tasens 2 lassmaifisdseavsamnsoudndfiy (Rualan)
Tasan1s 3 lasamsifindszavsnmmseuindiy (szoeq)
Tasens 4 lassmsiiindszdvBnmniseysndiy (veuuny)
Tasans 4 lassnsiiidsydvBnmniseyineiy (o)
. 3 . 3 unuayinenugliidesanisgyiusuazdanisdeyauas
SN A29E19W Y159 (WNUITU B.6.1W.)
V99 BGCI V99 BGCI o ¢ w v

Accreditation
326U Botanic
Garden
Accreditation

’Lusz‘uﬁyl

Accreditation
S¥@U Botanic
Garden

Accreditation

fanssu 2 eysnuiugldidsdenisgaiuguasdnnisteya
wagsegaiud1ses (Fanssu a.amn.)
1A59n15 1 1A5INTRRLIsTUUNIToUSN YA INNIS

fegneivdses (Foelud)

15915 2 1ATINTRAILITTUUBLSN YA INNTAI0E19

& o a
#iyd1seq (Wuaylan)
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15915 3 lasamsiauszuveaysnvuardnnisiieg

Hyd15eq (gluviy)

15915 4 lAsaNsiannssuUe SN vuasIan13iee19

= o
NYA1999 (52889)

1A59n15 5 1A5INTRAILISTUUBLS N BHaLINN1TAI0E79

= o 1
NYF1589 (VOULAW)

wnuuyuazAuiuslfgautudiauuuysanmstuynaia
d9u (ALY B.4.W.)

Aanssu 3 : HuuasAuiusligiuidnuuuysannist
nNAEIL (AN 0.8.90.)

Tasans 1 lassnseyinyuagituussansiimdoio

nsasyug

1a39n15 2 lasamseusneuariluyussmnsitudswio

nsgeyiug (Mewilenauda)

1a39n15 3 Tassmseysnduasilunusvnsiividesio

mgeyiug (Meaneusen)

Tasan1s 4 Tasamseysneuaziluyussnnsituds e

v 6§ U a IS
AIGFYNUT (MANZIUDDNLRAYIAUD)

NIUNTTUTY
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Accreditation
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Garden

Accreditation

WHUW 1 WHUWAILINIASEIU BGCI 536U 1

162



20AMSAdUWNNUMANS
The Botanical Garden Organization

NIUNII5UTON
V99 BGCI
Accreditation
LU 2:
Conservation
Practitioner

Accreditation

WAL 1 WHUARILINIATEIY BGCI 586U 2

NIUNIT5UTEY
U89 BGCI
Accreditation
TEAU 2:
Conservation
Practitioner

Accreditation

WHUW 1 UHUWAILINIASEIU BGCI 586U 2

NIUNTTUTY
VNN BGC
Accreditation
3¥AU 3 : BGC
Advance
Conservation
Practitioner

Accreditation

WHUW 1 WHUWAILINIASFIU BGCI 580U 3
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Inguszash Aa%dn wWhvane 1As59n19/ANT3U (Initiative) (sTAUNALNS) szezianiiung @ w.e)
RN
) Lmqwﬁmam% (Measure) (Target) (Ranssundnaurtmune) 2566 | 2567 | 2568 | 2569 | 2570
Usgdngnm
L4 = o a 14 (3
AU 1. Tassmsysanistuingaunisaniuauniglenue y y y y
\ o a 'Y
M5BIRNS seduit Usziiunan1u Enablers
WWaYIUINTg laignd
a o
1m557U LAY 3
(core business 2. wauNISNUsEANSAINE9ANS (SIP Plan) X X X X
enablers)
WAWILINTgIY 1. Tassnsysannistuiageunisantiuvauniglanee
HYUUDY X X X X X
3 a va a v
NIUA U Useilunaniu Enablers
NTUIUNIT S02, SO5
way
melu o
M3AEuNNg
AU ) 08 |, L L
lesunssuses
FEUUNINTFIU = - . .
UINIIU 2. WHUNSINNUSERNSNINB9ANS (SIP Plan) wazn158319
AN X X X X X
FTUVAIATFIUAUAIN (ISO)
(International
Standard
Organization :
ISO)
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2) UNNALIEIUNNEAENT

M13°99 55 nsaunuvaNuUURNITeEln (sziunagns) sendnel w.A. 2566 - 2567 dNWAILIEUNNEAENS

169

IUITAIALTS LTl Wnune 1As9n19/ANT3U (Initiative) (sTAUNALNS) szezaananiiunis @ w.a.)
EEIRTGR . o
’ gNsAEns (Measure) | (Target) (Ranssunansuviung) 2566 | 2567 | 2568 | 2569 | 2570
1. wkun1iinseld (NOPAT) X X X X
2. WHUNIINUIZANSAINBIANT (SIP Plan) X X X X
., A1 s19lA 68 | 3. wkuN1samU (Investment) X X X X
HUNDINTUY P >
- SO4 WSWIAEAS | G Wum | 4. WNUN1IAUANUSEENSANAUNU (Cost Efficiency) X X X X
N13Y | X
ATEGTY (EP=0) | 5. uwun13asu (Investment) (WAILNEIUHAIVITZED9
X X X
nwoylan)
6. UHUNTTASYY (Investment) (WAINEIUEI VW) X X
IUTTAIALTS AR Whnune Iasan13/Aanssu (Initiative) (sEAunagns) srzaananiiun1s @ w.a.)
YUY . - e
) YNSAENT (Measure) (Target) (Ranssunanaurdvnig) 2566 | 2567 | 2568 | 2569 | 2570
1. wun1siuseld (NOPAT) X X X X
2. uHuNSaUTEANSAMBNANT (SIP Plan) uazn1sasng
X X X X
ITUVUIATFIUAMAWN (ISO)
Y NaABULNUY —
HUULINUY o o 3. wRunIAUANUTEANSA IWAUNUY (Cost Efficiency) X X X X
- SO4 LA9EIAY SROI
13U 4. wHUNITAINUY (Investment) wauUN1389U (Investment)
(SROI) . - X X X
WAIEIUEIVIT2809 Wunylan
5. WWUN15aMY (Investment) (WaIUNEIUH1YINI) « «

(1)
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TngUszaALY A2%9n Wnne 1As9n19/ANT3U (Initiative) (sTAUNALNS) szezaananiiunis @ w.a.)
RGN
eNsAENS (Measure) | (Target) (Manssunanaudvang) 2566 | 2567 | 2568 | 2569 | 2570
1. ununsies1eld (NOPAT) X X X X X
Ind . | 2. n133mA3 Botanic Academy X X
. ﬂq&]luﬂ o a o (3 a
Botanic 3. WAIUIKNAAAMIINI9IYINS TU Botanic Academy X X
2566 v s v fa v ]
Academy 4. Waudnenw Botanic Academy Triilugudide Uumng
| X
wazWAUIRNITUNRUTENAUNTS
1. unuadeuazsiawsssuinnungnuaans
AuvaINTateNedaInuaz)ll Jygyaviosdu
(MAUITY B.E.N.)
fanssui 1 afauasimuIuauS s UNgNYAEnS
. ” ¢ X
auNgnuANAnSaNRINIEU AR (anssu o.a.m.)
WAIWINTG v " s vy ‘
, Tasen1s 1 lassnisaiauaeiannuassusammgnumans
] <
Uy BN < a y sond o |
Y SO3, SO4 AIUNGNYANARTAUAINTEUNUAEIAR 2.1 Telnd
gnAn @ 52809 = R " TN .
) R fanssam 2 af1nariauIunauS NN NYAERS
Tneande fwaglan v W o .
. . aungnumansiusiing fvadlan lunsesaes
walulad YUY -
o 4 . (NAINTIU B.E.N.) X
ATy gluvie y o . .
. S Tasans 2 lasamsadauasiaiuwauSsusaungnueans
GGE Felu v 1y o= 0 s
aungnumansUiusiing fvadlan lunsesaeis
. fanssum 3 aeuasiaunurdaseuiniinungnumans
Centric) .
FIUNONYAEANTTZYDY (NINTTU B.8.N.)
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Tnsen1s 4 lassmsaduuaginnnuvaaSeuimungnuans

AIUNGNYANENTVDULNY

fanTsui 5 adwazimuLraussusIwUNgNYAEns
aungnumaninszwen gluvie Ranssu a.an)
1a5en13 5 lassnisaiauaeiannuvasSeusamngnumans

aungnumannIzwlen gluve

2899
wwadlan uwunsNsElH (NOPAT) X
e
ILYDY BHUNITANU (Investment) UN15AU (Investment)
wwadlan WAILHIUAT52E09 Heaylan
. HAUNTFAINU (Investment) WiUNITAMY (Investment)
" WAIEIUEIVINGN
Gt GRL HHUN1899UY (Investment) WHUNI3AINU (Investment)
Ualw WauauavUaln :
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TngUszaALYe v X Wnne 1As59n19/ANT3U (Initiative) (sTAUNALNS) szezaaaniiuns @ w.e)
EFEN . A7YIn (Measure) - v o
YNSAENT (Target) (Manssunanauvang) 2566 | 2567 | 2568 | 2569 | 2570
Wawesaussnaulilaniy
GSPC Tiussgmu Target EEGLH . .
. WNUWRILNNIASFIU GSPC Trussaau
(Global Strategy for Plant | tWwnanniuug X X X X
Target (Global Strategy for Plant
Conservation Target) kay Tu GSPC
oo . oo Conservation Target)
UUNDY duasunsimun e
n3sUuUN1s | SO1, SO2, SO5 Carbon Neutrality
aelu , . 33U 1 ¥ ol X
HUN15SUS 83083 BGC] 1. WHURAIWININTZIY BGCI 20U 1
Accreditation sg#iU SyU 2 2. WNUWRAILINIATEIY BGCI 586U 2 X
Botanic Garden YU 2 3. WHUNAIWNUATIY BGCI 526U 2 X
Accreditation Tusgau 1 " - "
AU 3 4. WNUNRIUINIATFIU BGCI 520U 3 X
Ingusaed o H Wiwie | Tassn1/Aanssu (Initiative) (szRunagns) szgzaanidunts U w.e.)
EEGILN - . AYIn (Measure) - v o
LYIYNSANEAT (Target) (Ranssunanaudviung) 2566 | 2567 | 2568 | 2569 | 2570
) o o o a
Uz AR NS UE SIS waui | 12 Wessmsysannistue@aunsaiduey y y y y
14 I3 a ¥
aafnsaysanMsiiiasge | lennd neldinasiuszifiunadu Enablers
(core business enablers) JEAU 3 | 2. wHUNISINNUIEANSATWB9ANT (SIP Plan) X X X X
LUNDY
o WAUILINTFIU o . -
IEUAUNT3 502, 505 S5 . - 1. 1AS9N15YIUINSTULARBUNITANT U
nsUuRa uae AsUNS R X X X X X
nely L, . aeldinasiuszsiliunadiu Enablers
NIAMTUNITAIUGNG & fETEUU|  FUTeY
UIRIFIUAMNMN (International | UMY = s =
* S = 2. WAUNSNUUIEANSAMWBIANT (SIP Plan)
Standard Organization,:ISO) v X X X X X
{ ‘ KANTATNTTUVAIATFIUARININ (1SO) i
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3) dhindaeBunsieus

M15197 56 nsaULLIYNUUUANedin (szAunagns)sendngll w.a. 2566 - 2567 dinduaiunisEeud

TngUszaALY #a%3n Wnune 1As9n19/ANT3U (Initiative) (sTAUNALNS) szezaaaniiuns @ w.e)
R gnsAans (Measure) | (Target) (Ranssunanauilvune) 2566 | 2567 | 2568 | 2569 | 2570
1. uny 1 duaBuuasimungsiaieseldusznauianis
WONWAEAT (WHUITY B.6.1.) X
fanssu 1 deansmsnanaiiledaieiunsve (Ranssu o.a.n.)
Tasans 1 TasamsadunssuifedomsnainuayUssenduniug
1595 2 lasamsadansiiduniumefianssunasiaseviy X
15915 3 lasansussanduiusineuwnsanuigussnvuly
nilnnA g
. QRIEER selel 68 1a5en15 4 lasamsuseunduiusasdns X
UNNDIAY L. - — —
- SO4 LATHFANEAT | AU nanssy 2 duasuimnanuuinis @anssy (e.an.)
i Wiy (EP = 0) lasen1s 1 lasamsnauinsiiuing .
fanssu 3 aduayunsALiuNuBEsia
Tasens 1 lassmsifisdsedvsamlunsdndunudiindaada X
ANuSLarfINTIsaIUNgNEAEns
2. unumsiiuseld (NOPAT) X X X X
3. uWuMsIUszAMSAWesAns (SIP Plan) X X X X
4. WHUN19899UY (Investment) X X X X
5. WHUN1AUANUSEENSAT WAL (Cost Efficiency) X X X X
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AQUIZEIALTa An Wnune 1nsan19/Aanssu (Initiative) (szfunagns) szezaananiiunis @ w.a.)

gNsAEnNs (Measure) | (Target) (Ranssunanautviung) 2566 | 2567 | 2568 | 2569 | 2570

1. weuwsinenanauiuazaisanunseinluniseyintninens
NUFNYEUTZUIBY (WHUIY D.8.W.)
AINTIUN 1 WEUNIANNINIEWININT (FINTTU 0.8.1.) X

15915 1 lassnsdaasun1sseusinsineisssuni

159115 2 1ASINSINEUNIaNevannuiAanINg (U 2565 5
1ASNISHELNSENENAAINIAWIVING UarTiiasiun X

Blulassnisd

fanssui 2 drevenmnuimuiinieniseysneninensnssauiiyln

Asagaedsdu (Ranssu o.a.m)
NARBUUNY

o ! Yy oA A [ Y]
yunaIR Y Tasan1s 1 lassniseevenmnuimuiiniion1seusnunineins

SO4 LYIFIAN SROI

nSRu Wismwﬂwmagamamsu (U 2565 530U 3

(SRON WA + CSR 5 Wil + dmnanssuanasy 5 wia 13lu

TAs3n154)

1A59M15 2 IAsaNsdualunszuIuNTREuIwAENITLARS

AMUSURAYaURDEIAL

139115 3 1ASINSHAILINUUTNMIMAINTFAT1TUYY X

1a5ams 4 lassnsdnnanssuduaiunisiseusiieniseysny X

a = A @ PPN
fanssud 3 wanifsuuagiannnug anNssu a.an)
Tasen1s 1 lassnsaiiaasetnganusuilonmsuanilioussinnug | X

ganna

2. wnumsiinseld (NOPAT) X X X X

3. WNUNISNUSEANSA1WB9ANS (SIP Plan)waznisadnessuu

UNTFIUAUNIN (1SO)

4. wRun1AUANUsEANSANAUNU (Cost Efficiency)
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IUITAIALDS A%in wWhvane Iasan19/Aanssu (Initiative) (szfunagns) szEzaIn N @ w.e)
UUDY
) q‘nﬁmam% (Measure) (Target) (Ranssundnaurtmune) 2566 | 2567 | 2568 | 2569 | 2570
1. ununstivusgld (NOPAT) X X X X X
Ly o | 2. uWun1339ns Botanic Academy X X
3pR3 Botanic | nelul -
3. WNUNRILINARAUTINI939In15 Tu Botanic Academy X X
Academy 2566 — — e —
4. uWHUWAIUANEATW Botanic Academy Tildugudide
o Y § X
U2 wazWaIRInNssILNagUsENaUNTs
UNND _ m—
v 503, S04 WRILINITNDILNY
Qﬂ 1 o a v X
awa lsode | szeed | 1. uwwunssiusigld (NOPAT) X X X X
walulagfiviai uay
\ugnen wwaglan Y Y Ao g s d :
2. WNUNAIUILINNTTUNANAIIRAZUINIS iNanaUaUDIsE
(Customer L Y X X X X X
ngugnA uazgusznaunis
Centric)
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TngUszaALYe . 2o Whwane | Tasenis/Aanssu (Initiative) (szAunagns) szezaananiiunis @ w.a.)
EFEN . 773¥3n (Measure) - v
YNSAENT (Target) (Ranssunanaulmang) 2566 | 2567 | 2568 | 2569 | 2570
Wannerusznaulvilaniy TERLIRH
GSPC Tiussqanu Target Wvnen . .
. WHUWAILINIATFIU GSPC THusTanIu
(Global Strategy for Plant muualuy
Target (Global Strategy for Plant X X X X
Conservation Target) way GSPC
oo . e Conservation Target)
UUND duasunsamnliin Carbon
nsEUIUNS | SO1, SO2, SO5 Neutrality
melu N wAUL | ynuiannunnsgiu BGCI seiu 1 X
NIUN93UT89189 BGCI *
Accreditation 326U Botanic Sudy 2 2. WNUWRAILINIATEIY BGCI 586U 2 X
Garden Accreditation lusedy | oo 5 |3, WHUWAILNANASEIY BGCI 53U 2 X
1 o o
JEAU 3 | 4. WHUWRMIUINIATEIU BGCI 536U 3 X
Inguseasd o e Whvune 1A359n19/ANT38 (Initiative) (szAUNALNS) szeziaananiiunis U w.a.)
EEGILN - . AN (Measure) R . o
LYIYNIANENT (Target) (Ranssuranaudnung) 2566 | 2567 | 2568 | 2569 | 2570
o = °o A v
UsgAVEnNATSUSANSAS swiuit | 1 Wasisysanmisduedeuntsaniiueunneld y y y y
(3 a ¥
2N aysanmsiiinasg | lddind nasTUsEIURaNTY Enablers
(core business enablers) JEAU 3 | 2. wNun1siuUsEANSn wesAns (SIP Plan) X X X X
i WANLRI3Y 1. Tassnsysamsduiagaunisaniiduaunield
v X X X X X
ASEULIUMS | 502, 505 NsURURNY uae . naeissiliunasy Enablers
ey Lo lAsuns
N3ATIUNITANUANN 9 Mg .
Fuses P )
FEUUUINTFILALNN 2. LHUMSINYSZENSAINE9ANT (SIP Plan)
IR . X X X X X
(Intefhational;Standard WAZNITAINTTUVLIATFIUAMAIN, (ISO)
2 ‘Organization : ISO) i g ) i
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4) d1inuinns

M13199 57 NTULLIVBIMNUUGURANMITediln (szAunagns)sendned w.e. 2566 - 2567 dtinuinns

TngUszaALY An Wnune 1As9n19/ANT3U (Initiative) (sTAUNALNS) szezaananiiunis @ w.a.)
YD ) - . o
’ YNSANENT (Measure) | (Target) (Ranssunansuviung) 2566 | 2567 | 2568 | 2569 | 2570
1. ununsiiusield (NOPAT) X X X X
Alsi3e 51919 68 PP <
yuNBIRIY 1 2. uHunsiaYsEanSnwesAns (SIP Plan) X X X X
- SO4 WAsHgAERs | AU
N3N sy
WRuay (Ep=0) | 3 wWunN13aU (Investment) X X X X
4. wHuN1IAUANUIZENSATWAUNU (Cost Efficiency) X X X X
INUTTAIALY AR Whvune 1asen13/AaNTsu (Initiative) (szAUNALNS) szeziaaaniiuns @ w.e)
RGN ) - . .
’ YNSANENT (Measure) | (Target) (Ranssunanaulvune) 2566 | 2567 | 2568 | 2569 | 2570
1. unun1sins1eld (NOPAT) X X X X
. HAABULNU —— - y
UNNDIAY - 2. WHUMILANUSEENSAINBLANS (SIP Plan) wagn1saineszuy
_ el \Bedenu SROI X X X X
n13RY WINIFUAMAN (ISO)
(SROI) Qy
3. uWUN1IAUANUSEENSANEUIU (Cost Efficiency) X X X X

=
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o

WwguIEad | | g
YUY - . | A7In (Measure) - v o
LUIYNTAENT (Target) (Ranssundnaurtmune) 2566 | 2567 | 2568 | 2569 | 2570

Whvune 1asan19/Aanssu (Initiative) (szfunagns) szezaananiiunis @ w.a.)

1. UNUUSIIANITUASAILIENTIOULRIANIT (WKLY B.E.W.)
ANy 1 MSUIMSIANITEIANS(HINTIU B.8.1.)
15915 1 lasansysannisdumdeunisaiuaunieliings

Usziliunaniu Enablers

159115 2 lAsaNsiunausInugNsuImMsInnTsesAnsatuayu

Uszansnn UANLNTIUANT

MM Tasans 3 Tassnsquduinmsteyamagnueansiiedsvaau | X

A59ANNTHT seaul

s 1A39N15 4 1ASINTUIMsINNs e nsaansiieasiagasiig
YIUINTS AN oo X
YUY - . TnuesAns

UN1R35U (core AU 3

NITUIUNIT 502, SO5 o e,
’ business 1A5en13 5 lasanmsiaumsneInsyana X

aeluy
enablers) 1A59N15 6 1ASINITUSUTINNTHaEHAILNSEUUMALUlagansaumne

LaYNISERAIS

2. Uil 2 Wawnssuumalulagansaunaiungnuaans
AANTTU AUITEUUETEUNA (RINTITN 9.4.9.)
1A59n15 1 1ASINISUSTNTIANISHATHRILNSTUUWALLLAE ANSaUWA

IR AR RGAR

3. Tassnsysannisduirdaunisandununieldinaueiussliuae

@11 Enablers

4. wnunstuUsy AN measdns (SIP Plan) X X X X
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WAIUATFIU
MsUUATIY Uay Tassnsysannistunfaunisativaunigldinaeivssiiuxg
o o v X
n3AEuNITA &1 Enablers
AN 9 FRYTTUU 1asu
WNTFIWAMAIN | N155UTRN
(International 1INTZIU .
WHLNISNUSZANSNINEIANS (SIP Plan) wazn1sa319szuu
Standard X
e UINTFIUAMUNINW (ISO)
Organization : s
ISO)
. . 1NN 3 - o .
NSNYINSUUREVDY BHU UTMITIANITLASNAUNENTIOULDIANTT (LWUIU B.8.N.)
. WINUB9 - o A
29RnISETL . NaNTIU WAIYAAINS (FANTIH B.4..)
HUUDINTT oo | eleiau v
wenwenanslasy 1A5en1s 1 lasamsiauminensuana
v 1
Buiuay SO5 . AoynAa
N NsUsTIUTEAU o Y ..
msiiule (@au LHUNITUIHITONTINAAU
HR Return on .
AUIUDIN
Investment RO  SROI) WHUNAILIUTZENEAIN LAZHARBULVIUANNNITUISNULYEE X
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A19199 58 NTBULUIVDILNUUAUANITTEEIN (seaunagns) senined w.a. 2566 - 2567 drinasiadauniglu

TngUszaALY LTl Wnune 1As9n19/ANT3U (Initiative) (sTAUNALNS) szezaananiiunis @ w.a.)
YD . .
’ gNsAEns (Measure) | (Target) (Ranssunansuviung) 2566 | 2567 | 2568 | 2569 | 2570
WHY 1 WHuN1sIALTElE (NOPAT) X X X X
) ilsiSs sold 68 WU 2 WNUNISINUU Sz aNSAIWesaAns (SIP Plan) X X X X
UUNDIAY . Aa ¥
A <04 wswgmans | duum WHU 3 WHUATSAUANUIEENSAWAUNU (Cost y y y y
N3y % -
WRU 4 WHUNI589NU (Investment) WAILAIUEN VIS804
N X X X X
Weaylan
InnUsZaIALY LTl Wvne 1A39n19/AaNTsu (Initiative) (sEAunagns) szeziaaaniiunts @ w.e)
UNDY ) - . .
) YNSANENI (Measure) (Target) (Ranssunanautvung) 2566 | 2567 | 2568 | 2569 | 2570
. wHunsHiuselE (NOPAT) X X X X
YUUBIAY HANDULTIULES . UWNUNSANYSEANENWasANS (SIP Plan) wazn1sadn
- SO4 o SROI X X X X
QREIS deA (SROI) FZUUNINTFIUAMAIN (ISO)
. WHUNISAIUANUSEANSANAUNLY (Cost Efficiency) X X X X

n
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Inguszash . 2o Whvune Iasan19/Aanssu (Initiative) (szfunagns) szezaananiiunis @ w.a.)
YUY - . 7172990 (Measure) - v o
LUYNTAENT (Target) (Ranssundnaurtmune) 2566 | 2567 | 2568 | 2569 | 2570
« 4 | 1. Tassnsysannistuedsunisanduauniglinue
IEAUN u X X X X
; zifiunadinu Enabler
laiénin Usziilunanu Enablers
. R AU 3 | 2. uNunIsIiuUsEAVEA WaLAnS (SIP Plan) X X X X
UsgansnNINNITUIIS
= L L I3
AseeRMTAIYsANMS 3. HAUUUIUITIANTHATWAILIENTIOUS B9ANTS
111m537U (core business (UHWY B.6.W.) X
enablers) 1A39n15 1 lassnisiiuuszansnimlunisaiiuany
Haaa dtinasaaeuniglu
g3 502,505 1AT9N1T 2 WAILIALTIOULNITUIMTIANITOIANTAIU
, X
el M3USMIANUELLazAIUANAETY
WANINTFIY Y 4 . . . .
o 1. Tassnsysanistuiagaunsaiuauniglenue
NTULUAIU Loy vo - X X X X X
o Tesums | Usuiliuwadiu Enablers
NANTUNITATUA 9| .
. SIELN
PIYTLUUNINTTILAA TN = - .
1IN | 2. uNUNSiRaUsEANS A wesAns (SIP Plan) wasnis
(International Standard Y X X X X X
A#3793TUVNINTZIUAUNN (ISO)
Organization : ISO)
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a1fun13aeansensA1ans (Hierarchy of Strategy Communication)

#* N15Ea151aaNNSIATUN1TaRTR YEoIiuraUINAMLNTIUNITBIANITEIUNGNUATENTILEN

A151971 59 éqﬁunqsﬁaawqmsmam% (Hierarchy of Strategy Communication)

. 4 v o Yaqalu
UseLaunisdesns Hiuknvaudass H3uans ;
n138e8ns
a o CY & o a Y o (3 s - é’u%qujgﬁu a
- Adevien] susia - {EUIINTBIANTAIUNG NUAEARNT o . NG
o s a 4 N van vo _BQI; UIBNITEIUN o
nnUsasAlleegnsamans WsegnlasuNeunIY . vausiazl
- rmidu
- UNSANANTEIANT
(Corporate Strategy)
WAZUNUNAENS .. . | - HuImssEau .
- {OMUIENTRIANTAIUNGNYAERS .. . g
(Business Strategy) : o o e - {RIWINITAIUN D4
. ERLNIE TGl L Yausiazd
303 Strategy Map , - MINUIEIY
Balance Scorecard
wazimaneysednd
- UHUNagNSsEAuUfURNS
(Operational Strategy)
vo o o y «q v O
: Balance Scorecard - HEIWIYNTEIUN - wilnnunnszauludsin Do
. R KNI GER
vadniin saudayin
FduauU RN
- uNuulAsINTg - femnenisdin Amthdiuau - wiinalunsag ey RGH
- U uRnTTel Tudarin Yausiazd
- fgiaszAuyAma - vhmthdnau /geuienisddn - wilna RGH
(Individual KPIs) ARNIGLERY

2) msudasgnsaranslugnisujin

3

nsulasgnseansgn1suuanIvisesAnslusiiuuveunul URnsUsEdnT (Wi

a Yy A =

1A5aN15/uauaulsedn) Tnswnul§uRnsaena g uinyey wasiinsinssiiiednassminens

Y
Aglunisaniiuva loud sz wissdiedangunsainldlunisaniinay uagdnsinias lned
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gNsA1Ens N1snavauaingUsvasdldeenseans anudssdinansenudentdng winldaiiunig
Tenafiazuszavanudnia dunulunisdnduau Yszlesdiiesdnsazlasuauddoulunis
Aufiuau 189 lagmienuniuinreuIsiesdnrinsuasldenva i/ 1asanT5/uruany Usedn
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a a a o a
13199 60 N1FAAAINUTSLUUNANITAUUIY

S SO : A
Uszaunsinny HIURAYBURAATY F1891UAD

(¥39 ¥291281)

AUAUNL AL NITANLTUITUANY

gnsA1ansaeAns (Corporate Strategy)

. - {B1UIEN1TBIANT - AMZNIINNITOIANTT "
LaguNuNagns (Business Strategy) : . . Insunaas 1 A3
. auNgNuAEnS aungNuAEns
39484 Strategy Map, Balance Scorecard
waziUmneyseint
AMNAUNTLIRAENITALTUIIUAY losunaaz 1 A3
wHunagnsszAuUURn1s(Operational .. . naunsUsEYN
. .. . - {81U38N1T09ANNT
Strategy) : Balance Scorecard ¥04dUn - WRIWIBNITEIUN . AZNTINNIT
o we . o . aungnueans .
AT DU URNTTeU DIANTT
AIUNGNUAENT
ANAUNTIRAZNITANTUIIUAIN ag9to

- anthdwgSuiiavey - gewenisdntn

a wva S =~ 5
WAL 1ASINS LLNUUQUﬁﬂWiiWEJ‘U AUaY 1 AIY

ANNAUNTINAENTANTUNUMIN - NINNUBIANTS . o . z
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o [ 1Y
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1. Jadegaanudnia (Key Success Factors)

' '
a A

UaduganudiiadussdusenauiianudnduazdAyegeBwetesdns 1udafiasdns
AosinnTa ez liseg1eaziden

asRnsaungnueanslanvuadadedanudnsadisnseunuianili@oulesiuukuiigs

ansenans (Strategy Map) Assialuil

a13139 61 Uadegadnudnsa (Key Success Factors)

VISION
dungnuergnsszaulaniiiaauianid ey

The World Class Botanic Garden for sustainable future

Mission Statement 2566-2570
\Husungnumaniuinsgiuszaulan drenseydnvuenduiuiie nsAnenise waznisadne
yaAiuegaieasIAilanisasagagnedBurasaamanraneniedanim
To be the world class standard botanic garden through ex situ conservation, research and

creative value-added for sustainability of biodiversity

: aanuanauunuiiony
sanrladaamsgmandiiuin
3 fianudud
(Economic Profit) g
yunpITw (Social Retum on Investment)
midu
NOPAT
o ot
4 L
AnuAmAwaubilignAT (Faxn AN YMIRBURTRM WuR)

N . P NARUIANTTURAAN M WRWIMITaINITIMEIN A s s
npfiansusumaioug Sy & B WHHIUNRITBUSWRIUY
ey < wazuIMIANI Taglginaluladadvianuin P X -
#203a99 Botanic Academy ) % ) finousuasdagnsman’

(R&D to Business) anA1 (Customer — Centric)
[ [ [ ]
RN viulszingmwns . . ) T Ep—
y x WAL savililainasgm BGCl
NIZLIUMS ANRUUVDY ' Global Strategy for Plant

(1ISO) Accreditation
mulu 8 Core Business Enable Conservation Target
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2. Uaduganudsadnuunaiuyuuasvas Balance Scorecard U8484ANISHIUNGNYANENS

= LY o & o ¢ I'4
M1919N 62 ‘Uﬁlﬁl&l%ﬂ‘!ﬂ?'\ﬂﬁ%ii\ﬂ’]LL‘NﬂWﬂJi!SJSJEN‘lIE]\i Balance Scorecard Ua924ANITAIUNNWAIGENT

HUNDY 2566 - 2570 Uadugaanudnsa
e  MlsBaAsugaansiiuau (Economic Profit) 0% L. msdariusugsiamsdammeld
(51618 68 Eruum) 2. nsuANUsEAVEA AU
y 2 o oo 3. MsImvimsamuuarmsusziivanudululiannnisamu
HUNBIATUNTIIUY ®  MIMUANLAZUINITIANITUTEANTAINAUNU : :
. 1. msaudunsAinyaruaansinansldlane
2. HARBULNULYIFIAY - o !
2. MUTBUUNANTENUNINEIAYN (Social Impact Assessment)
1. mangns (Curriculum) donAgeeiusEUU Eco School
Ly 2. szuudsziuaunnnngly wagssuuusmsdnnisnduseanann
®  JnEN Botanic Academy .
warasivgeule
3. dnivnsEnssenuiniasuniseeusu
® W uIRNSSUNARN S Ll,agu%mﬁLﬁamauauaman@:mﬂﬂﬁq nay 1. ASLESUASNANUANESNETTALATUSTENNANIRNTSY
HUsEnoUNs 2. AudULImIEIANgsH (Incubation Center)
1. gnsmansiunvaenndeIiugnsansIamin
HUNDINUGNAN 5 L 5 e 4o 20 mTnenagNEMIIRATA WaENTERENTINNTRANN
e nwinisvisaiigiaivaIv lnsedemaluladfdviaiidugnan v 4 .
3. MINAUNUNFIUNNBANEAT
(Customer Centric) o y
4. MIVIMTIANITGNA
5. nsldwaneosu (Customer Routing Design)
. o . L | 1 enuaenndesveUseiauideuasiauiiu SDGs a7 15 wag BCG
®  UITBLATWAUINANYIITOUAZAT NUTRINTINAITIIVIINDIA Vodel
. ode
ANNFAIUAIUNAINTAENNTINNVBIUTEINALA BT UTI N VLA ..
2. MIAWUUNUAU Research roadmap
A
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RGN 2566 - 2570 Uadegaanudsa
1. m3adieufURnuvaninaeinisuinis 8 Core Business Enable
. R . . 2. mMInTafanunglumslununurannaeinITuss 8 Core
®  UsEANENINATUIMINTRIANITIY TN TN .
Business Enablers
(core business enablers) o ~ o mom )
3. ﬂﬁ‘wGuumﬂa'mimmmmswuﬂiuﬂ’liﬂgum’m 8 Core Business
Enablers
1. AU lavemiinauynAuTossEuUNINgg U kagtomruaiiieIes
e wuasgunIsUURU warnsdunisaung q faeszuu | 2. MeYiauKUUYysanns (Cross Function)
v 1IMIFIUAUAMN (International Standard Organization : 1SO) 3. MSUNURAMUSEULNIATEIUAMA N
LULBINUNTLUIUNTT L e .
1 4. vimuaRsan1sUfURnINNIRTIIUAMAINYRINETNOY
nelu —
1. anudnlavemidnnuianasgiutazvaninue imunenneiteaiu
. . . . aqvﬁmimquwmam% U84 Global Strategy for Plant Conservation
e sinuerusznaulilaniu GSPC Tiussanu Target (Global Tarect
arge
Strategy for Plant Conservation Target) o . )
2. WHUNUMNINGUTEENAYBY Global Strategy for Plant Conservation
Target hagMSUHURNIANUUNLIIUY
. y 5 1. anutnlalundninasives BGCl Accreditation
®  1UNITIUTDIVBY BGCI Accreditation s¥aU Botanic Garden o
2. MTINITUULATATZUIUNITAN BGCI Accreditation
Accreditation aom B
3. MU URnIusEUY kavnsEuIUNIS BGCI Accreditation
. . . oo o 1. MSUIMTUsLANSAMERNIINAIAU
. .. NINYINTUY VO VRI0IANITAIUNG NWA1aNTLATUNTUSEITUTEAY HR . .
LHUDIUNMTTEUT LAY . , . L 2. WHUEVSANANSNITUIITNULYYE
- Return on Investment Mﬂﬂ’mmmuwm‘uadﬂsﬂmnmEJ‘Uqﬂﬂa (d@ndu - - - o - o B
wule . 3. NMSUTMTUTEAVEAMAUUATUSINSNI NG INTUY WY
AN ROI : SROI) - . Y
4. uNugInaN1sIAmTele
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A15AIANISAINANTSANLHEUIU U 2566 — 2567

NFTUIUNTAINNITANANITANTUII
nszuuNIsAIan1sel LunszuaunslunsUsziliuaignisaianisaliswadugvs 19199g
a dy a < 14 v Y gj . . v 1 J a
AnTusaziianuduldle Ingerfetoyaainyia Scenario Planning wagdayadiusng 9 lunsuseidu
Taedinszuiuns desialuil
1) IqUszesA (Objective)
(1) edukuimdlumsaniiunisaianisalvansaiuau

2) weluwnislunsuiuildsuunuensaans

2) Uadeddn (Input)

(1) $78UNANSANTUNULAZANUAUNYIUAENITANTUIUAIY YNTAIENTOIANT
(Corporate Strategy) LLazLLNUﬂaqwﬁ (Business Strategy) : 5904 Strategy Map , Balance Scorecard
wazmaneyseand

(2) TeuUANAUTTILaEN1TANTLIUAULNUNaENSSERUUURNIS (Operational
Strategy) : Balance Scorecard vadniin saudsiadin FAHUUURN5eY

(3) FIBNUANUAUNTILAZNIAMTUNUAULHLIULATING LU URnT318T

@ Temunnuiviiaensidununuiiiaseduyana (ndividual KPIs)

(5) @a1un15aimIL Scenario Planning

3) YAULINAUTURNYDU (Scope and Accountability) wazn1satliuey (Operation)

seifeulfuRnuilaseunay

7157199 63 VOULUAAMUSURAYOU (Scope and Accountability) wazn15aLiiueu (Operation)
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1. gemrensdnin Fnri51891UNTANANITITIEENTIN

2. @nUIMT AU . . .
N13ANNITAIVDIDIANITAIUNG NWANER T

UFIUTIYIUANANTAIIEIN N1TBATIEN wazdnvingeeu

Y. . Tauiu LaztlEuesI89uNIsAINNITAING ANZNTIUNNT
3. WENMILATEIUNGNWANEARNT

DIANTAIUNGNYAIERS




4) szigu Yunaun1sU{UuR (Work Instruction)
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(1) @UukY d18UnUINIg AMRUANTEULIATIUNNTIIBIUAITAINNSAIS1ELATUE waznIs

IRAITIEUNTANANITAIVBIAATENIN AamnsesalUl

A191991 64 NFULIATIUNTTIIBIUNTITATANISAISIELATNE LaZNNSANEITIBIUNITAIANTITAIVBILARZENUN

S2YEIAINNNTIBIIUNTITAIANTE

S2ELIAINFITILIIUNITAIANIT

PUILIY
18d11n 1 Waunauaulnsuna 15 newsulasuna

, P . 5 15 Tu NauUNTUTEINAMLNTIUNS
dguey | Weldfusenuanyndinaielu 15

BIANITEIUNGNEANENTlulaTINELY 9

) Tun1sInviuiuLsazdinEARIN1TUNN

1. Yaduianeng o vesusiazdtin

2. Scenario Plan: Uadenanduauiesugia

A1919% 65 Uing Scenario Planning (YadenanauniisiAsegna)

- Plausible Case Worst Case Best Case
Usziay o vl o & ¢ u . d ¢cda ol
(enmatululinaziiavu) (801UNITAAITBNER) (F1UNIIUNANEA)
Scenario # 1 Scenario # 1 Scenario # 2
. (@nnziesughaiisiaalal (@nnziesughaiiiaalal (@nziesughaiiiaalal
>cenaro WUUBUEY LATNANTENUAD UUUBUEY LATNANTENUAD wiuaugs wililinansznusie
BIANTEIUNONYANENTE) IANMTEIUNONYANENTEH) IANTAIUNGNYANERS)
DIANITAIUNNUANENTAOI | @ DIANITAIUNGNYAIAASHDY DIANTITAIUNGNBAIANSH D
AIUANNTEUIUNTT WATAUNY | AIUANNTTUIUNT LavAunU TN NTAENT AN
(UsEavEnI/andumy) (sUsEavEnI/andumw) amu lagedulon1aainnig
DIANITAIUNG NBATERNT A B DIA NTAIUN NBAIANT 6 B9 iUl aATegna
FavnisTiasgiaud g Fan157 1121 AL B DIANITAIUNG NBAIANSH D
LaL uazii1 COSO - ERM anldgagng wagth COSO - ERM anldogna Farnsinsieiauides
fiuns AU ATUAIUY wayu1 COSO - ERM w14
DIANITAIUNGNYAENTHOIETA DIANITAIUNGNUAIANSH B ag9ATUNIY
T muea1u SIP wazyin Satutnmneany SIP uax asfulvianeny SIP
WHUALTIUNTT MLkUALIuN1g UIRNSSuULoLUSZaNS AN
ufmﬂiimﬁammaaﬁamaa uifmmimﬁamma&ﬁwmm D9ANT
99ANT 99ANT
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3. U99UNaNAUAIUANIZNTURURUaIANINDINA

f13°99 66 WaAS Scenario Planning (Jadenanaudniiznisilasuniasaninenia)

U5z Plausible Case Worst Case Best Case
B (omadululffiaziatu) (anunnsaliarireiian) (Aaunnsaliiafige)
Scenario # 1 Scenario # 1 Scenario # 4
(@nmnsiAsuanIw (@nmnsiAsuaniw (1w sAsusnw
Scenario
nliaMATULS i NATULSS a¥ienelisuuse
wazlissAunanszNuga) uazlisTAunansENuga) wazilszfunansEyumn)
®  DIANITAIUNNUYAIERNT | ®  BIANITAIUNYNUANENT | ®  DIANITAIUNGNUANANT
yatfunsfavesesdnsd yafun1siavesesdngd ANz LAY
A0nAa 03N U SDGs hay d0AAA 04U SDGs kay Anusuaznislesiu
Awandou Awando
WHUANTILNT | @ padnnsadungnumans | ®  padn saIuNgAuANERS
FLdUNITNALUUAAAY AIUNITNILUUANNY
agalnadafananseny ag9lnaTaTamaNIEN UMD
Aeovugvnssaliido fugfunssadliidodldsy
lasunseusng nseusny

a.

Ja38nanaua1U 8 Core Business Enablers/sUu

7157199 67 WaAs Scenario Planning ¥89Uadgnanaun1u 8 Core Business Enablers/@ussuu

- Plausible Case Worst Case Best Case
Ussinu < v o X ¢ v d ¢diasd
(enmalululinaziiavw) (#071UNITULANYNER) (@a1UNITUNANEA)
Scenario # 1 Scenario # 1 Scenario # 4
Scenario | (AulikiuaUYatRNANs uay | (AWLinLuUYRIRIANS (AUUUUBUVDIDIANS
Unansznugy) uazlinansENuga) waziinansznusn)
DIANITAIUNYNYANEAS DIANITAIUNGYNWAIANT DIANITAIUNGNBAIENS
ABITAVITEUUNIATEIUNIT | HRITAVITEUVNINTEIUATS | A esunTeA uBdA nTbUd
uin139an1s Taeld 8 Core | UTMI5TANTS Tawld 8 Core | wnsgIuanaiiduiivensy
iy Business Enablers Luluan1a | Business Enablers luuuimia | 1l ondnduidevien uazin
dudiunns | lunisddunu wagdnmisi | lunisdnduay wazdnisdn | maluladunliferiiuyadn
szvuduluufoFes iy | ssvuduluufodes ey UAEANAN
sUsss Wnalulagidnunldly | sUsssu Wmalulagidwnlyly
3RS MIANIUNTT
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Toil 1
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(5) @iy @UNUINITANTUNITIIVIIN FATITRAINTIUVDIDIANITAIUNG N YA ERS
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2. memsainisiasundas wansgnu wazaasiliviuouainaniwndeunisuen
lu Scenario Plan
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