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ey ALAuMILANaTY 100%
gnsmans uasasitianadiie (kpis)

6. dilunTamauLEs d2umslE Learning Model Approach Wazn13
. L . . B . . . WHWMTHNBUTY 2565
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& w " -
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AZUUY (59%) N13A5ARAAINNITUJUAIU (Internal Audit) Aun1suImITusyed
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deiideedfiunns (anu TOR)
1. MsAnwUsziiy
1. senuanunsaidagtulufiinisuimsmuuyedlasaasiinisuimdnng Anurme
2. enuNadITIanuniuluefng
3. MTIATIZAUIINN (Gap Analysis)
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1. M159a%1 HCM Model

2. WHUENSAANTNTUSIIYIYYY (Spevdu uay svezend)



3. MSAANTEUY
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Competency Guideline: 9IAN1TAIUNGNBAIERNT

AaLUUaNsIaUT Competency Model

F188LBEANILAN 919899 INLONATTHUININNITINILAZUIHI AL TIOUZDIANITAIUNGNYANENS

o A o = A & o TR
AILUUANTIOUL (Competency Model) A9 AILUUIAAINUAIUTH MUUNITATIN NTDONRIUN

FULUUTDY dusTauy

(Strategy) UBVIDIANITAIUNGNYANEAS

Corporate Core Value

Corporate Strategy

1.0h3e i i daumn;

uiwsvamadaiuszy

2w ewianszamafoug unsdamsduaunnsmand
Tacldinaluladiiumivassivez 56

3 ayasiudsdiny asndiad smnasnaufiams
wanisnaafrunsansasmioigmslius:lont ua:
msuiilywfundon

.

mduasinmumnucg

Vision Statement

Organization Competency

duundsayinduaniuindia wams
Gouf uazemaslans
Jifuduniensiuiy uasdsunadon

vasuszing

1. Knowledge base Organization ( Botanic

Expertise)

Misison Statement

lvasusznamstd 2565

2 @unsndanssimsGosgiumnsmans
(Tnstginebuladiumibsudintmssszna
3 Begndldastomslumsyimasans uss

N & RSN
agasiivnmanlizneyfiamaiiansaly

Uselomlachsdiiu

2. availivilty

Competecy Model : 8IAMTEIUNANHAIAAT

Core Competency

1.1 Innovation (Intete Innovation)
2. P : Participation (Participate with Collaborate allstakeholders)
3. L : Leaming (Leverage active leaming)

4. A+ Awareness (Aware Quality of work)

5. N : Nature Lover (Loving the nature)

/6. N - Network (Network cultvating)

7. T : Teamwork (Synergize team)

8. 7 : Transparency (Act a transparent)

9.5 : Service Mind (customer focus)

108 : Specialist (Act as Professional)

|Should be

1. Initiate Innovation

/2. Participate with Collaborate al stakeholders
3. Leveraging active leaming

4. Aware qualty of work

5. Networking culivated

6. Trust a team

7. Serve the specialist with service mind

Mewlesiu Idevimi (Vision), WusAa (Mission) kazgmsenansesAns

Managerial Competency

1. Management Excellence ~ (Planning , Organizing, Controlling)
2. Engagement Readiness
3. Lead through vision and values

4. Professional Knowledge and Skill

Leadership Competency

Engage People — Attends to the need and feeling of others to develop effective and high

team,

Inspire Trust — demonstrate good leadership mindset , intention, integrity and high
performance to team.

Positive Disposition Approaches challenges with visible assuredness: remains
realistically optimistic when pursuing work objective

Unleash talent- identify successor and talent in team and provide challenging chance to

talent for demonstrating their high performance.
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29AUTZNBUVBIAMUUENTIAUZ Competecy Model
DIANTEIUNNWANERAS

A. NUIVBINTISWAIUT AILUUENTTOUZ Competency Model

1. afluueeAns (Corporate Core Value) :
| Love PLANT

2. #usna (Mission Statement):

LifuunaseysndiuguenduiniindudunilsvesUsananielul 2565
2. Juunasuinnssunisseuimungnueansingldinalulagnvivaivsusunilaveausyine

3. Uszgndldeannuilun1susmsdnns uazaieyaaiiuainnsusenauianisivensly
Uszlonlogredagu

3. yvserNansedAns (Corporate Strategy) :

LenszauaIungnuaans i uwraseysnduandumenisuimsinnisegiaduszuy

2 @dnnssunsiseus wasdanisauaungnumanslagldinalulagiiuadesesiussuy
5G

3.a5eyaA i nuLagndivd 3nn15UsENoUiaN TN NYMEanTTINNHEANaULNeNg

Y

nslausylevil waznsuntymasiinaou
4. Ussgnaldmaluladiivivadelunisudmsdanmsiioysdnisiiuesinsaussauzas

4. @us30vsEAUeeAns (Organization Competency) :

1. Initiate Innovation 2. Participate with Collaborate all stakeholders
3. Leveraging active learning 4. Aware quality of work 5. Networking cultivated

6. Trust a team 7. Serve the specialist with service mind
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B. Competency Model

1. Core Competency

1. Initiate Innovation

2. Participate with Collaborate all stakeholders
3. Leveraging active learning

4. Aware quality of work

5. Networking cultivated

6. Trust a team

7. Serve the specialist with service mind.

2. Managerial Competency

1.Management Excellence (Planning , Organizing, Controlling)
2. Engagement Readiness

3. Lead through vision and values

4. Professional Knowledge and Skills

3. Leadership Competency

1. Engage People - Attends to the need and feeling of others to develop effective and

high performance team.

2. Inspire Trust — demonstrate good leadership mindset, intention, integrity and high

performance to team.

3. Positive Disposition Approaches challenges with visible assuredness: remains

realistically optimistic when pursuing work objective

4. Unleash talent- identify successor and talent in team and provide challenging

chance to talent for demonstrating their high performance

4. Functional Competency

LENAIUIIONTN BLAEANUTIUVUILITU
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Engage People
Inspire Trust
Positive Disposition

Unleash Talent

Bl

1.  Management Excellence

2. Engage readiness

3. Lead through vision and
values

4. Professional Knowledge and
Skills

1. Knowledge Ladder
2. Skill Ladder

1. Initiate Innovation 2. Participate
with Collaborate all stakeholders
3. Leveraging active learning 4.
Aware quality of work 5.
Networking cultivated 6. Trust a
team 7. Serve the specialist with

service mind
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Competency Base Management Link dussausiilausznaluiiliad 2560

Core Competency 2560 Core Competency 2564

ﬁ"mumﬂuﬁ'mmﬂﬁum“ﬁw Leveraging active learning

Serve the specialist with service mind.

21mmgf“nﬁummnmuﬁﬁumﬁ Participate with Collaborate all stakeholders

Aware quality of work

— = " )
mi‘mtuuzj.mqmﬂumﬁ Initiate Innovation
Aware quality of work

Serve the specialist with service mind.

MR vLuaNaTu 597N Participate with Collaborate all stakeholders
Networking cultivated

Trust a team

Leadership/ Managerial Competency 2560 Leadership / Managerial Competency 2564

NN9L3MNITAN T Management Excellence (M)
Engage People (L)

N1INENUI AL Unleash Talent (L)

RN E WA EN A Engage readiness (M)

Professional Knowledge and Skills (M)
mnfluq” ha Lead through vision and values (M)
Positive Disposition (L)

Inspire Trust (L)



52AUAINAUENT5A (Proficiency Level)

v A [ ad
FLAVVAANUANNTOLENDBNLUU 2 I5NT
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v A . . QAI Y o [ a Y @ LY a
1. sgAulinAnuange (Proficency Level) Alddmsu nsuseiliupinug vinwe vinuni
v .. g v o ) a a ada
2. 3EAUTAANEINNTD (Proficiency Level) filgdmsu nsUseliungfingsy 354
Functional Competency - Job Family
Level Explanation
A3 AnwawnInluizal Function Avinanlg | This proficiency level in this function
6 Strategize 4 » .
{WBNIIIANTITINIUHNUNRELND use for strategic management
mmf ANNRINTAUITAL Function AdAIN This proficiency level in this function
5 Expert 4
FIEITIYLRWIZANURIENU use as expertise
ﬂ’J’]an? AMUFINTOMUIEAU Function 7kElu This proficiency level in this function
4 Lead
MMIUIALUTY K38 NMIH9H use as leader in the jobs
ﬂ’n&lj? AMNUFINITAbTEAL Function ﬁﬁﬁ&l’]l‘ﬁ/ This proficiency level in this function
3 Supervise 4 » B
WWaNTIaNITINULTEdN use for routine supervisering
A3 AnwawnInluizal Function vianld | This proficiency level in this function
2 Apply 4
iWamMIrineulszsn use for applying in the routine
. . o . This proficiency level in this function
1 Beginner ana ANUEINNTAlUIZAU Function tSud
for new entry in the position
Core/Managerial/Leadrship Competency
Level Title Description Level of demonstration
Accounts for organizational - - . - 4 e .
6 suwWﬂaumawqmnssmLtaﬂaaanlus:ﬂuaaﬂﬂﬁ 100% demonstration from key actions
outcomes
Accounts for unit/department SuflavaudawnAnssuiiuaaiaaniuszay
5 . 80% demonstration from key actions
outcomes R
Functions under limited LRAIBANHINGANTTY uAtIdadlaTumIfAL
4 e o o 60% demonstration from key actions
supervision AURIMNH LAV
Independently completes u,amaaﬂﬁawqﬁnﬁmﬁmmﬂw‘fﬁw%aam
3 e e 40% demonstration from key actions
routine task 1353110 (M2184)
URAIBBNTINGANTTNAINGI IWTzALN U
2 Adheres to basic instructions 20% demonstration from key actions

MuTatIny sz oy

Non — Competency

luaasaaniing@nssuainaiiae

0% demonstration from key actions




JURBUNITUTZLAU competency (Competency Assessment)

NN, A Competency Mapping
uaziuunasulviud Head of

nu. azuunkamUuaaulaasly

Head of function ¥inn13uszil

Competency (Potential)

Head of Function 9@&9n13U3e1d%

Department

nav s na.

nu. &3t 9 Grid Uaz9A¥N Career

o @ ' A (%
TadanalAlasz RN B9 LB Hue

Tuunuwasy (F@umiu

Performance)

Development WazIndividual

Development Plan

A [ 1% P B
waalsuiys unasassaiNaiug

Competency Assessment & Result
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yu. Wan13Usziduaarin People

Review Process 398Ny Head of

Department

s luduiiunng
INUNAWINTWIINTYAAR
Numsdssidunans
Ufuaanu
SUFIIMUAE I
IHANUTIIMEIANEE
21T

“Rough Diamond” |  “Future Star” “Consistent Star”
A =
'%o Low Performer/ Moderate High Performer/High
High Potential Performer/High Potential
Potential
4 “Inconsistent Player” “Key Player” “Current Star”
©
§ Low Moderate Performer/ High
s | Performer/Moderate Moderate Potential Performer/Moderate
Potential Potential
“Talent Risk” “Solid Professional” “High Professional”
3
S rmer/Low Moderate High Performer/Low
tial Performer/Low Potential
Potential
Low Moderate High

nance Assessment

Career Development Plan VS IDP



https://kmccorp.sharepoint.com/:x:/r/sites/KMCCCalendar/_layouts/15/Doc.aspx?sourcedoc=%7B9D5F9941-2165-422D-8CB8-687DAE2BE57C%7D&file=Finance%20and%20Accounting%20Competency%20Assessment.xlsx&action=default&mobileredirect=true
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Career Development Plan

Incumbent Name Mrs. Panicha Choocharoenprakit Next Level up M2
Position Finance & Accounting Division Manager 9 Gird identification Future Star
Department Finance & Accouting Division Revision Rev 001/2020

Part 1 : Career Goal
Career Goals
Medium (2-3 yr)

Vertical Line Current / Short (1-2) Long (3-5 yrs)

Career Expectation

Exiting Position M2 Level M3
(Job Advancement)
Horizontal Line Current / Short (1-2) R(X) Medium (2-3 yr) R(X) Long (3-5 yrs) R(X)
Career Expectation
N/A N/A N/A N/A N/A N/A

(Job Advancement)

KPIs MAP & Performance Management

[ (%
[ [

nsmueMTinseaudin Lagn1snsyaneidingnisussiiunanmsujiiauneunna
1. KPIs Mapping

NSMMUAMITInkasdndIuAusURnvaUTatsardtingaulesiu enseansesnns
(91989 LBN&1s KPIs Matrix)

2. mMsusziunansUUReY

wuuvlasunsUssliunan1sufuRnussyana (91999 wuunesuseynna)


https://kmccorp.sharepoint.com/sites/KMCCCalendar/Shared%20Documents/Forms/AllItems.aspx?viewid=962b2345%2Da72f%2D45a4%2Dab98%2D1e566f34cf33&id=%2Fsites%2FKMCCCalendar%2FShared%20Documents%2F2021%2F%E0%B8%AD%E0%B8%87%E0%B8%84%E0%B9%8C%E0%B8%81%E0%B8%B2%E0%B8%A3%E0%B8%AA%E0%B8%A7%E0%B8%99%E0%B8%9E%E0%B8%A4%E0%B8%81%E0%B8%A9%E0%B8%A8%E0%B8%B2%E0%B8%AA%E0%B8%95%E0%B8%A3%E0%B9%8C%2FCompetency%20%28%E0%B8%AA%E0%B8%A1%E0%B8%A3%E0%B8%A3%E0%B8%96%E0%B8%99%E0%B8%B0%29%202021%2FCDP%2F%E0%B8%AA%E0%B8%B3%E0%B8%99%E0%B8%B1%E0%B8%81%E0%B8%9A%E0%B8%A3%E0%B8%B4%E0%B8%AB%E0%B8%B2%E0%B8%A3

30

wuanmglunisatiunisegesiaiiio
LLu'JmaﬁﬂLauaLﬁamiﬂ%'Uﬂgaﬁwmaehwiat,fiaa (2565 - 2566 Next Step Project)

1. 1ASINI5IATITHLALIANIONTINIAIAY

dialdlun1susmsdnnisussnuitauna (Sufamsinvihanmnsneaiivangas) aas
Aiiunislul 2565 ag daumsneinsuyee (§16w)

2. Tasamsiannsdimalulagasaumann lglunisuimminensuysd

Avssuaniun1slud 2565 dnsuniswisunisudadavinduwuszeznans - 813 lay @
walulagansauna wazdiuninensuyd

3. 1AsINSWAILIYAAINTANY Career Development Plan
mseudunistud 2565 ansasndunsialagldldsulssunanfisfiuunn
4. msdusBunsiienszurunsiildiunisesnuuuanldlenisufiRase
msendunistud 2565 aunsasnudunsialagldldudszananfiaduunn
5. Tasamsiauszansnan PMS

g fain wavauwenlesiu nsuseliunan1suuRan esaniunislud 2565
log dumsnensuyed lnglilaldauuszanamnn

6. lAsIN1saaEINNaNTITU WAILIAIteY

a dl' ] a 1 a o a | 1 [} &
Aanssuiedaasunsuanseanvesriey msaniiunistud 2565 lay diumineinsuyud
Toelilalgauuszunmunn

7. 1ASINSNUNIUNAULI SIPOC

mavuukazdeu SIPOC Tuiinsesdns wieidusingrumsiWamunesdnslifiuszavsnm
AsAEuNITTul 2565 Tag @auauinaiuu (@)

8. 1as9n15 Leadership Development Program

WAUINT NI UTEAUINLN Ay Successor MSsUALIUNSILY 2565 tag @1Unsnenns
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